Los Angeles Valley College
MINUTES OF College Council Meeting

February 24, 2009, 2:00 p.m. - President’s Conference Room
Participants:
Dorothy Bates, AFT Staff Guild
Selma Cohen, Chair, AFT Staff Guild

Don Gauthier, Academic Senate

Richard Holdredge, AFT Faculty Rep

Michael Jack, Non-AFT Classified Rep. 

Fernando Alvarez, ASU Student Rep.

Carole Yee (for Sandy Mayo)

Yasmin Delahoussaye, VP, Student Svces.
Joanne Waddell, Chair, AFT College Guild
Tom Jacobsmeyer, VP, Admin. Svces.

A. Susan Carleo, President (ex officio)

ABSENT MEMBERS:  Sandy Mayo, Josh Wible, Annie Goldman, 
RESOURCE MEMBERS:
Dr. Jeff Kent

Technology


Dr. Lawrence Nakamura
Space and Work 



Ms. Rebecca Stein
Ed Master Plan



Dr. Bruce Thomas
Student Services



Mr. Richard Torquato
Budget



Ms. Maggie Lopez
President’s Office

GUESTS:  Raul Gonzalez, Deborah diCesare, Deborah Kaye
Chair J. Waddell called the meeting to order at 2:03 p.m.

1.
Review the minutes of January 27, 2009
MSP – Gauthier/Holdredge the minutes of January 27 were approved as presented.
2. 
Administrative Reports

A.
President’s Report – A. Susan Carleo
Valley College has received its budget 2009/2010.  The FTEs should not exceed its base. In addition there will be unfunded FTEs to allow for a partial payment to our debt. 
News from the District: Los Angeles City College has ended its services at the Van de Kamp North East Educational Center facility and has passed it on to the District.  The District is now soliciting participation by the other eight colleges to convert this building into an innovation center with the cooperation of the City of Los Angeles, the union representing local workers, SEIU, etc. to bring in some training services to that facility.  If we decide to participate in providing services at this center it would be defined and self supporting.  District is hoping to offer programs running there in the fall and they are hoping for the colleges’ cooperation.

B. Academic Affairs – C. Yee
· The average class size is over 38; this is an improvement from last spring.  However, this is being monitored by Enrollment Management as this may impact retention and persistence. 

· The number of sections currently offered are at 94% compared to last spring.
· Enrollment is at 111% compared to last spring

· Working on fall schedule, and proofing pages for the summer schedule

· First summer session will be small with about 50 classes.  Second session will be a regular size session.  

· First session starts June 15 with an average class size of 45

C. Administrative Services - T. Jacobsmeyer
Panorama Mall Update – The original company opted out of the plan, mainly because Valley College was the only tenant in the mall.  T. Jacobsmeyer will meet with a new property owner next week.  The plan will now take a smaller format.  More information will be provided at the next meeting.
D. Student Services – Y. Delahoussaye
On February 18 we hosted a financial aid day for students.  More than 500 students showed up for this event.
This fall a new requirement to graduate will include Math 125.  This course has been an impediment for students to transfer to four year institutions.  For this reason the GATES Foundation agreed to help students to increase success in this subject. 

A district wide proposal will be formulated for submission to the Basic Skills Foundation. This will include assistance from the vice presidents of Academic Affairs, area deans, math department chairs and faculty.  More information will be provided after their first meeting on March 13 at the District.
3.
Standing Committee Reports

A.
Technology – J. Kent


The committee will hold its first meeting of the spring semester tomorrow.
B. Budget – Y. Delahoussaye for R. Torquato
The Budget Committee projects a balance of approximately $746,000.  

There was an increase in energy cot of $310,000 because the energy voltaic has not yet been activated. Also, there was an increase in supplies, (toilet paper, etc).  On the other hand, the Committee anticipates revenue as a result of some hiring freeze, transfers, etc.
For FY 2009-2010 our deficit projection stands at $3.3 million.  Some of the factors that will affect our budget are the need to hire faculty this fall to meet our contract obligation.  The college is required to inform the faculty when the number of full time faculty is below the requirement

Recommendation:  Adoption of LAVC Budget Committee Role

MSP Torquato/Jacobsmeyer to adopt the LAVC Budget Committee Role document as presented to College Council and forward to College President for approval. 

C.
Space and Work – L. Nakamura

The Committee discussed parking issues. Some of the parking issues include parking at College Road North which includes a parking section for students, staff and visitors.  A resolution is being prepared to propose for recommendation to S&W Committee and to College Council.  

Smoking issues have been discussed – the committee is looking for volunteers to form a subcommittee on this matter. T. Jacobsmeyer will contact other colleges to learn about their policies.

D.
Student Services – B. Thomas
Discussion about the high failing rate for math was held adding that the new requirement to graduate will make it even more difficult.
4.
Constituent Groups Reports
A.
ASU – Fernando Alvarez
On March 16 ASU will participate in a rally in Sacramento.  Forty-five students have signed up for this trip.
Financial Aid Fair and scholarship announcements have been made in the classroom.
D. diCesare commented that students have been very supportive in visiting local legislators. 
B.
Academic Senate – D. Gauthier

R. Stein presented an overview of the Educational Master Plan:


Recommendation:  MSP Gauthier/Alvarez to approve the adoption of the following policy for recommendation to the College President:

From the Educational Master Plan Committee (motion to adopt the following policy).

Background: the Educational Master Plan (EMP) is intended to be a living document that may be revised.  The following is the revision process for each of the components of the EMP.  (To view the EMP and its components go to http://www.lavc.edu/emp/LAVC%20EMP%20Dec%202008.pdf.)  

Process for Changes to the Educational Master Plan

Goals: The Educational Master Plan contains four main goals.  These goals are set for the five years of the plan and it is anticipated that they will not be changed during that time.   

Objectives: Each goal contains several objectives.  To change an objective, a recommendation would be taken to the EMP committee who will review the implications of such a change and will make a recommendation to the Senate and College Council.  The Senate and College Council must approve any changes to EMP objectives.   

Strategies:  The EMP contains many strategies.  To change a strategy, a recommendation would be made to the EMP committee who will review and make the change, if appropriate.   

Activities:  Activities to implement each strategy are developed and can be changed by committees and individuals tasked with implementing a strategy without going through a formal change process.
C.
Faculty Guild – J. Waddell
On February 9 the AFT Faculty Guild held a joint meeting hosting the endorsed Board of Trustees candidates:  Candidates made short presentations followed by questions and answers.
On March 13 the AFT will host its annual health care benefits conference.  On March 2 there will be a meeting on this issue with guest Susan Samminoff.
D.
AFT Staff Guild – S. Cohen
Negotiations are undergoing
The Free Choice Act event went well
On February 26, the staff guild will hold a retreat of the Executive Board at the Wilshire Hotel.
E.
Non-AFT Classified – M. Jack

There was no report
F.
Teamsters – 

No report

5.
Old Business


There was no old business

6.
New Business

ACCJC Mid-term Report – D. Kaye reported that the mid-term report is in 2010.  We need to have all issues resolved by June 2009

Planning Committees were reminded to bring their reports before College Council

Michelle Fowles announced that the accountability report is out for the community colleges.  Ms. Fowles was asked to present a power point presentation to College Council.
7.
Public Agenda Speakers


There were no public speakers
8.
Adjournment


MSP Holdredge/Jacobsmeyer the meeting was adjourned at 3:55 p.m.
