Los Angeles Valley College

MINUTES OF College Council Meeting

MARCH 23, 2010 – 2:00 p.m.

president’s conference Room
MEMBERS:

	Bates 
	Dorothy
	AFT Staff Guild

	Carleo
	Sue
	President, Ex-Officio

	Cohen
	Selma
	AFT Staff Guild

	Coyne  *
	Ian
	ASU Vice President

	Delahoussaye
	Yasmin
	Student Services Vice President

	Gauthier
	Don
	Academic Senate President

	Holdredge
	Richard
	AFT Chapter Representative

	Jack
	Michael
	Non-AFT Classified Representative

	Jacobsmeyer
	Tom
	Administrative Services Vice President

	Mayo
	Sandra
	Academic Affairs Vice President

	Arthur *
	Minasyan
	ASU President

	Waddell 
	Joanne
	AFT Chapter Chair

	Reed *
	Annie G.
	Teamsters Representative


RESOURCE MEMBERS:

	Kent 
	Jeff
	Technology 

	Nakamura 
	Lawrence
	Space and Work 

	Mossler 
	Ron
	Budget

	Gordon
	Clive
	Student Services

	John 
	Mary
	SEIU 721

	Lopez 
	Maggie
	President’s Office


* Absent Members
GUESTS:  Tom Lopez, Jennifer Fong, Michelle Fowles, S. Rodriguez (representing the Teamsters)
The meeting was called to order at 2:08 p.m.
1.
Review the minutes of 

MSP – Mayo/Gauthier - The minutes were approved as presented.
2.
Administrative Reports
A.
President’s Report – A. Susan Carleo

· The time for the administrative reports by the President and Vice Presidents was allocated to the Big Picture report, Item 5 on the agenda.  

B. Academic Affairs – S. Mayo
· No repot

C. Administrative Services – T. Jacobsmeyer 
· No repot
D. Student Services – Y. Delahoussaye
· No report
3. Standing Committee Reports – 
A.
Technology – J. Kent
· There was no report.  As it is customary the minutes of the last Technology Committee meeting were emailed to the College Council members.

B.
Budget – R. Mossler

· At their last committee meeting, the Chair discussed restructuring the committee to be in accord with the Big Picture. The conversation is ongoing.  Chair Mossler will bring an update at the next College Council meeting.
C.
Space and Work – L. Nakamura

· S&W presented the following recommendation:
The Space and Work Committee recommends moving the designated smoking area near the southeast entrance to the Administration Building to the “horseshoe” (an area between the Administration Building and the Campus Center). Signage will be placed to direct smokers to the newly designated smoking area and ashtray will be provided.

There was an inquiry about whether there was student involvement in this decision and assurance of their understanding of this recommendation. 
MS – Mayo/Waddell – to split the motion to move the smoking area around the corner of the building.  This would become part of an existing smoking area on the south side of the building. Motion was withdrawn.

MSP – Holdredge/Mayo – to send recommendation back to the S&W Committee to discuss removing the smoking area on the southeast side of the Administration Building, or find another location, except the “horseshoe” area.  Meanwhile a green line marked: “no smoking beyond this line” will be painted on the southeast corner of the Administration Building.

D. Student Services – C. Gordon
· C. Gordon stated that the Student Services Committee is looking at the impact the cost of the textbooks is having on students. 
According to this report about 40% of the student cost is spent on textbooks.  The committee is looking at ways to reduce this cost for the students. One solution might be using same textbook edition on certain books.  The results will be reported to College Council.
T. Jacobsmeyer indicated that C. Burns in the Bookstore is looking at getting books for rent at 40% of the cost to purchase the books.  Council will be notified as soon as this program is in place.
4.
Constituent Group Reports

A.
ASU – 

· No report.
B. Academic Senate – D. Gauthier
· The Senate discussed the town hall for sustainability for the campus

· A noticed motion was passed to accept the language of the definition of environmental literacy and sustainability document.  Eventually this will become a district wide policy.  

· Senate presented a noticed motion to restrict honored section enrollment to TAP honored students first until the semester begins.
· M. Fowles presented a draft report of the Big Picture.

· A Distinguished Service Professor Award designation was approved by the Senate

· R. Holdredge was recognized for 9 years of service as Director of the IDEAS program.

· The Senate approved the motion to align the Athletics Program and Counseling under Academic Affairs.
C. AFT Faculty Guild – J. Waddell
· The month of March is a month of action for the AFT.  Some of the activities scheduled include fighting against more budget cuts and program cuts to students.    

· March 4 was the state wide day of action at CSUN that many attended.

· March 5 was the kick off for March for California’s Future.  The march for those who participated started in Bakersfield and will end in Sacramento.  This is a 40-day march.
· March 22, was the March in March event.
· The CFT Convention was held on March 19. 

· In April the Faculty Guild will hold a district wide election.
D.
AFT Staff Guild – S. Cohen

· The Staff Guild had it regular meeting last week.  
· Petitions were given out for changing the budget vote from 2/3 to majority vote. We need one million names
· The Staff Guild had a guest speaker who is seeking out support from the Staff Guild as he campaigns for a seat in the LACCD Board of Trustees. If elected, he would replace Georgia Mercer, who is planning to retire. It was indicated that he is a former member of the LAVC Foundation. 
E. Non AFT Classified – M. Jack

No report

F.
Teamsters –
No report
5. Old Business

A.
Update: Big Picture – M. Fowles

The Big Picture committee has been working on linking planning to budget, as a follow up on the accreditation recommendation to the college.  To accomplish this task the Big Picture has been working on a new model to link planning to budget. It has created a number of work groups designed to take on distinct tasks and responsibilities.  M. Fowles stated that the Big Picture Committee has worked to create a new vision for the college guided by the following principles:

· Optimal committee size of 9-11 people representing clear constituencies or roles (shared governance)

· Use of small workgroups to accomplish tasks
· Need for Operational and Strategic committees

· Committees based on function for campus (no silos)

· Adaptability to changing needs based on assessment and evaluation

J. Fong, Chair of the Communications Work Group and part of the Big Picture, informed the Council about a new website.  The website was created to keep the college community abreast of what takes place in committee meetings. Committee chairs were asked to complete a form entitled “LAVC 411” within five days from their last meeting with any updates or action items discussed at the meeting and send to lopezm@lavc.edu. M. Lopez will be in charge of posting this information to the website in collaboration with the webmaster and the Public Information Manager. (A copy of this form was distributed).
At the end of the presentation, it was stated that the committee would make the revisions recommended by College Council today.  It will then be presented for “noticing” at the next Council meeting. 

6.
New Business

A.
Motion: Accept S&W recommendation to move a designated smoking area – 
This recommendation was addressed under item 4.C above.
B. Noticed Motion:  Per the Decision Making, Governance and Procedures 

Handbook, Section IV.C.2.b, College Council Chair election shall be held at May College Council meeting (Waddell) 

J. Waddell encouraged all current members to get their written statements of declaration for the selection of the new Chair of College Council. The declarations are presented in April and the election takes place at the May meeting.
7. Public Agenda Speakers
There were no public speakers.
8.
Adjournment 


The meeting was adjourned at 4:00 p.m.
Submitted by:











Magdalena Lopez, Executive Assistant

