Los Angeles Valley College

MINUTES OF College Council Meeting

November 24, 2009 – 2:00 p.m.
president’s conference Room
Participants:
Bates, Dorothy, AFT Staff Guild

Carleo, Sue, President, Ex-Officio
Cohen, Selma, AFT Staff Guild

Kawamara, Kazooba for ASU President

Delahoussaye, Yasmin, VP, Student Services 
Gauthier, Don, Academic Senate President
Jacobsmeyer, Tom, VP, Administrative Services
Holdredge, Richard, AFT Chapter Representative
Kolongian, Ani, for ASU Vice President
Mayo, Sandra, Academic Affairs Vice President
Lagresa, Oscar (for A. Minasyan, ASU President)
Nakamura, Larry (for J. Waddell, AFT Chapter Chair)
Reed, Annie G., Teamsters Representative

Waddell, Joanne, Chair

ABSENT MEMBERS:  Arthur Minasyan, Ian Coyne, Michael Jack
RESOURCE MEMBERS:

Dr. Jeff Kent
Technology


Dr. Lawrence Nakamura
Space and Work 

Mr. Richard Torquato
Budget


Dr. Bruce Thomas
Student Services (not present)


Ms. Maggie Lopez
President’s Office

GUESTS:  Mary John, Michelle Fowles
The meeting was called to order at 2:05 p.m.

MSP S. Mayo/D. Gauthier the College Council agenda was accepted as published.

1.
Review the minutes of October 27, 2009
MSP – D. Gauthier/R. Holdredge the minutes were approved as presented.
2.
Review of the minutes of November 17, 2009, Special Meeting
MSP – D. Gauthier/S. Cohen the minutes were approved as presented.

3. 
Administrative Reports

A.
President’s Report – A. Susan Carleo
· As an Economic Alliance board member, President Carleo attended their meeting this morning.  One of the topics discussed was the movement of California called “California Forward”.  The leaders of this movement are working to make a better California.  The Economic Alliance is a great supporter of community colleges since the colleges provide most of the training for their employees, some of them are Valley College alums.

· The next state of the campus report will be sent soon to the campus community.  On the down side, President Carleo will report that the worse is yet come, as the projections indicate at least three years of budget crunch before it shows a sign of improvement. The college has a $2.5 million deficit.  On the up side, the possibility of furloughs, lay-offs, or mid-year cuts is very unlikely.

· President Carleo thanked everyone for their hard work and the concern shown for the students.
B. Academic Affairs – S. Mayo
· The Spring schedule is out and on the LAVC website
· Winter enrollment is going well at 550 FTES. 
· No update on fall yet, but the estimate is about 6300 FTES. We have maintained about 107% seat count this semester compared to last semester.

C. Administrative Services – T. Jacobsmeyer 
· Reprographics has acquired two new copiers that will be card activated for individual use. Employees will use their employee ID card to activate the copiers. An analysis will be conducted through Work and Space about keeping a limit on number of copies per person.
D. Student Services – Y. Delahoussaye
· CSSO is discussing ways to address the cuts to categorical program funds.  

· For additional funding the State has suggested that colleges look for outside funding and to request grants.
3. Standing Committee Reports – 
A.
Technology – J. Kent
Committee minutes were submitted previously.  No report.
B.
Budget – T. Jacobsmeyer
· There was no Budget Committee report.  However, the EBTF Committee prepared a recommendation for College Council regarding how to enable categorical disbursements.  
C.
Space and Work – L. Nakamura
No report.
D.
Student Services – 
No report.
4.
Constituent Group Reports

A.
ASU – 
No report
B. Academic Senate – D. Gauthier
· A number of motions were passed by Academic Senate.  These motions are listed under New Business on the agenda.  

· Academic Senate passed a motion to align Athletics under Academic Affairs.
C.
AFT Faculty Guild – J. Waddell
· The AFT student interns held a rally in support of no budget cuts. Valley College and other students of higher institutions participated in this rally.  

· The Guild had two arbitrations, one was regarding an over 60% assignment; the other issue was regarding a questionable termination of an assignment. The Guild is waiting to hear from the arbitration.
· It was brought to the Chair’s attention that SEIU 721 is not represented in College Council. According to Article 24 of the contract, it states that a representative from SEIU 721 shall have a seat on College Council.
The Council accepted this item as information.  It will be placed as a noticed motion on the agenda for the next meeting and will formalize it at the June retreat.  Meanwhile, Mary John, representing SEIU 721, will attend the meetings as resource.
D.
AFT Staff Guild – S. Cohen

· A workshop entitled “Bullying and Mobbing in the Workplace” will be presented at Valley College on December 9.  
· On December 17 the Staff Guild will have a holiday party at the AFT office.  Members were asked to bring a toy for families in need.
E.
Non AFT Classified – 


No report

F.
Teamsters – A. Goldman-Reed

· On Thursday LAVC is hosting a district-wide administrators meeting on campus.

· The all campus holiday party will be Tuesday, December 8.  Teamsters donated $250 for this event; they invited other units to contribute.
6.
Old Business

There was no old business.

7.
New Business
A. Motion: To approve the Institutional Assessment Plan – D. Gauthier/ R. Stein
Motion was rescinded. It was explained that the intention was to submit this report as an information item, as this report is not completed. The college needs an institutional assessment plan. Council received a draft copy of this report by email.  Council was asked to review and provide feedback.  The plan will be submitted in final format to College Council in January for final approval.  

Motion: MSP D. Gauthier/D. Bates to send this item back to Senate and present it to College Council in its final form in January 2010.  Motion was passed by consensus.
B. Motion: To Request Feedback for the ARCC Response – D. Gauthier, M. Fowles

A report on the LACCD Accreditation Update was presented.  Council was asked to review and send feedback to M. Fowles.
C. Motion: to Approve the College Self-Inventory Draft - D. Gauthier/M. Fowles 
Council was asked to read and review this document and to provide feedback. 
D. Motion: to approve the College Effectiveness Report draft -
Gauthier/M. Fowles this document was approved.

Motion: MSP D. Gauthier/R. Holdredge to thank M. Fowles for the report presented today and to request that she be included as Resource in College Council. Motion was passed by consensus. 
8.
Public Agenda Speakers

Student Paul Pastora addressed the Council regarding the current college smoking policy.  He asked the Council not to support the status quo and eliminate smoking on campus completely. He was advised that this matter would be referred to the S&W Committee.
9.
Adjournment 


The meeting was adjourned at 3:55 p.m.
Submitted by:










Magdalena Lopez, Executive Assistant
