Los Angeles Valley College

MINUTES OF College Council Meeting

March 24, 2009, 2:00 p.m. - President’s Conference Room
Participants:
Alvarez, Fernando, ASU Student Rep.
Bates, Dorothy, AFT Staff Guild

Carleo, Sue, President, Ex-Officio

Cohen, Selma, ASU AFT Staff Guild

Delahoussaye, Yasmin, Student Services VP

Gauthier, Don, Academic Senate President

Goldman-Reed, Annie, Teamsters Rep.

Holdredge, Richard, AFT Chapter Rep.

Jack, Michael, Non- AFT Classified Rep.

Jacobsmeyer, Tom, Administrative Services VP

Mayo, Sandra, Academic Affairs VP

Waddell, Joanne, AFT Chapter President

ABSENT MEMBERS:  Josh Wible
RESOURCE MEMBERS:

Dr. Jeff Kent
Technology


Dr. Lawrence Nakamura
Space and Work 



Ms. Rebecca Stein
Ed Master Plan



Dr. Bruce Thomas
Student Services



Mr. Richard Torquato
Budget



Ms. Maggie Lopez
President’s Office

GUESTS:  Michelle Fowles, Arthur Minasyan
Chair J. Waddell called the meeting to order at 2:03 p.m.

1.
Review the minutes of February 24, 2009
MSP – Gauthier/Holdredge the minutes were approved with amendments.
2. 
Administrative Reports

A.
President’s Report – A. Susan Carleo
Chancellor Drummond will visit Valley College on April 2.  There will be an Open Forum with the Chancellor from 1:00 to 2:00 p.m. in the Fireside Room.  Issues such as the college budget will be discussed. More information will be provided by email.
S. Carleo attended a breakfast meeting this morning with the AFT Staff Guild Executive Board. Chancellor Drummond and other college presidents were also present. Chancellor was asked about the state of the budget among other topics.


Budget: The May revise has now been moved to June.  Valley College has prepared a preliminary allocation of funds; however, this may change in September.
The Classified/Administrative Hiring Committee began a staffing plan in preparation for what lies ahead.  Because of our contract obligation, we will hire about 13 faculty this summer and fall.  This process was deferred for various reasons such as state rescinding District COLA.

On April 1, we are having our groundbreaking ceremony for the new Student Services complex.  This is the result of Measure J which was approved by our voters.
B. Academic Affairs – S. Mayo
At a meeting last week at the District, it was reported that Valley College is meeting and exceeding its base.  The prediction is that it will exceed its 200 FTEs base; this indicates that there will be sufficient funds to make a partial payment towards our debt.

C. Administrative Services - T. Jacobsmeyer
The IT Department is understaffed; nevertheless, the District has denied our request to fill a vacant position in the IT Department due to the budget deficit. As a result, the response for assistance has been slow. T. Jacobsmeyer assured College Council that assistance is being provided, but it will take time.
D. Student Services – Y. Delahoussaye
Mayor’s Office and LACCD are partnering on a summer youth employment program that will start in mid April. The Program is called “Learn and Earn”. This is a four month grant for the LACCD.

Lennie Ciufo’s office will help with job readiness.  If the program is successful the government may continue to fund it during the fall.  L. Ciufo will hire a job placement coordinator but it will be coordinated through Student Services.  The program will place about 2000 students district-wide.
On April 2 at 1:30 p.m. the District will bring all math faculty together to discuss the possibility of a grant through the Gates Foundation.  The purpose is to increase math success rates. Vice presidents, department chairs and faculty have been invited.  The Hewlett-Packard Foundation will also donate some funding for this effort.

3.
Standing Committee Reports

A.
Technology – J. Kent
The Committee is working on the Educational Master Plan (EMP) grid which is due on April 3.  
Minutes of the last Technology Committee meeting were sent to College Council for their information.

