Minutes of College Council Meeting

January 16, 2007
2:00 p.m. - - Cafeteria Conference Room

Participants: Dr. Tyree Wieder, President (ex officio); Ms. Carlotta Tronto, Vice President of Academic Affairs; Dr. Shannon Stack, Academic Senate President; Mr. Tom Jacobsmeyer, Vice President of Administrative Services; Mr. Jonathan Oskins representing Ms. Narine Jugharian, ASU President; Ms. Selma Cohen, AFT Staff Guild; Mr. Richard Torquato, Chair, Budget Committee; Dr. Lawrence Nakamura, Chair, Space & Work Committee; Mr. Jeffrey Kent, Chair, Technology Committee (represented by Mr. T. Jacobsmeyer); Ms. Joanne Waddell, AFT College Guild (represented by Dr. Lawrence Nakamura), Dr. Bruce Thomas, Chair, Student Services Committee; and Chairperson, Dr. Yasmin Delahoussaye, Vice President of Student Services. 

ABSENT MEMBERS: Ms. Joanne Waddell, AFT College Guild; Mr. Art Brickman, Non-AFT Classified (unrepresented); Mr. Jeffrey Kent, Chair, Technology Committee
RESOURCE MEMBERS:  Dr. Lawrence Nakamura, Space and Work 

Mr. Jeffrey Kent, Technology



    Mr. Richard Torquato, Budget



    Dr. Shannon Stack, IPC 

    Dr. Bruce Thomas, Student Services 

    Ms. Jeanne C. Rubin, Note-taker 

OBSERVERS: Ms. Sheri Berger, Mathematics Faculty, Academic Senate; Mr. Tom Lopez, Director of College Facilities
(Please note that copies of the minutes as well as all reports/handouts submitted to the Council are available in the Office of the President, Administration Building Room #116)

1. Call to Order/Acceptance of Minutes
The Chair called the meeting to order at 2:07 p.m.  

A draft of the minutes of the November 28, 2006 meeting had been previously distributed to the members.  Pursuant to a motion by Dr. Thomas, duly seconded by Mr. Jacobsmeyer, the minutes were accepted as submitted.
2. Unfinished Business

A. Decision Making, Governance and Procedures Handbook
Ms. Berger distributed the document entitled “Draft 1/9/2007 Decision Making, Governance and Procedures Handbook 2006-2007” to the members, true and exact copy of which is attached hereto.  Ms. Berger noted for the members the changes made pursuant to their comments at the November meeting of College Council.  Several minor corrections were suggested:
· The responsible parties for the Strategic Plan should be the College Council and the Academic Senate.
· The responsible party for the Marketing Plan should be the Enrollment Management Team and the Public Relations Specialist.
· The responsible party for the Capital Construction Plan should be the Space & Work Committee.

· Discussion ensued regarding whether or not the college’s Emergency Response Plan is under the jurisdiction of the Space & Work Committee.  At the suggestion of the Chair, this will be resolved at another time.  Dr. Delahoussaye complimented Ms. Berger for all the time, effort and work she put into the development of this outstanding document.  Dr. Stack made the motion, duly seconded by Dr. Nakamura, that the following action item be approved by the Council and forwarded to the President: “To approve the “Decision Making, Governance and Procedures Handbook” as corrected by the members, said corrections as set forth hereinabove.”  The chair called for the question, consensus was reached, and the action item was forwarded to the President.
2. New Business

A. Faculty Hires for 2007-2008
Mr. Torquato made the motion, duly seconded by Dr. Nakamura, that five faculty be hired for 2007-2008.  He explained that the formula used to arrive at this recommendation was to hire one less than the difference between separations and hires (separations = 12; hires = 6) because one of the separations for fall will be filled via transfer.  The chair called for the question, consensus was reached, and the action item was forwarded to the President.
B. Non-Salary Budget Spending Levels

Mr. Torquato made the motion, duly seconded by Mr. Jacobsmeyer, that non-salary spending (e.g., supplies, etc.) for 2007-2008 be limited to no more than 100% of that for 2006-2007.  The chair called for the question, consensus was reached, and the action item was forwarded to the President.
C. Proposed Changes to the Composition of the Space and Work Committee

Dr. Nakamura made the following motion:

“The LAVC Space and work Committee recommends approval of the membership and terms agreed upon at its meeting on 12/7/06: 5 Administrative appointees, 10 faculty representing the Academic Senate and AFT, 1 representative from Departmental Council, 2 AFT classified, 1 representative of non-AFT classified bargaining groups, 1 ASU representative, and 1 DSPS representative appointed by the DSPS Director (may or may not be faculty).  All appointments are made by the represented constituencies for two year terms.”

