LOS ANGELES VALLEY COLLEGE

MINUTES OF COLLEGE COUNCIL MEETING

MAY 29, 2008 – 2:00 P.M.-4:00 p.m.

President’s Conference Room

MEMBERS PRESENT:

Don Gauthier

 Academic Senate President

Tom Jacobsmeyer

 VP Administrative Services

Sandy Mayo

 VP Academic Affairs

Yasmin Delahoussaye

 Committee Chair &VP Student Services

Annie Goldman. Reed

 Teamsters, Local 911

Michael Jack

 Non-AFT Classified Rep.

Joanne Waddell

 AFT Faculty Guild

Dorothy Bates

 AFT Staff Guild

Tyree Wieder

 President (ex officio)

MEMBERS ABSENT: Selma Cohen, Mari Kiridjian, Steven Ruiz, Chris Palloti
RESOURCE MEMBERS:

Larry Nakamura
Space & Work

Jeff Kent

Technology

Richard Torquato
Budget

Rebecca Stein

Ed Master Plan

Bruce Thomas

Student Services

Maggie Lopez

Recording Secretary

OBSERVERS: Laurie Nalepa
1.
Review the minutes of April 29, 2008


MSP S. Mayo/D. Bates the minutes were approved with one correction.
2.
New Business

A.
Chair Election – Y. Delahoussaye

The rules for election of new College Council Chair were read by Chair Delahoussaye.  

There was one Declaration of Candidacy presented for College Council Chair.  It was emphasized that in order to take nominations from the floor, Robert’s Rules of order were to be followed.  It was also indicated that the process would be discussed at the next annual College Council retreat.  There were no nominations from the floor.  


MSP D. Gauthier/L. Nakamura to elect Ms. Joanne Waddell as the new Chair of College Council effective July 2008 to June 2010.
B.
Change Date of the Retreat to June 20th – R. Stein
There was a request to move the College Council Retreat from June 13 to June 24, as the Ed Master Plan Phase II needs to go to Academic Senate first on June 19, before it is presented to College Council.  J. Wadell will send out the invitation to the retreat which this year will start at 12 noon and will go until 4:00 p.m.
C.
Motion to approve the ASU request for preferred parking – L. Nakamura

The following recommendation was presented to College Council by the Space and Work Committee:

The LAVC Space and Work Committee recommends approval of the ASU request to make preferred parking available to students who pay the ASU membership fee of $7 per semester.  The Parking Subcommittee of the S&W Committee will determine the exact number and location of preferred parking spaces available each semester.

T. Wieder was supportive of this recommendation but expressed concern about the limited number of parking spaces available and the need to follow through with URS. She also inquired about a concrete plan to advertise to all students, including those who register by phone, as well as, having clear signage of locations targeted as preferred parking, etc. L. Nakamura indicated that students would pay for the cost of signage.  
The student fee increase would help support some of the student programs. 
MSP - Nakamura/Delahoussaye to approve recommendation presented.  There were two members opposing this recommendation
D.
Vocational Program Review – L. Nalepa
A presentation describing how Vocational Education funds are allocated on campus was made by L. Nalepa.  She explained that Voc Ed funds are connected to Perkins funds.  She provided information regarding the way these funds are distributed on campus: Generally, departments can apply for this money. There are mini grants under $15,000 and grants over $15,000. A percentage of the money goes to instructional assistance, counseling, special projects, professional development, and direct services to students and implementation. (A copy of this document was distributed).

E.
Ed Master Plan Update – R. Stein
Phase II was a request by the Chancellor to answer four questions. (Document provided)  Questions 1 & 2 were addressed by STRATUS at our last College Council meeting.  Questions 3 and 4 were taken from existing documents.  It was indicated that the Wellness Program was accidentally omitted from the Ed Master plan and it has since been added and approved by Senate.

MSP Waddell/Mayo to take this document to the Board of Trustees for approval

3.
Administrative Reports
A. President’s Report
T. Wieder reported that our budget is better that originally conceived.  However, enrollment is still an issue. She expressed concern about how grant money is allocated, referring to the presentation on VTEA funds made by L. Nalepa, which grants funds to those that also receive Block grant money.  She stated that we need to look at departments who do not have any sources of income.

B. Academic Affairs
S. Mayo distributed a report regarding current enrollment figures and provided technical information regarding comparisons between Summer 2007 and Summer 2008; Fall 2007 and Fall 2008; and Winter 2007 and Winter 2008. The goal is to reach 15% growth this year. (document distributed)



C.
Administrative Services


No report

D. Student Services


No report
4.
Standing Committee Reports

A. Technology – J. Kent
J. Kent was reelected as Chair of the Technology Committee.



J. Kent presented the following report from their May 19 committee meeting:


	Call to Order
	Chair Jeff Kent called the meeting to order at 2:05 p.m.

	Approval of Minutes
	The minutes of the April 16, 2008 meeting were approved.

	Chair’s Report
	Jeff Kent discussed the timeline for the revision of the Technology Plan and requested the committee’s input, by email, during the Summer.

