Minutes of sPECIAL College Council Meeting

August 5, 2003

2:00 p.m. - - President’s Conference Room

Participants: Dr. Tyree Wieder, President; Dr. Shannon Stack, Academic Senate, Carlotta Tronto, Acting Vice President of Academic Affairs; Tom Jacobsmeyer, Vice President of Administration; Selma Cohen, AFT Staff Guild; Joanne Waddell, AFT Faculty; and Chairperson Dr. Yasmin Delahoussaye, Vice President of Student Services.

ABSENT MEMBERS: James Brevard, ASU President, and Cedric Smith, Non-AFT Classified Representative,

RESOURCE MEMBERS:  Pat Calder, Space and Work 



    Jeffrey Kent, Technology (absent)



    Lynn Polasek, Budget



    Dr. Shannon Stack, IPC



    Dr. Bruce Thomas, Student Services 

    Jeanne C. Rubin, Note-taker 

OBSERVERS:  Ms. Cindy Sardo (Public Relations), Dr. Lawrence Nakamura (AFT), Mr. Glenn Milner (Economics Department), Dr. Cherine Trombley (Office of Research and Planning)

(Please note that copies of the minutes as well as all reports/handouts submitted to the Council are available in the Office of President, Administration Building Room #116)

The Chair, Dr. Yasmin Delahoussaye called the meeting to order at 2:07 p.m.  

1.  Approval of the Minutes (5/27/03 and 7/29/03)

Dr. Delahoussaye called for consideration of the approval of the minutes for the Council’s May 27, 2003 Regular Meeting.  Upon a motion made by Dr. Stack, duly seconded by Ms. Cohen, the minutes were unanimously approved as submitted.  Dr. Delahoussaye then called for consideration of the minutes for the Council’s Special Meeting of July 29, 2003.  Upon a motion made by Ms. Cohen, duly seconded by Mr. Jacobsmeyer, the minutes were unanimously approved as submitted. 

2.  Winter Intersession
By unanimous consent, this agenda item was deferred, to be taken up after Agenda Item #3, due to the fact that Dr. Wieder was not immediately available to participate.

3.  Recommendation on Parking Lot “H”

Ms. Calder introduced this subject, and circulated a proposed recommendation, a true and exact copy of which is attached hereto.  She reported to the Council that the Parking Sub-committee of the Space and Work Committee recommends that Lot “H” should be designated as staff and faculty parking only, with six (6) handicapped parking spaces.  Signage should be erected to indicate that no student parking is to be allowed.  Ms. Calder stated that she has heard that the ASU objected because no students served on the Parking Sub-committee.  She explained to the Council that “students come and go like the breeze”, and that the Space and Work Committee has pleaded for student members.  The Space and Work Committee, she said, has accepted the recommendation of the Parking Sub-committee, and hence was bringing it to the College Council for approval.  Ms. Cohen asked where Lot “H” is located.  Dr. Delahoussaye interjected that a motion must be on the table prior to discussion.  Ms. Calder made the following motion: “”Table 3-17: Los Angeles Valley College Existing Parking Inventory” of the EIR indicates that Lot H has 40 regular, 18 faculty, and 2 handicapped parking places.  As per Jackie Harless-Chang’s earlier recommendation, the subcommittee is forwarding a motion to make Lot “H” staff and handicapped parking (6 spaces) only with entrance signage indicating no student parking.  Although subcommittee is aware that future Prop A plans exist for revision of the parking areas, certain safety issues require attention now.”  The motion was duly seconded by Mr. Jacobsmeyer.

Mr. Jacobsmeyer then offered two friendly amendments to the main motion.  He pointed out that, under the law, the number of handicapped parking spaces is determined by formula.  He requested that the reference to “6 handicapped spaces” be deleted from the motion.  He additionally asked that the language “…signage indicating no student parking” be deleted, and the language be amended to state “appropriate signage”.  Dr. Nakamura then introduced the subject of the perception that the Staff/Faculty lots are always filled with students’ cars.  Mr. Jacobsmeyer referred to the studies conducted by the Sheriff’s Department indicating that this is not actually the case.  He indicated that this is an on-going monitoring project for the Sheriff’s Department.  Dr. Delahoussaye asked for a consensus on the recommendation, which was unanimously reached, and the recommendation was forwarded to the President. 

