Los Angeles Valley College

MINUTES OF College Council Meeting

SEPTEMBER 22, 2009 – 2:00 p.m. 

president’s conference coom
Participants:
Bates, Dorothy, AFT Staff Guild

Carleo, Sue, President, Ex-Officio
Cohen, Selma, AFT Staff Guild

Coyne, Ian, ASU Vice President

Delahoussaye, Yasmin, Student Services Vice President
Gauthier, Don, Academic Senate President
Gonzalez, Raul (for Administrative Services Vice President)
Holdredge, Richard, AFT Chapter Representative
Jack, Michael, Non-AFT Classified Representative
Mayo, Sandra, Academic Affairs Vice President
Minasyan, Arthur, ASU President

Reed, Annie G., Teamsters Representative
Waddell, Joanne, AFT Chapter President
ABSENT MEMBERS:  Tom Jacobsmeyer
RESOURCE MEMBERS:

Dr. Jeff Kent
Technology


Dr. Lawrence Nakamura
Space and Work 

Mr. Richard Torquato
Budget


Dr. Bruce Thomas
Student Services



Ms. Maggie Lopez
President’s Office

GUESTS:  Charmagne Shearrill, Violet Amrikhas, Claudette Belmonte, Laurie Nalepa, Juanita Ardavany, Michelle Priest, Tom Lopez
The meeting was called to order at 2:05 p.m.
1.
Review the minutes of August 25, 2009
MSP –– the minutes were approved as presented.
2. 
Administrative Reports

A.
President’s Report – A. Susan Carleo
The EBTF and the Budget committee are working to provide us with a report on the college budget situation.  This information will be brought before the District Budget Committee as an update to the college’s current deficit.
The Board has not taken any further action regarding the budget. 
The Board approved the new Cal PERS health benefits package.  This will bring the District substantial savings.
A Town Hall meeting on ADA (Americans with Disabilities Act) accommodations will be held on September 24.  The meeting will give the audience an opportunity to provide input for possible modifications to the ADA Plan.

More Town Hall meetings are scheduled in October to bring us up to date on the modifications made to the Facilities Master Plan (FMP) after the addition of Measure J.
Our Fall 2009 student enrollment is higher than last Fall and classrooms are larger.
Our library ground breaking ceremony will be on the morning of November 18. This date was chosen to coincide with the Board of Trustees meeting that Valley College will host.
David May has been keeping a chronology of the daily changes to the library demolition site. Some of the pieces of metal and concrete are being separated for recycling.
B. Academic Affairs – S. Mayo
Our student enrollment is over 20,000 and over 50,000 filled seats.  Our FTES is over 6300.
There will be a small Winter Session of approximately 45 to 50% enrollment from what was offered last Winter Session.  Classes will include Basic Skills and transferred courses. A faculty subcommittee of IPC will be formed to plan the Winter Session. 
Regarding the 2010 Spring Semester, class offering will be approximately 89 to 95% of what was offered last Spring Semester. 
Some classes cannot be cut, such as Health Science.  Full time assignments are protected; they will not be cut.
In order to minimize the cost a basic class schedule will be produced.  Students will be able to get schedule information from the college website.  To further reduce the cost, a limited number of college catalogs have been printed.

S. Mayo recommended that ASU do a student survey to find out how many students use the printed schedule.  ASU agreed to conduct the survey.  They will work in cooperation with the Dean of Research and Planning, Michelle Fowles, and will bring a report at the next meeting.
C. Administrative Services - 
There was no report.
D. Student Services – for Y. Delahoussaye
1.
Budget for Categorical Programs

The State expected $130 million from the stimulus money to put into the general fund. The funds were going to be used to backfill the categorical programs that have been impacted.  However, the State only received $37 million.
Student Services categorical programs made an EBTF (Emergency Budget Taskforce) presentation assuming that programs would not be reduced beyond 32% of their budgets.  

