Los Angeles Valley College
MINUTES OF College Council Meeting

January 27, 2009, 2:30 p.m. - President’s Conference Room
Participants:
Dorothy Bates, AFT Staff Guild
Selma Cohen, Chair, AFT Staff Guild

Don Gauthier, Academic Senate

Richard Holdredge, AFT Faculty Rep

Michael Jack, Non-AFT Classified Rep. 

Josh Wible, ASU President

Fernando Alvarez, ASU Student Rep.

Annie Goldman Reed, Chair, Teamster, Local 911
Joanne Waddell, Chair, AFT College Guild
Tom Jacobsmeyer, VP, Admin. Svces.

A. Susan Carleo, President (ex officio)

ABSENT MEMBERS:  Sandy Mayo, Yasmin Delahoussaye, R. Torquato, Jeff Kent, L. Nakamura, R. Stein
RESOURCE MEMBERS:
Dr. Jeff Kent

Technology


Dr. Lawrence Nakamura
Space and Work 



Ms. Rebecca Stein
Ed Master Plan



Dr. Bruce Thomas
Student Services



Mr. Richard Torquato
Budget



Ms. Maggie Lopez
President’s Office

GUESTS: 

Chair J. Waddell called the meeting to order at 2:30 p.m.

1.
Review the minutes of November 25, 2008
MSP – Gauthier/Reed the minutes of November 25 were approved as amended.
2. 
Administrative Reports

A.
President’s Report – A. Susan Carleo
There is still no decision made on the state budget although the Governor announced this morning that they are very close.  
J. Wible was in Sacramento recently and he informed the Council that our lobbyist is well informed; he is working to protect our 2% funding growth.  There is also a tremendous support for property tax cuts in view of the current economic situation. 
In terms of student enrollment, President Carleo informed the Council that Valley College is up by 125% compared to last year.  This is great news; however, we may not have sufficient class offerings to accommodate these students. The goal is to maintain our base (about 102%) which impacts future funding.  President Carleo stated that we can maintain our enrollment base by increasing the number of seats per class for some classes without compromising the quality of education; this way we should receive adequate funding for next year.

President Carleo stated that President Obama is preparing some stimulus packages and added that there is a good possibility that some of that money that will be designated for the community colleges.  We have a new lobbyist in Washington who is working on finding funds for us from federal agencies.
President Carleo stated that one way to get additional funds is through grants.  
B. Academic Affairs – 
No Report
C. Administrative Services - T. Jacobsmeyer
There have been no new hires in the classified section for the last five months, only one position has been approved by the Chancellor.

D.
Student Services – B. Thomas (for Y. Delahoussaye)

We are currently experiencing the impact of the influx of new students.  Counseling is making every effort to place these students correctly.

The STEM grant for the math and science exploration is geared toward the unrepresented student population.  However, some students are facing some difficulty in successfully completing the math requirement. The Student Services Committee will discuss this issue with the math department.

Regarding classes with low enrollment, it was reported that the Counseling Department does not get a list of such classes on a regular basis. J. Waddell will request that Counseling receives this list on a weekly basis. 

President Carleo informed the Council that a shuttle service will be available for our students at the beginning of the semester; tents will be set up to provide information and direct our students around campus. This student service was successful last semester.  


We will have extended registration from February 9-17.
3.
Standing Committee Reports

A.
Technology – 


No report
B. Budget – R. Gonzalez (for R. Torquato)
A document entitled “LAVC Budget Committee Role” was distributed.  This document was discussed at length.  Given the many questions and concerns about this document, President Carleo recommended including this topic in the College Council annual retreat to address the issue in more detail and understand the connection between budgets, grants, planning and research.  She added that colleges use different approaches so we can look at what other colleges do.
It was also agreed that the Budget Committee representation would be covered at the annual Council retreat.  We should address the administrators selected to serve on the committee, including those who are represented by a union.
It was agreed that the following changes will be made to the Budget Committee Role document presented:
1. Add shared governance language

2. Revise phrase on top of page 2 to make it more positive

3. identify and clarify restricted, unrestricted, enterprise terms and refine grant language
4. Provide training

5. Summary sheet for the grant application for information purposes
C.
Space and Work – 


No report

D.
Student Services – B. Thomas
B. Thomas mentioned that he will meet with Theresa Sutcliff in the Math Department to find ways to help students under the STEM grant succeed in college level math. 

4.
Constituent Groups Reports
A.
ASU – J. Wible
The first week of the spring semester is Welcome Week. On February 9, 10, 11 and 12, ASU will have tables set up on Monarch Square advertising the college programs, ASU clubs.  Everyone is invited to set up a table to advertise their programs. 

On March 16, ASU is sponsoring 50 students plus chaperons for a trip to Sacramento to participate in a statewide rally to gain support for community colleges.
B.
Academic Senate – D. Gauthier

An email was sent to all faculty asking them to include student financial aid information in their syllabi and to encourage their students to apply.

The District Sustainability Group is working to develop new environmental studies classes.  Valley College has added Environmental Studies 101 to its curriculum and it is available for adoption by other colleges.

The Campus Sustainability Group in conjunction with VCAP (Valley College Accelerated Program) has a new member on the Advisory Board, Mr. Ed Begley Jr.  Kudos to Roana Thornack for recruiting Mr. Begley to serve on this committee.

The Senate is seeking to add “green content indicators” in the class schedule and catalog, as part of the sustainability project for Fall 2009.
C.
Faculty Guild – J. Waddell
March 3 is elections day.  On February 9 at 1:00 p.m. in the Faculty Lounge the Valley Federation of Labor will have a meet and greet for trustees that are up for re-election. 
AFT has a paid student internship program for the spring semester.  Five Valley College students were selected for the internship.
On February 5 there will be an “Employee Free Choice Act” campaign.  AFT Faculty Guild will participate in a five-mile walk in support of this campaign.
D.
AFT Staff Guild – S. Cohen
The monthly meeting has been canceled in order to attend the meet and greet gathering for the Board of Trustees elections in the Faculty Lounge.
On February 26 the AFT Staff Guild will hold their Executive Board retreat at the Wilshire Grand Hotel.
On January 14 elections were held for CFT.
E.
Non-AFT Classified – M. Jack

There was no report
F.
Teamsters – A. G. Reed

They will send out a flyer for the meet and greet in the Faculty Lounge. 

5.
Old Business


There was no old business

6.
New Business

There was no new business.
7.
Public Agenda Speakers


There were no public speakers
8.
Adjournment


MSP Gauthier/Holdredge the meeting was adjourned at 3:50 p.m.