There is a need for text support; however, due the current budget situation, the college is not approving any new hires right now.
On April 15, Jorge Mata has been invited to attend the next committee meeting to talk about the Measure J Technology Projects. 
An ad hoc subcommittee to discuss website policy issues has not been formed yet. They will try to gather the committee and address this issue.
B. Budget – R. Torquato
No action items

C.
Space and Work – L. Nakamura

The following recommendations were presented by Space and Work:
1.
The LAVC Space and Work Committee recommends redistribution of parking areas in the Fulton Street north parking lot.  The west side of the parking lot shall be designated as student parking and the east side as staff/faculty parking.  This temporary change will exist until further changes are determined by review by the Parking Subcommittee.
MSP – L. Nakamura/D. Gauthier this recommendation was approved by consensus.
2. The LAVC Space and Work Committee recommends that Administrative Services provide the College with a directory on the college website and hardcopy directories that include the name, telephone extension, and office location (building and room number) of all employees.  These directories are to be updated on, at least, an annual basis.

MSP – L. Nakamura/F. Alvarez this recommendation was approved with a request that the directory also include email information.

T. Jacobsmeyer informed the Council that Valley College now has a Google directory.

D.
Student Services – B. Thomas
STARS will present a Math workshop on Thursday, March 26.  The workshop is from 
1:00 p.m. to 2:30 p.m. in the Fireside Room.
Student Services is currently upgrading a proposal on student orientation session. More information will be provided next time.

4.
Constituent Groups Reports
A.
ASU – Fernando Alvarez


The deadline for ASU elections is the end of March.

B.
Academic Senate – D. Gauthier
 The LAVC Academic Senate will conduct elections for Academic Senate officers.  Ballots will go out soon.  
The Academic Senate is sponsoring an End of the Year Commencement event on June 9.  Program is tentatively scheduled to start at 1:00 p.m. and everyone was invited.  
Consent agendas were provided at IPC and Curriculum Committee meetings.  
IPC, in compliance with EMP and the Curriculum Committee, is preparing a 5 year plan for faculty hiring.
The State Academic Senate Educational Policies Committee met at LAVC on the 21st of March, in the Allied Health Science building. 
On March 28, the AREA C Spring meeting will be held in the Cafeteria Conference Room to review all resolutions prior to the Plenary from April 16-19 in San Francisco.

C.
Faculty Guild – J. Waddell
A benefits and retirement workshop was held at Valley College yesterday.  
There may be a proposal that our benefit package may change. The Joint Labor Management Committee will send out report in May.

J. Waddell and L. Nakamura attended the annual CFT Convention.  This was partly a social political event where political resolutions were addressed and voted on. There were legislative updates on faculty issues. 

D.
AFT Staff Guild – S. Cohen
The Staff Guild is still negotiating their contract.

The Staff Guild hosted a breakfast meeting this morning.  Guests included President Carleo and Chancellor Drummond.
Classified staff are being encouraged to participate in the upcoming Commencement.

D. Bates and R. Zamora attended CFT convention

E.
Non-AFT Classified – M. Jack


There was no report.
F.
Teamsters – A. Reed

The Teamsters will hold a meeting in April. We will invite our members and administrators who supervise our members to discuss our contract.

5.
Old Business

6.
New Business

A.
Noticed Motion: Accept 2008-2009 Decision Making Handbook revisions.


College Council received a draft copy of the handbook and was asked to send any edits or comments to Maggie Lopez.  Council will vote on this item next month.

B.
Noticed Motion: College Council Retreat – June 23, 2009; Theme – Interest Based Problem Solving.  Council was asked to consider this a suggested theme.  It was announced that an interest based consultant will be invited to the retreat.
7.
Public Agenda Speakers

M. Fowles, Dean of Research and Planning provided a brief report on ARCC.  She then asked for feedback for consideration and to elaborate for next year’s report, as this year’s report has been submitted.  S. Mayo recommended that we include this data on the website and send information to everyone; not just faculty.  T. Jacobsmeyer will include this in our website.
8. Adjournment


MSP – D. Gauthier/F. Alvarez the meeting was adjourned at 3:53 p.m.