DSPS will be reduced by 48%, Matriculation, EOPS and other programs are being cut as well.  On the other hand, the college has a federal mandate to serve its students by providing interpreters and special accommodations.

Student Services will have a district wide meeting to decide how students are going to be served with a much reduced budget.  Some possible solutions include decreased hours of operation, fewer book vouchers for EOPS Program students, reduced assessment services, fewer tutoring services, less child care. 
This year the college did not receive the funds in the amount $5,000 that are normally allocated for its Transfer Success Workshop. 
The CAHSEE program was eliminated.
2.
H1N1

A flyer entitled, “Academic Senate Position on Swine Flu” was distributed.  (A copy of the flyer is on file in the President’s Office).  Y. Delahoussaye reported that a group was formed to help educate our students and to inform them that a great number of these cases are happening in our area.  We are working closely with Pierce College to provide information to our students and we have a H1N1 committee.  It was reported that the majority of the cases reported are among those in the 18-24 age range.
On October 26 from 1:00 to 2:00 p.m. there will be a Town Hall meeting to inform our students and campus community about this illness which is highly contagious.  Hand sanitizers, instructional handouts, bookmarks and pocket thermometers will be distributed to the students.
In November we will have a flu shot clinic for out students.  Valley Presbyterian will send nurses to our campus.  It will be advertised.

Anybody interested in serving on this committee was asked to contact Dr. Delahoussaye.

3. Standing Committee Reports – 
A.
Technology – J. Kent
The Committee goals were revised. They will be emailed to J. Waddell and M. Lopez to incorporate in the 09-10 Decision Making, Governance and Procedures Handbook.
B.
Budget – R. Torquato
R. Torquato reported that the college deficit stands at $4.75 million.  As a result of the college budget crisis the EBTF (Emergency Budget Task Force) was reactivated to work on ways to reduce the deficit.  Following are the EBTF recommendations to the Budget committee.  The Committee accepted the recommendations after some discussion and is now presented to College Council for recommendation to the College President. 

LAVC Emergency Budget Task Force recommendations accepted by LAVC Budget Committee

Motion:  Accept the recommendations for EBTF for 2009/2010:

Recommendation #1 Reprographics:

a)
Purchase card readers for self serve reprographics machines and issue cards to all users with limits.
MSP R. Torquato/R. Holdredge the motion was approved by consensus.

Administrative Services will device a method to implement use of card readers.

b)
Course notes (when instructor chooses to distribute to classes) to be sent to bookstore for printing and sale to students.


MSP R.Torquato/S. Mayo motion was passed by consensus

c) Administrative Services to develop policy regarding departmental reprograhics machines that exceed maintenance quotas to “pull plug” after the limit has been reached.


MSP R. Torquato/D. Gauthier motion was passed by consensus

D. Gauthier agreed to send email to faculty regarding new policy

Administrative Services will develop a policy for implementation and report to College Council at our next scheduled meeting. 
Recommendation #2:  Request more vending machines on campus

T. Lopez stated that consideration should be given to power support accessibility, as it becomes a college expense.  R. Gonzalez reported that the college receives 25% commission of all sales. ASU proposed assisting with the power as long as it receives part of the commission.  

MSP R. Torquato/I. Coyne  consensus was reached for recommendation to the College President.

Recommendation #3 – Reduce lawn watering to two days per week

Recommendation was rescinded.  T. Lopez stated the college already waters the lawn two days a week by a city ordinance.

Recommendation # 4 – Each area (Academic Affairs, Administrative Services, Student Services, President’s Office) to submit budget showing 25% cuts based on 2008-2009 expenses.

MS R. Torquato/D. Gauthier 

The recommendation was amended by ASU that no tutor programs be eliminated.
Discussion was held.  It was explained that this does not include Financial Aid Students, only positions under Program 100.

The recommendation to table this item to the next meeting failed.  Votes: 5 ayes; 7 nays.

