
Los Angeles Valley College
MINUTES OF College Council Meeting

November 25, 2008 2:00 p.m. - President’s Conference Room
Participants:
Dorothy Bates

Selma Cohen, Chair, AFT Staff Guild

Yasmin Delahoussaye, VP Student Services
Don Gauthier, Academic Senate

Richard Holdredge, AFT Faculty Rep

Michael Jack, Non-AFT Classified Rep. 

Josh Wible, ASU President

Fernando Alvarez, ASU Student Rep.

Raul Gonzalez, For VP Administrative Services
Carol Yee (for VP, Academic Affairs)
Annie Goldman Reed, Chair, Teamster, Local 911
Sandy Mayo, VP, Academic Affairs

Joanne Waddell, Chair, AFT College Guild
A. Susan Carleo, President (ex officio)

ABSENT MEMBERS:  Tom Jacobsmeyer
RESOURCE MEMBERS:
Dr. Jeff Kent

Technology


Dr. Lawrence Nakamura
Space and Work 



Ms. Rebecca Stein
Ed Master Plan



Dr. Bruce Thomas
Student Services



Mr. Richard Torquato
Budget



Ms. Maggie Lopez
President’s Office

GUESTS:  Carole Yee, Lennie Ciufo, Raul Castillo
Chair J. Waddell called the meeting to order at 2:05 p.m.

1.
Review the minutes of October 28, 2008
MSP – Holdredge/Gauthier the minutes were approved as presented
Upon a request made by R. Torquato the Chair agreed to move item #6 up on the agenda: 

6.
New Business – The following motion was presented by Vice President Delahoussaye:

Change Page 16 of the Decision Making Handbook (Conducting Meetings) to read: A motion passes if there is consensus. (Lack of support by four voting members indicates lack of consensus).

Discussion proceeded as the reason for this change.  Because the membership has increased, the number of votes to pass a motion needs to change to 8 votes or 2/3 of the voting members.  
Also the language in this section of the Decision Making Handbook was changed to more clearly indicate when motions were approved by consensus, or not approved by a lack of consensus.
MSP Delahoussaye/Mayo the motion was approved for recommendation to the College President with the following changes:  A motion passes if there is consensus.  (Lack of support by 4 of the 12 voting members indicates absence of consensus)
2. 
Administrative Reports

A.
President’s Report – A. Susan Carleo

President Carleo introduced Ms. C. Shearrill to the Committee as our new Compliance Officer.  
1. Outreach Center in Panorama City – President Carleo introduced S. Mayo and L. Ciufo who provided an update on the project.  President Carleo reminded the committee that community leaders reached out to Valley College to explore the feasibility of starting a satellite in their community and bring the school to their neighborhood.  
S. Mayo reported that an educational Center in that area would reduce the crime rate that currently permeates their community. 
L. Ciufo provided general demographics about the location and structure. The three-story complex is off Roscoe and Van Nuys Blvd.  It was estimated that the satellite would be open for operation in two years.  Some of the services planned for the center include shuttle service for students who can come to the college to take classes that we cannot offer at the site; student and faculty support, safety and security will be provided, as well as, custodial services.


President Carleo mentioned that the center will be funded in part by Measure J. The center will be modeled after East L.A. College South Gate Satellite.  Some class offerings will include training for jobs such as the Metro program done through Job Training, non-credit classes, VCAP, Basic Skills, etc.  It may also become a lab for Child Development.  Additional information was provided and discussed. The Council will be kept abreast as to the progress of the center. 

2. LAVC Foundation – After an introduction by President Carleo, R. Castillo provided an update on the LAVC Foundation.

The LAVC Foundation is the new name for what was known as the Patron’s Association.  Castillo briefed the Council about the beginnings of the Foundation which was started in 1974.  In 1988 their budget was $300,000; today it is over $2 million.  Annual revenue for 2007-2008 was over $900,000; of that $145,000 was awarded in scholarships.  

It was explained that their revenue comes from donations, alumni and other friends of the college.  Corporations which donate to the Foundation include small and large companies.  The Foundation raises funds from vendors who pay rent for using the college facilities. Funds are raised also by establishing a fund with the Foundation and through endowments.   The Foundation’s success is due in great part through generous donations from the college faculty and staff.
The Foundation scholarship program continues to grow and it continues to raise funds for scholarships.  The goal of the Foundation is to play a bigger role in the life of the college.  The Foundation oversees programs, such as the History Museum, the Athletic Hall of Fame and the matching giving program among others.  In addition it sponsors various events such as the President’s Annual Gala.  (A copy of the newsletter was distributed).
3. Budget Deficit – President Carleo presented an update on the budget (a copy of this report entitled Monthly Projection –October 2008 was provided).
The College deficit stands at $1.9 million. There are currently 12 classified vacancies which will remain unfilled as there is a hiring freeze imposed by the District.  This will yield a savings of $450,000 by June 2009.

