Los Angeles Valley College

MINUTES OF College Council Meeting

January 26, 2010 – 2:00 p.m.

president’s conference Room
Participants:

Bates, Dorothy, AFT Staff Guild

Carleo, Sue, President, Ex-Officio

Cohen, Selma, AFT Staff Guild

Delahoussaye, Yasmin, VP, Student Services 

Gauthier, Don, Academic Senate President

Holdredge, Richard, AFT Chapter Rep

Jack, Michael, Non-AFT Classified Rep.

Jacobsmeyer, Tom, VP, Administrative Svcs

Mayo, Sandra, VP, Academic Affairs 

Waddell, Joanne, AFT Chapter Chair

Reed, Annie G., Teamsters Representative

ABSENT MEMBERS:  Arthur Minasyan, Ian Coyne  

RESOURCE MEMBERS:

Dr. Jeff Kent
Technology (not present)


Dr. Lawrence Nakamura
Space and Work 


Mr. Richard Torquato
Budget (not present)

Dr. Ron Mossler
Budget



Dr. Bruce Thomas
Student Services



Ms. Mary John
SEIU 721



Ms. Maggie Lopez
President’s Office

GUESTS: Rebecca Stein 
The meeting was called to order at 2:05 p.m.

MSP  Mayo/Gauthier the agenda was accepted as published.

1.
Review the minutes of November 24, 2009

MSP – Mayo/Jack the minutes of November 24, 2009 were approved as presented.

2.
Review the minutes of December 15, 2009, Special Meeting

MSP – Mayo/Gauthier The minutes of December 15, 2009 were approved by consensus.
3. 
Administrative Reports

A.
President’s Report – A. Susan Carleo

· President Carleo attended a WIB (Workforce Investment Board) meeting this morning.  WIB is an agency that reviews and approves grant proposals to train the unemployed and prepare them for new jobs.  One LAVC project is called the “Los Angeles Fellows Program”.  Valley College was granted $200,000 to hire a coordinator to work with local work source centers to train unemployed individuals.


· Valley College also received funds as part of a consortium with the LACCD to help provide training in the health care profession.  These are noncredit programs and are being coordinated through the LAVC Job Training Program. Our portion of the funds has not been disclosed yet, but it creates a boost to the college.

 
The college has been approached to assist in training individuals who have been released from prison to prepare them for employment. This will be done through our noncredit program. 

· The Big Picture Committee met yesterday to continue the process to link planning and budget. Council was briefed in December regarding this process.  This year the Committee will work with Council’s standing committee chairs to insure that the functions of each committee are accurately reflected in the planning.  The final report will be presented to College Council for adoption at our June 2010 retreat. 

J. Waddell informed the Council that the Big Picture Committee is referencing the accreditation mid-term report.  The College Council will evolve to “College Planning Council” in June 2010. 


· At the last FMP (Facilities Master Plan) committee meeting in December, the Facilities Master Plan was approved.  It will be presented tomorrow to the Infrastructure Committee and the regular Board of Trustees Meeting.  The meeting will take place at City College. 


· Budget – the budget plan for 2010-2011, as well as the number of FTES is expected to be the same as this year’s. 

B. Academic Affairs – S. Mayo
· We will meet our FTES target at 12,942.1. This represents a 2.5% cut. There have been significant class cuts at about 22% overall. 

· A subcommittee of IPC was formed to plan the 2010 summer and fall. 

· A small summer session will be offered from 7/12-8/14.  Very few classes will be offered in June.  These classes are specific to a musical that will be coordinated between several departments.
C. Administrative Services – T. Jacobsmeyer 
· The rain caused flooding in the tunnels last week.  The flooding has been corrected.


· A leak in the AHS (Allied Health Science) building water system caused by the rain was reported.  The location of the leak in the pipes is currently being identified. Bond resources will be used to repair the damage.

D. Student Services – Y. Delahoussaye

· A student advocacy forum will be held on Friday, January 29.  The forum will start at 9:00 a.m. and will (continue) go until 3:00 p.m. in the Cafeteria Conference Room.  Its focus is to teach students to speak to the media and to learn about the status of the State budget.

The group will also discuss ways to use $200,000.  These resources come from student representation fees collected each semester.  This money is reserved for special use in times of scarcity.  The State Vice Chancellor was invited to participate at this event. Other district colleges have been invited to participate as well. 


· Lobby Day – In March a group of students will go to Sacramento for Lobby Day and a second group will go to Washington DC.  The hope is to find out about funds from the “American Graduation Initiative”. 


4. Standing Committee Reports – 
A.
Technology – 
No report

B.
Budget – R. Mossler

· The Committee reviewed the FPRC report.  

Motion:  MSP  Mayo/Bates to move items 6.A and 6.B up on the agenda.  Motion was approved.

6.
Old Business


A.
Motion: to Approve the Institutional Assessment Plan – Gauthier/Stein

This report was presented to Council in December 2009 in a draft format. It is now presented as a final report.

MSP Gauthier/Mayo the document entitled “Institutional Assessment Plan” was approved by consensus.


B.
Motion: to accept the accreditation Midterm Report – Mayo/Kaye

This is a midterm report on the five recommendations from the Accrediting Commission, as well as, the planning agenda items set by the college.  It will go to the Board for approval on February 24 and to the Accrediting Commission on March 15.

MSP Mayo/Gauthier the accreditation Midterm Report was approved by consensus.
4.
Standing Committee Reports

C.
Space and Work – L. Nakamura

S&W (Space and Work) is reviewing the issue of the use of the campus kiosks by the Valley Star.  There are concerns about adequate care of the kiosks.  The Star collects revenue from advertising on kiosks. S&W will review this matter and report to Council.

D. Student Services – B. Thomas
Basic Skills – A copy of a preliminary Basic Skills Descriptor Summary regarding the number of students in Basic Skills was distributed.  Student Services continues to review the number of non-credit and remedial courses as the demand for these classes continue to grow.  This now comprises 33% of our student population. 

In order to find remedies and to help students move from remedial courses to college level courses, D. Gauthier recommended forming a Senate a committee to review this matter and report to Council in February.  The group will include representatives from Students Services and Academic Affairs.  M. Fowles, Dean of Research and Planning will be asked to join the group.

5.
Constituent Group Reports

A.
ASU – 

No Report

B. Academic Senate – D. Gauthier
· The Institutional Assessment Plan was submitted to Council today.
C. AFT Faculty Guild – J. Waddell

· Our next adjunct orientation is Saturday, February 6.  The focus for the spring semester will be to continue “The Fight for California’s Future”.

· A week of Advocacy will take place the first week in March.  The community colleges will be lobbying the 1st week.

· March 4 is a statewide action – activities (to be announced) will be announced.

· A march from Bakersfield to Sacramento, a 40-day march is planned by various organizations.

D.
AFT Staff Guild – S. Cohen

· A Classified Staff Guild meeting will be held tomorrow.

· On Jan 21- an election was conducted for two upcoming conferences.

E. Non AFT Classified – M. Jack

No report

F.
Teamsters – A. Goldman-Reed

· A. Reed thanked other college organizations for contributing funds to the Foundation to pay for LAVC’s 60th anniversary.

7.
New Business


There was no new business.

8.
Public Agenda Speakers

Mary John announced that Reggie McCoy, SEIU 721 President, is retiring.    An election for the President’s position is currently being conducted.

A retirement party for R. McCoy is scheduled on March 5 at the “Proud Bird” Restaurant.  

9.
Adjournment 


The meeting was adjourned at 

Submitted by:











Magdalena Lopez, Executive Assistant