MSP R. Torquato/I. Coyne the recommendation was approved to include amendment brought by ASU.  There were three objections. The recommendation was passed and will be sent to the President for action.
Consensus was reached to present each item as individual recommendations to the President with amendments noted. Recommendations moved forward. 
Votes:  8 ayes; 4 nays.
C.
Space and Work – L. Nakamura
Recommendation:  The Space and Work Committee recommends that the draft goals for 2009-2010 (attached) be presented for acceptance by the College Council.

Recommendation was withdrawn as it was deemed not necessary.
D.
Student Services – B. Thomas
No report.
4.
Constituent Group Reports

A.
ASU – I. Coyne
· Website is moving forward met with District CIO to update some systems.
· The benefits card is in the process of being implemented.

· The “Change our Future Program” is moving forward.  In consultation with General Counsel ASU is setting up money collectors in local Los Angeles business areas.  The money will be used to help our student services.  It should be implemented in the Spring.
· Vending Machines putting together proposal. Money will be used for student services

· President Milburn will be here.  She is the state wide student President. She will be meeting with ASU and Dr. Carleo on Thursday.
· Fundraising committee was formed

· ASU has a $500 endowment for the athletics to be presented at homecoming.
· Welcome student Day was a success

· Cleaning up day was a success. 
· ASU is getting a 60th Anniversary banner.

B. Academic Senate – D. Gauthier
· On October 2nd LAVC will host the annual District Academic Senate Summit.  
· Held a consultation with the new Interim Chancellor regarding bond issues.  She is interested in restructuring some of the committees.
· The senate met on Thursday.  It is looking at a formal process for committee participation. A subcommittee was formed for this purpose.
· We approved a substantive plan which will be presented today.
C.
AFT Faculty Guild – J. Waddell
· The first Chapter meeting was held.  Sheri Berger provided an update on the current budget.


· The AFT is sponsoring a student internship program. Valley College is sponsoring 6 internships.
· The next Chapter meeting is on Monday, October 5.  A presentation on benefits will be given by Susan Aminoff.  The meeting will be from 1:00-2:00 p.m.
· The CFT has a plan to respond to the budget cuts. On 9/24 the action includes that all CFT members and friends wear their CFT t-shirts. Everyone was invited to join in solidarity and wear their t-shirt on Thursday.

D.
AFT Staff Guild – S. Cohen

· The Staff Guild shared a flyer about wearing their CFT t-shirt on Thursday.
· Information regarding the change in benefits was discussed at their regular Chapter meeting.

· The Staff Guild’s Annual Membership meeting will be held this Saturday at the Marriott hotel in downtown Los Angeles.

E.
Non AFT Classified – M. Jack


No report

F.
Teamsters – A. Goldman-Reed


No report.
5.
Old Business
A.
Approval of the 09-10 Decision Making Handbook
The 2009-2010 Decision Making, Governance and Procedures Handbook was approved.
6.
New Business
1)
Motion: Accept the Substantive Change Document
L. Nalepa gave an overview of this report and how it is to be institutionalized into the Accreditation report.  Once this document is approved by College Council for recommendation to the College President, it will be presented to the Board of Trustees and finally to the Accreditation Commission.

MSP  Y. Delahoussaye/R. Holdredge this document was approved by consensus.


President Carleo thanked L. Nalepa for putting together a very laborious document
2) Motion: Accept Web Site Use Policy
MSP  It was moved and seconded that this recommendation move forward to the College President.        


3) Motion: Accept Omniupdate CMS License Policy

MSP  It was moved and seconded that this policy move forward to the College President. 

7.
Public Agenda Speakers
Health Benefits Committee – the JLMBC is preparing newsletters regarding the new HRA benefits which eligible employees will receive next year.  The accounts will be accessed with a  debit card. There will be a workshop to address health care changes.
Motion to adjourn: The meeting was adjourned at 4:03 p.m. 
Next Meeting:  November 3, 2009
Submitted by:










Magdalena Lopez, Executive Assistant
