Minutes of Budget Committee Meeting

October 10, 2006

1:00 President’s Conference Room

Participants:  Art Brickman (Trades), Yasmin Delahoussaye (Administration), Rhonda Eisner (AFT Staff Guild), David Falk (AFT/Academic Senate), Charles Ferrero (AFT/Academic Senate)

Danis Fickewirth (ASU), Raul Gonzales (Administration), Tom Hiltabiddle (SEIU 347), Tom Jacobsmeyer (Administration), Mark Lavin (SEIU 99), David May (AFT/Academic Senate), Lynn Polasek (AFT/Academic Senate), La Vergne Rosow (AFT/Academic Senate), Synthia Saltoun (AFT/Academic Senate), Eric Swelstad (AFT/Academic Senate), Bruce Thomas (AFT/Academic Senate), Richard Torquato (AFT/Academic Senate), Cherine Trombley (Administration), Carlotta Tronto (Administration), Phyllis Yasuda (AFT/Academic Senate), Lawrence Nakamura (S&WE), Sally Raskoff (IPC), Shannon Stack (Academic Senate), Joanne Waddell (AFT), Tyree Wieder (President)

Members absent: None.

Observers:  None.

1. New Business
1.1. Roster and Terms Update

1.1.1. Terms have expired for Synthia Saltoun & Bruce Thomas

1.1.2. Sally Raskoff & Larry Nakamura should be added as resource

1.2. Purpose Statement

1.2.1. Need to add a phrase about linking budget to planning

1.3. 2006-2007 Goals

1.3.1. To focus on budget management by setting broad policies and reviewing how those policies are implemented.

1.3.2. To optimize the financial resources available to meet the goals of the college.

1.3.3. To disseminate the budget process campus wide so it may understood by college constituencies.

1.3.4. To have clear process by which the Budget Committee operates by reviewing and making recommendations based on trends seen in past 5 years of data.

1.3.5. To have financial reports prepared and distributed prior to the budget meetings.

1.3.6. To be prepared to make recommendations when the budget shows a significant deviation.

1.3.7. To evaluate opportunities for a more effective budget process.

1.3.8. To verify the effectiveness of the budget process by incorporating a feedback mechanisms so we know if the committee decisions were implemented and how the decision affected the campus community.

1.3.9. To evaluate how effective the committee was.  Did we reach our goals?

1.3.10. Work to end the budget with a positive balance and to develop a 1% reserve.

1.3.11. Budget committee and IPC should have more contact and better coordination of efforts.

1.3.12. To make recommendations for long –term and short-term strategies.
2. Administrative Reports
2.1. Budget Update Report -- Jacobsmeyer

2.1.1. We are down by approximately 1.384 million primarily due to 130000, teaching hourly which is currently and traditionally underfunded.  Money is usually recovered throughout the year and put into that account.

2.1.2. Projected deficit includes 5.23% COLA
2.2. Block Grant Update -- Jacobsmeyer

2.2.1. Funds 10132 %519,728 and 10142  $142,343 are new this year

2.2.2. $12,501 was not spent from last year and will be rolled over to this year

2.2.3. There is about $270,000 unspent allocated funds

2.2.4. There is approximately 1.4 million to allocate
2.3. Classified/Admin. Hiring Committee Report -- Jacobsmeyer

2.3.1. Hiring a plumber and 2 custodian positions will not affect budget as these are replacements for salaries already in the budget

2.3.2. We need to fill the locksmith position
2.4. Projected FTES and Instructional Costs 2006-2007 – Tronto
2.4.1. We are tracking FTES & FTEF and studying patterns
2.4.2. We need to hit a target growth base of 13,242 which we have not met yet, we are hoping summer will close the gap
2.4.3. IPC is studying what classes are consistently cancelled and which classes have too many students to accommodate and adjust to student needs to make our target base
2.5. State/District Report --  Wieder

2.5.1. See Tyree’s note sheet passed out during the meeting

2.5.2. Subcommittee has been formed to prioritize spending and make sure we end with a positive balance this year.  Dave Falk, Phyllis Yasuda, Chuck Ferrero, Tyree Weider, Yasmin Delahousaye, Cherine Trombley, Raul Gonzales

2.5.3. May need to recruit new student populations like on line AA degree and vocational
2.6. 2007-2008 Budget Calendar & Activities --  Trombley

2.6.1. Need to link more budget activities to the calendar

3. Public Agenda Speakers: None

4. Adjournment: 3:30 PM.