	Chair’s Election
	Jeff Kent had previously advised the committee that he would be willing to continue as Chair after his term ends at the end of this academic year. However, he also said that he would not run against anyone else for Chair. No one else put their name in nomination for Chair. Accordingly, Jeff was re-elected as Chair for an additional two-year term.

	Technology Plan Implementation(Follow up)
	Jeff Kent presented a “mind map” concerning a revised Technology Plan. There was substantial discussion concerning the mind map and the process by which a draft of a revised Technology Plan would be ready for the September 2008 meeting. In this regard, as stated in the Chair’s Report referenced above, Jeff requested the committee’s input, by email, during the Summer.

	Website Use Policy (Follow Up)
	Claudette Belmonte presented to the committee (1) a website use policy and (2) an OmniUpdate license use policy. Claudette will ask the Enrollment Management committee whether they wish to take ownership of the website use policy or instead are willing to defer this task to the Technology committee. Claudette then will advise this committee of the Enrollment Management committee’s response. Committee members were encouraged to provide their input, by email, during the Summer so the drafts could be finalized and be action items for the September 2008 meeting.

	Virtual Valley (Regular)
	Mark Lampert delivered his regular report. This included a brief demonstration of an online digital media library available to faculty. Mark will send an email to faculty advising of the availability of this learning resource.  

	Other
	Deborah Kaye advised the committee of concepts of interest presented at Tech Ed and provided links to related resources. Deborah will follow up at our September 2008 meeting regarding ideas as to how some of these concepts and resources might be implemented at the college.

	Public Agenda Speakers
	None.

	Adjournment
	3:05 p.m.


B. Space and Work – L. Nakamura
A subcommittee of S&W was created to develop a policy on sustainability.  

The S&W Committee discussed a possible policy regarding matters with trees on campus, specifically, there appears to be communication problems with project managers.  It was speculated that this problem is probably due to the change in leadership with URS.  T. Wieder agreed that signage is an issue.

L. Nakamura was reelected as Chair of the Space and Work Committee

C.
Budget – R. Torquato
ACJCC recommendation #4 referring to taking action to reduce $1.9 million deficit from 2005-2006.   Items about what has been done and what needs to be considered have been forwarded to T. Jacobsmeyer to prepare a report for College Council.  



R. Torquato was reelected as Chair of the Budget Committee.
D.
Student Services – B. Thomas
MS - B. Thomas/D. Bates to approve the following motion:

It has been moved by the Student Services Committee to install a defibrillator in the new Student Services building.  This will be paid for out of the Health Center’s 
T. Jacobsmeyer informed us that currently there are currently three defibrillators on campus (Sheriff’s Office, Trainers area and the Nurse’s Office).  In order to use this equipment training would be required and the cost of the training is yet to be addressed. 

This recommendation was tabled and it will be undertaken by Space and Work with the modification that a defibrillator be provided to all buildings.  T. Jacobsmeyer agreed to provide the training

Counseling Survey Summary 
B. Thomas distributed a document that shows results of a survey taken by 150 LAVC students and which shows the quality of the services provided by Counseling.  Overall, the results appear to indicate that students are satisfied with the services provided.
5. Constituent Group Reports


A.

ASU
President Karidjian was not present

B
Academic Senate – D. Gauthier
At the last Academic Senate meeting held on May 15, S. Weigand was elected to fill the seat left by R. Castillo.



The theme for Opening Day is “Communication and a Culture of Respect”.  The possibility of two half-day sessions is being considered due to our previous year experience with the heat.  

The Senate reviewed and approved the Ed Master Plan to answer the four questions requested by the Chancellor.

Senate will create a STARS Student Success Committee to coordinate   

The Senate voted to approve document an Ethics.
Senate approved to have three faculty members review program reviews before going to IPC


J. Maddox was commended for his many years of services.


C. AFT Faculty Guild – L. Nakamura
At their meeting in May they had a guest speaker who addressed issues regarding the June 3 election and mentioned his position on Propositions 98 and 99.

May 7 -   MECHA and Puente hosted a Labor Day with special guest, Dolores Huerta, who gave an inspiring speech about labor unions.
The Guild is participating in a District and Sheriff’s taskforce 

J. Waddell was reelected as AFT Chapter President.  D. Kaye was elected Executive Secretary.  Newly reelected Executive Board Delegates are Pat Allen, Dana Lubow, Tiffany Lanoix, Larry Nakamura, Marla O’Connell, Fay Dea and Cheryl Stoneham.   
 

According to data from a recent AFT Faculty Guild membership report, the District-wide number of full time faculty has remained approximately the same since 2002-03.  The increase in Guild membership is the result of a 300% increase in the number of adjunct faculty teaching in the District.  The number of full time faculty has remained unchanged.


D. AFT Staff Guild – D. Bates
Selma Cohen was reelected as AFT Staff Guild representative.


E. Teamsters – A. Goldman Reed
Brick Durley is retiring.  He was the representative for the Teamsters for many years.  His party will be at the Monarch Stadium.  It will be a tailgate party – all are invited.
The Teamsters are currently in negotiations
The Teamsters have chosen to give T. Wieder a personal gift, in place of a plaque, on the occasion of her retirement.
The meeting was adjourned at 3:55 p.m.