4.  Winter Intersession
Dr. Delahoussaye then called for Agenda Item #3 to be taken up at this time, and recognized Dr. Wieder to report to the Council.  Dr. Wieder told the members that there were originally two concerns regarding the holding of the college’s Winter Intersession.  First, expenses; and, second, furloughs for Classified Staff.  The Chancellor, she said, has now rescinded the lay-offs that had been mandated.  In spite of this, she said, “We still face serious budget issues in January, 2004, after the Intersession.”

She went on the address the issue of making the college’s FTES, and indicated that, at the moment, registration is down 8%.  Part of this, she explained, has to do with the timing.  We start later than other campuses.  Dr. Delahoussaye pointed out that Pierce started Fall Semester registration on June 16th.  Their numbers have now slowed to a trickle, while Valley’s are “going like gangbusters.”

Dr. Wieder said that she had been asked at the Council’s Special Meeting of July 29th to report the costs to hold Winter Intersession to the members.   She had to go back and pull together the figures from the various areas where expenditures are incurred.  She told the Council that the cost is $90,000 (including lab time, tutors, utilities, registration, etc.)  “Until I have a better feeling about the registration numbers, and August 26th is the end of registration, I would like to hold off a decision on canceling Winter Intersession until after that date.  

Dr. Stack reported that the IPC and the V.P. of Academic Affairs are trying to take full classes with waiting lists to add 5 FTE for Fall Semester.  She asked if the college can take a look at the registration dates for next time, expressing the opinion that the dates in use are too late.  Dr. Delahoussaye said that she agreed, and assured the Council that “This will not happen again.”  She explained that the District Office had asked that the colleges spread out their registration dates because East and Trade were “crashing the system” with their volume.  As a result, Valley was shifted back to the later dates.  She assured the members of the Council that she will see that this does not happen again.

Ms. Waddell pointed out that Department Chairs get galleys the first day back to school, so it would be nice to have this information by that time.  Ms. Tronto said that Academic Affairs took specific classes on which a lot of sections were being offered, and looked at how many sections were full.  This is reviewed daily, and when a section is filled, they start adding.  

Dr. Wieder stated that, if we can front load Fall, we should do that.  She explained that she is more comfortable holding the decision on Winter Intersession, letting Academic Affairs front load Fall, and holding off for a couple of weeks on the Winter Intersession decision.  “This is, “ she said, “a budget issue.  The cost of Winter Intersession is $90,000 on top pf instruction, classroom supplies and so forth.  The Budget Committee needs to keep this in mind.”

It was agreed by the members that a Special College Council meeting will be held on August 26, 2003 at 2:00 p.m. in the President’s Conference Room.

Mr. Jacobsmeyer provided a breakdown of the Intersession costs for the members, indicating that registration costs $6,000, utilities are $50,000, and tutors, student workers, publication of the schedule, library, and labs come to $30,000.  Mr. Milner said that Winter Intersession is a mirror of Summer Session.  “Do we have student workers and tutors on now?” he asked.  Ms. Tronto said that we do, but “They are very limited.”

Dr. Wieder told the Council that the college scheduled Summer School without sufficient funds in the tentative 03-04 allocation.  She reported this to the Chancellor, who responded that we had made a commitment and had to go forward.  As president, she said, she is not willing to hold Winter Intersession without these support services and would not repeat what we did this summer.  “We talk about commitment to students.  We have determined that this support is essential for student success.  To hold sessions without them means we are about something other than student success.”

5.  Public Agenda Speakers
Dr. Delahoussaye called for public comment.  There being none, the meeting was adjourned at 2:30 p.m.

_____________________________________________
Jeanne C. Rubin, Note Taker
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