Minutes of College Council Meeting

September 27, 2005
2:00 p.m. - - Cafeteria Conference Room

Participants:; Mr. Tom Jacobsmeyer, Vice President of Administration; Ms. Joanne Waddell, AFT College Guild; Ms. Carlotta Tronto, Vice President of Academic Affairs; Dr. Yasmin Delahoussaye, Vice President of Student Services, Ms. Selma Cohen, AFT Staff Guild, Mr. Art Brickman, Non-AFT Classified,  Ms. Nelli Martirosyan, ASU President; and Chairperson. Dr. Shannon Stack, Academic Senate President.

ABSENT MEMBERS: Dr. Tyree Wieder, President (ex officio) (unrepresented) 
RESOURCE MEMBERS:  Dr. Lawrence Nakamura, Space and Work 



    Jeffrey Kent, Technology 


    Jack Sterk, Budget 


    Dr. Shannon Stack, IPC 

    Dr. Bruce Thomas, Student Services 

    Jeanne C. Rubin, Note-taker 

OBSERVERS:  Ms. LaVerne Rosow (LAVC Faculty); Ms. Deborah Harrington (LAVC Faculty, STARS Director); Dr. Cherine Trombley, Associate Dean of Research and Planning)
(Please note that copies of the minutes as well as all reports/handouts submitted to the Council are available in the Office of President, Administration Building Room #116)

1. Call to Order 

The Chair, Dr. Shannon Stack, called the meeting to order at 2:12 p.m. 

2. Review Minutes of May 24, 2005 Meeting

A. A draft of the minutes of the May 24, 2005 meeting was reviewed. A motion was made by Dr. Stack, duly seconded by Mr. Sterk to approve the minutes as submitted with the request that any corrections be relayed to Ms. Rubin within two days.  

3. Technology Plan (Lou Albert, Laurie Nalepa)
A handout was distributed, entitled “Tech Plan Preface, Purpose, Contents, Recommendations”, a true and exact copy of which is attached hereto, and which is available in the President’s office.  Mr. Albert and Dr. Nalepa proceeded to give their report via a PowerPoint presentation, and a true and exact hard copy of the presentation is attached hereto, and is available for review in the President’s Office.  The floor was then opened for questions.  Dr. Delahoussaye wanted to know about provisions in the plan in the event of a major disaster.  Mr. Jacobsmeyer explained that this is handled by redundancy.  There are two storage sites for data, and the college is also considering back up at the East L.A. campus (the farthest site within the District from Valley) or a storage farm in Arizona.  Ms. Harrington addressed her concerns about “Accountability/Institutional Standards”.  She said, “Our students are more advanced than we are.”  She cited a lack of ability and lack of willingness.  “It is not enough to expect our students to be familiar with technology - - our faculty and staff need to meet these expectations as well.”  Dr. Delahoussaye responded that expectations are fine, but we fall short on training.  Dr. Nalepa stated that this one of the areas addressed in the Technology Plan.   “We think there should be basic standards of competence that all faculty, staff and administrators are expected to meet.  Mr. Sterk interjected the question, “What is our role here?  We are a clearing house.   If the Technology Committee has developed standards, it is presented and then the Council votes either to forward them to the President or to another committee.”  Dr. Nakamura then stated his objection to assigning such persona responsibility as emptying voicemail boxes.  He explained that this is a problem stemming from the purchase of an inadequate system.  Mr. Kent pointed out that Technology Plan implementation is the subject.  On the standards, input from other shared governance committees is required.  “Standards affect everybody, and everybody needs to be heard on the subject.”  

Dr. Nalepa then presented six options to the Council for implementation of the plan, along with pros and cons:

· Appoint a Dean of Information Technology
· Create a new ISA assignment - - Implementation Coordinator for the Technology Master Plan (limited position)

· Use an existing ISA with expanded responsibilities (Mr. Kent pointed out that this would “almost have to involve additional compensation.”

· Create a new inter-departmental task force

· Other options as suggested by the College Council

Dr. Stack asked if the Technology Committee has formed a recommendation for the Council, and Dr. Nalepa told her that it has, and it is Option E.  Mr. Kent said that Option E is probably more accurately described as “inter-constituent” than “inter-departmental”.  Mr. Albert pointed out that this will drive the $400,000 budget set-aside.
Dr. Delahoussaye asked, “As Tyree would say, who owns it?”  Mr. Albert answered, “The Tech Plan has to talk to the Ed Plan that has to talk to the Facilities Master Plan.”  Ms. Waddell inquired if it needs a person who drive it every day, or whether the task force could meet every couple of months.  Dr. Delahoussaye inquired about the status of the 1% set-aside for technology, and Mr. Albert confirmed that “it is set aside”.  Dr. Trombley asked for clarification between Options A & B.  Mr. Sterk opined that he would like to think that Option E would work, but stated his view that the college already has too many committees, that chairs of standing committees get release time, and concluded that he does not think E would work.  Mr. Brickman observed that sine the time commitment would have to be “as much as is needed”, he does not think you can ask people to take this on when they have no idea of what is required.  

Dr. Nalepa pointed out to the Council that there are ninety recommendations I the Technology Plan, and “someone needs to prioritize them.”  Ms. Tronto said she believes the Technology Committee should prioritize them, and bring that as a recommendation to the College Council.  Dr. Stack said that she was concerned that such a responsibility will “push a committee to the wall.  This is too much on-going responsibility.”  Dr. Nalepa explained that the task is not part of the mission of the Technology Committee.  Mr. Kent added, “The Tech Committee wanted to make running the set-aside more inclusive, with representation from all elements of the College Council.”  
It was concluded that the Technology Committee would take the in-put received at today’s meeting under consideration, and will bring an recommendation for an action item on this subject to the Council at its next meeting.