To address the college budget deficit a comprehensive report was presented to the District Budget Committee.  The college is expected to revise this report on a yearly basis. 
An additional $500,000 in reductions will bring the college at the level that is required.  It was explained that the .68% COLA, which was approved by the Board, was not paid by the State.
The winter session enrollment is doing very well. The Spring 2009 class offer will stay the same as last Spring 2008.  

The Enrollment Management Committee will review the advantages and disadvantages of offering a first summer session.  It will then make a recommendation to College Council. 
President Carleo indicated that the Cabinet has discussed the difficult decision of dealing with furloughs and layoffs; the preference, nevertheless, is to continue with the hiring freeze.  
President Carleo announced a new approved concept of getting help from the District which has been offered to several colleges.  Anything in excess of 102% FTEs base would be used as capital to pay off our deficit.
B. Academic Affairs – S. Mayo
Winter session enrollment has increased compared to last year. We will have at least 50 FTEs.  Classes for winter will be closely monitored; students will be encouraged to enroll in their classes as soon as possible, or classes with less than 10 students will be canceled.  The same approach will be used for the spring ‘09 semester.  In addition, we are working on reducing our spring offerings to what we offered last Spring ’08.  Right now the only viable way to increase FTEs is to increase class sizes.
C. Administrative Services - T. Jacobsmeyer
There was no report
D.
Student Services – Y. Delahoussaye

Y. Delahoussaye was in Sacramento recently.  She stated that the legislature office is recommending cuts to Cal Grants and raise the GPA requirement to 2.5.  She added that new assembly members are not well informed regarding the importance community colleges play in the state and its economy.  If we get cuts, they will happen this week or they will take place next year in March.
3.
Standing Committee Reports

A.
Technology – J. Kent


Minutes of the Technology Committee were emailed to College Council members.


The committee is currently revising the Technology Plan implementation.
B. Space and Work – L. Nakamura
Following is a friendly amendment to the recommendation presented at the last meeting by Space & Work:

The Space and Work Committee recommends temporary designation of Bungalows 3 as the Academic Senate and Bargaining unit representatives’ office, and Bungalow 4 as the office of the Associate Dean of Student Services and Classified Assistant.
MSP Nakamura/Gauthier – The motion was approved by consensus for recommendation to the College President.
C. Budget – R. Torquato
The following motion was presented by the Budget Committee:
The Budget Committee recommends hiring a minimum of 4 full-time faculty for the start of the 2009-2010 academic year, recommending that the President make additional faculty hires should financial conditions significantly improve.
MSP  Torquato/Holdredge – Motion was approved by consensus for recommendation to the College President.
It was stated that regardless of the current $1.8 million deficit and the possibility of mid-year cuts, there still remains the need for additional faculty. 

D. Students Services –  B. Thomas
Counseling continues to work on maintaining rates of success and retention.
Y. Delahoussaye informed the Council that Clive Gordon and Monique Corral gave a presentation on student retention that proved very effective with about 33 students.  B. Thomas added that these are second semester academic probation students. This is a pilot program that has been very successful and will continue to expand.    
4.
Constituent Reports
A. ASU – F. Alvarez
ASU will start a lobbying committee where topics such as the current budget deficit and ways to help prevent it will be discussed.  It will be announced to students soon.
ASU is also discussing smoking issues on campus.  They would like more visible signs for smoking areas.  
B. Academic Senate - D. Gauthier  
The Senate voted to establish a committee to organize an event around graduation and to encourage our faculty to attend.
The Educational Master Plan Committee presented the following motion: (copies of the EMP document were provided)
The Academic Senate recommends that Chapter 5 of the Educational
Master Plan be accepted.

MSP Stein/Goldman Reed – The motion was approved by consensus for recommendation to the College President.

R. Stein indicated that Phase III of the Educational Master Plan is implementation. Each committee will receive their set of strategies for implementation soon.
C.
Faculty Guild – J. Waddell
Oct 29 – the campus hosted an Emeritus meeting in the Fireside Room 

October 31 – the new faculty orientation was held.
November 4 – the Faculty Guild members celebrated the elections results
This month the Guild is working on recruiting adjunct faculty. 
Petitions are circulated for nominations for Board of Trustees for election in March.
December 1 – AFT Chapter meets.  Jan Allen, consultant for the LACCD Sheriff’s Task Force will attend the meeting to obtain feedback from faculty.  The meeting will be from 1:00 p.m. to 1:30 p.m. in the Faculty Lounge.
D.
AFT Staff Guild – S. Cohen
Seven staff guild members from L.A. Valley College attended a four-day retreat where political issues were discussed among other topics.  
E.
Non-AFT Classified – M. Jack

There was no report
F.
Teamsters – A. G. Reed

December 11 is our holiday party.  New teamster representative, Gregorio agreed to provide funds for door prizes for the party.


A retreat is in the plans for next year.

Two new members will join the Teamsters 

5.
Old Business


There was no old business

6.
New Business

S. Mayo reminded the Council that it agreed to add enrollment management as a resource and to include it in the agenda.  This item will be discussed next time under New Business.


7.
Public Agenda Speakers

8.
Adjournment


The meeting was adjourned at 3:55 p.m.

