Budget Meeting Minutes
12/8/09
1. Minutes from previous meeting were tabled as no one received them. Ron Mossler agreed to send them out by email.


2. Currently we are a bit over 2M in the red. Dr. Carleo will find out tomorrow at the DBC if this amount of debt will trigger any state or District consequences.  LAVC is moving in the right direction for lessoning the deficit.  We have met our student enrollment numbers and we are 2M away from our budget as opposed to the 7M at the start of this fiscal year.  There is a Fiscal Policy committee that does internal audits within each campus.  If the 2M is not OK (and includes no long term debt repayment for this year), the committee will address what to do about the 2M deficit. The College’s long term debt is currently $712K and the College will begin paying that back over the next 3 years.


3. We were able to reduce the debt from 2.5M to 2M by reducing the hourly rate and the 25% cuts in expenditures addressed at the last 2 meetings.
*. We anticipate a decrease in our allocation for next year of estimated 2M which will force us to reduce class offerings.
*. Currently the DBC has not taken any action to implement furloughs, lay offs, salary rollbacks etc.  The budget does affect our ability to replace vacant positions.
*. The District is going through the selection process for a new chancellor.
*. The DBC has reserve funds.  The state requires 3% and the district imposed a 5% reserve.  As a result they are able to fund our paychecks and other expenses.  The District is OK for this year and next with the District reserves.  After that, we will be in trouble unless our allocation improves.  March 15th letters will be up for discussion at the next DBC, but Dr. Carleo did not anticipate letters going out.

4. Block Grant
There have been no changes except for 1 computer purchase of $1400.00 for a member of the collective bargaining unit.

5. EBTF Motions
According to Don and Larry, motions apparently were not properly noticed in the agenda.
– Motion:  Any unused funds in programs that received ARRA funding or additional college support at the end of the year go back to Program 100, not to exceed the amount of support provided by the college.

– Motion:  To provide additional categorical funding by the college of $215,575 to EOPS ($37,782), Matriculation ($104,212) and the Child Development Center ($73,581).

Motioned by Raul Gonzales, seconded by Sandy Mayo.
Motion to table by Sandy Mayo, seconded by Tom Jacobsmeyer. 
Motion to discuss the motions now by Sandy Mayo, seconded by Ron Mossler
Discovered this discussion still does not meet the requirements of the Brown Act.  So both motions were changed to a notice of the motions first by Raul Gonzales & seconded by Sandy Mayo. (Motions to be emailed to Budget Committee members by David Falk.)
An emergency budget meeting will be held on Thursday 12/10 at 1:30 to vote on both EBTF motions.  The following people said they could attend:
Tom Jacobsmeyer
Sandy Mayo
Ron Mossler
Raul Gonzales
Deborah DeCheseire
Luke Davis
Lynn Polasek
Roma
Synthia Saltoun
Rhonda Eisner
David May
Bruce Thomas
David Falk

6. FTES
2008-2009  We met our base and were able to do a one time pay down in our debt of 3.1M
2009-2010 goals  We are on track to meet our 12,942.1 FTES  
Spring 2010  we have already met 20% of our seat count which is 158% up from last year at this time

7. New Business
Ron Mossler brought up the issue of needing an interim chair as the current chair is on extended leave.
Luke Davis nominated Ron Mossler. 
Mossler was selected Interim Chair by acclamation. 