Dr. Nakamura explained the motion and related it to the requirements of the various bargaining units.  Dr. Delahoussaye raised the question of whether the ASU should have additional representation.  It was agreed that Mr. Oskins will discuss this with the Commissioner of Environmental Affairs to see if she will be willing to serve on Space & Work.  Dr. Stack duly seconded the motion.  The chair called for the question, consensus was reached, and the action item was forwarded to the President.
3. Administrative Reports
A.
President’s Report 
Dr. Wieder reported that the SB361 funding distribution will be discussed at the District Budget Committee meeting on Wednesday.
B. Academic Affairs 
Ms. Tronto reported on growth targets, and stated that we are being very conscientious about not offering low-enrolment classes.  Mr. Oskins told Ms. Tronto that the Spring Schedule on the Web site is not accessible.  He tried to access it last night, and when he clicks on the link, he gets an empty page.
C. Administrative Services

Mr. Jacobsmeyer reported that the Budget Committee will meet tomorrow to discuss recommendations, that an ERAT presentation will be given at the Classified Retreat on January 19th, and that the campus is in good order, with no broken pipes, etc.
D. Student Services
Dr. Delahoussaye reported that a one-year $344,000 CAHSEE grant has been received.  She said that the college will have to hit the ground running, and she will meet with the LAUSD District 2 principals.  She described that we have people going out and knocking on doors.  The program will take place Saturdays at three high schools, and students will be bused to campus to meet with vocational education instructors.  On February 23rd there will be a conference on “Academic Integrity” in the Fireside Room from 8 a.m. until 12 Noon to address the cheating and plagiarism epidemic.   She invited all of the members to attend.  She advised that there will soon be a new Board Rule that specifically addresses academic dishonesty, and that there will also be a new rule requiring a transcript notation when a student is expelled for an “egregious offense”.  This is defined as any offense which causes the Board of Trustees to expel a student.
4. Standing Committee Reports
A. Technology

Mr. Jacobsmeyer, on behalf of Mr. Kent, explained that there was no report as the Technology Committee did not meet in January.

B. Space & Work 
Dr. Nakamura reported that the committee met with Mr. Vaccari regarding construction notifications, and that Mr. Vaccari had explained that URS is not responsible for communications to the campus.  Dr. Wieder explained that when the LACCD negotiated the contract with URS they eliminated the communications requirement.  Ms. Rubin pointed out that there is an extensive monthly up-date from URS posted on the Prop A/AA page of the college’s Web site.  Ms. Tronto asked Dr. Nakamura to define what it is that he is looking for, and also asked if posting the FMP minutes would help.  She then suggested that this is something that the Public Relations Specialist can do.  Dr. Wieder added that we need to get the information from URS and then we need to “translate it.”  She said that URS is required to put up way-finding signs around specific projects.  Dr. Delahoussaye suggested that it makes it very difficult when the General Council changes the terms of employment because when URS made their presentation to the campus, communications was a big part of that presentation.
C. Budget (None)

D. Student Services

Dr. Thomas stated that the committee did not meet.  He said that their current project is to develop an implementation plan for the unit restriction policy, which will be brought to Council once it is complete.
5. Constituent Group Reports

A. ASU

Mr. Oskins, on behalf of Ms. Jugharian reported the various matters that the ASU is working on currently:
· I-Pass Discounts

· Recycling

· Voter registration

· Penny Lane Donations

He further reported that Luis Alvarez is going to three high schools with Outreach Director Joel Trudgeon to let students there know what is going on at the Valley campus.  He also reported on up-coming events:

2/21 Black Heritage

3/14 Women in Education

4/2 Katrina Relief/Spring Break with Habitat for Humanity in New Orleans

4/15 Holocaust Remembrance

4/24 Armenian Genocide Remembrance

5/19 Denim Day

5/21 (Tentative) International Arts Festival

TBA – Legal Connections

Dr. Wieder reported that she had dinner with Nelli Martirosyan, 2005-2006 ASU President, and brought Ms. Martirosyan’s regards to the Council members.

B. Academic Senate
Dr. Stack reported that the Senate is working on the January 20th orientation event for faculty.
C. AFT (None)

D. AFT Staff Guild

Ms. Cohen reported that the LACCD/AFT Staff Guild contract is approved.
E. Non-AFT Classified (None)

6.  Public Agenda Speakers
There were none.

7. Adjournment

There being no further business to come before the College Council, the meeting was adjourned at 3:00 p.m. 

_____________________________________________
Jeanne C. Rubin, Note Taker
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