4. Discussion of College Mission (to revise or not)

Dr. Trombley and Ms. Harrington were recognized, and told the Council that the Student Learning Outcomes and the Mission statement need to align.  They stated that the Mission and Vision statements of the college need to be revised.  They described that the process will go through the Department Chairs, the Academic Senate, and ultimately, to the College Council.  
5. Action Items from Shared Governance
A. Student Services
Dr. Thomas distributed a handout entitled “TRIO Student Support Services” announcing that LAVC has been awarded this four-year grant to increase the retention and transfer rates of students.  Dr. Delahoussaye announced that Academic Affairs and Student Services have also applied.
B. Space and Work
Dr. Nakamura inquired about the status of the action item brought to the Council on May 24th, 2005.  Since Dr. Wieder was not present, it was not possible to give him a definitive answer.
C. Budget Committee

Mr. Sterk requested that, in the future, the minutes of the Budget Committee be inserted into the College Council Minutes, constituting the committee’s report to the Council.
Minutes of the September 13, 2005 LAVC Budget Committee

Faculty: Dave Falk, Chuck Ferrero, Deborah Harrington, Dave May, Lynn Polasek, Jack Sterk, Eric Swelstad, Bruce Thomas, Richard Torquato, Phyllis Yasuda

Administration: Yasmin Delahoussaye, Raul Gonzalez, Tom Jacobsmeyer, Cherine Trombley, Carlie Tronto

Classified: Art Brickman, Rhonda Eisner, Tom Hiltabiddle, Mark Lavin 

ASU: 

Resource: Tyree Wieder, Shannon Stack, Larry Nakamura

1. Minutes from the June meeting were accepted. 

2. Tom Jacobsmeyer reported that the ending balance for 04/05 was $19,152.00. He also reported that the 05/06 budget currently has a $129,598 deficit. Tom also reported that money for the 05/06 block grant process has not yet been appropriated by the district. However, the block grant planning process will begin. Tom also gave the Classified Hiring Committee Report. He reported that there are 4 computer tech upgrades that have been approved. All cafeteria workers have been reassigned.

3. President Wieder reported that the Chancellor has made no determination about college returning growth money. However, the committee decided it would be prudent for the four areas to present a plan to the budget committee in October for what they would have to cut to return $1.7 million to the district should Valley lose all of its 3.47% growth money.


4. The committee discussed the need to know who does and who does not have a computer. Computer replacement and purchase is the number one priority for Block Grant and technology set aside money. FF&E money can also be used in the new buildings. Tom Jacobsmeyer pointed out that several people in administration need computer upgrades. These upgrades can come out of the technology set aside money. A list of who needs computers in this year’s cycle will be presented at the October meeting. 


5. The budget and planning calendar was formally adopted and that the budget planning form was also adopted pending some revisions by Raul Gonzales.

6. The problems with the new SAP-HR were discussed. It is VERY IMPORTANT the payroll is put in on time. Administrative Services will be putting out a calendar of dates. 

7. The meeting adjourned at 3:20

Jack Sterk

5. Action Items from College Council Constituents
A. AFT Classified
Ms. Cohen reported that AFT Staff Gild Local 1521A is working on the up-coming special election, ”which is very important to us.”
B. AFT College Guild


Ms. Waddell reported that the AFT College Guild Local 1521 is very concerned about  ballot Propositions 74 through 78, especially 75.  It has recommended a “yes” vote on Propositions 79 and 80. She told the Council that the guild has worked on the contract over the summer, resulting in a 5.23% salary increase, and said that the results will be published soon.  She described it as “a good contract”, and noted that it is available on line.  She noted that there is more language regarding committees and who should be on them.  Mr. Sterk interjected that it also states that, whenever possible, the President should replace full time faculty one for one.  Ms. Waddell congratulated Mr. Albert on the Opening Day activities, and advised the members that the slide show presented is available for viewing on the college Web site.  She reported that the AFT College Guild in involved in the Enrollment Management Task Force for the college, and told of hosting Iraqi oil workers.
C. Non-AFT Classified


Mr. Brickman said, “Non-AFT Classified does not meet regularly, so there is no report.  The Building Trades did ratify their contract.”

D. ASU


Ms. Martirosyan reported the successful completion of the ASU’s text book exchange.  She explained the involvement in the Katrina Relief effort on behalf of the college.  She reminded the members that Homecoming takes place at the end of October.  She also reported that the ICC and the Executive Board are both focused presently on assisting with the efforts of the college Katrina Relief Committee.
E. Administrative Services


Mr. Jacobsmeyer reported on the reorganization of the Payroll and Personnel Departments.  They are now combined, and all employees report to Mr. Tom Aduwo.  

F. Academic Senate


Dr. Stack reported that the Senate is represented on numerous committees, and will be active.  It donated $300 to the Katrina Relief efforts.

G. IPC


Dr. Stack distributed a handout entitled “IPC Meeting on Friday, September 16, 2005”, a true and exact copy of which is attached hereto.

6.  Public Agenda Speakers
There were none.
7. Adjournment

There being no further business to come before the College Council, the meeting was adjourned at 3:25 p.m.

_____________________________________________
Jeanne C. Rubin, Note Taker

� No corrections having been received within said two days, the minutes have been posted as originally submitted.
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