Minutes of Budget Committee Meeting

September 8, 2009
1:30 President’s Conference Room
Members present: Ian Coyne (ASU), Luke Davis, (SEIU 721), Yasmin Delahoussaye (Administration), Deborah DiCesare (Administration), Arlene Stein for Rhonda Eisner (AFT Staff Guild), David Falk (AFT/AS), Raul Gonzalez (Administration), Tom Jacobsmeyer (Administration), Ron Mossler (AFT/AS), David May (AFT/AS), Sandy Mayo (Administration), Christian Nova (AFT/AS), Alma Olivares-Luera (AFT/AS), Lynn Polasek (AFT/AS), Rich Torquato (AFT/AS), Phyllis Yasuda (AFT/AS)
Absent: John Beckers (Trades), Synthia Saltoun (AFT/AS), Eric Swelstad (AFT/AS), Bruce Thomas (AFT/AS), Danny Valdez (SEIU 99)
Resource: Violet Amrikhas (Budget Office), Michelle Fowles (Research)
1. Call to Order: Meeting was called to order at 1:30
2. Review of Minutes: Minutes of May 12, 2009 were accepted.
3. Chair’s Report: Chair reported on College Council Retreat in June with a focus on “interest-based problem-solving.”
4. Administrative Reports
4.1. Budget Update
4.1.1. 2009-2009 Year end report: The college ended the year with a $462,037 deficit, which, although not desirable, was significantly better than previously projected.
4.1.2. 2009-2010:  Tom J. reports a projected year-end deficit of $4,500,582.  
4.1.3. Five-year projections
· 2010-2011: -$5.2 million
· 2011-2012: -$6.1 million
· 2012-2013: -$6.7 million
· 2013-2014: -$8.7 million
4.2. Block Grant:  Tom J. reports there are no block grant funds.
4.3. Classified/Administrative Hiring Committee:  No actions to report.
4.4. FTES:  2008-2009 final FTES was 14,174.  Over-cap was used to but down debt (about $3 Million).  FTES goal for 2009-2010 is 13,000.  Current ACS is 39.1.  Eight faculty left last year (salary and benefits = $786,864).  Eleven hires were made (salary and benefits = $836,482).
4.5. State/District: LACCD wants us to reach out FTES goal while staying within our budget.  Hiring freeze will continue.  If we go over 13,000 FTES, the consequences are unknown, but could include a payback from the college in what was described as a “negatively funded growth” scheme.  All colleges in LACCD are running deficits this year.
5. New Business:  
5.1. Emergency Budget Task Force recommendations were made and discussed (Appendix A).  Item II.A. was consolidated with II.G.  Item II.F was dropped for lack of clarity.  Item II.G. was amended to read 25% cuts.  A motion was made, seconded and failed to make the 2300 and 2400 accounts “off-limits.”  Item II.H. had already been completed/  I tem II.I. was sent back to EBTF for more specifics.  With the above-noted changes, the recommendations were accepted and will be taken to college council by the chair.
5.2. 2009-2010 goals:  Due to lack of time, this item was tabled until the October meeting.  Chair agreed to receive verbal beating from college council chair.
6. Old Business:  None.
7. Public Agenda Speakers: Ian C. (ASU) reported that ASU has established a formal fundraising committee with the goal of assisting the learning center, match center and writing center.
8. Adjournment: 3:40
Appendix A: EBTF Recommendations

I. Approved Recommendations (already moved forward by the Enrollment Management Committee - informational only for the Budget Committee):
A. FTES & Scheduling – approved as proposed – winter @ 65% of last year and roll over spring.

II. Budget Committee (in no particular order):
A. Expenses: Hold the 4000, 5000, and 6000 accounts to 08/09 expenses. (Budget Office will make adjustments.)
B. Reprographics - Approved as proposed:

1. Purchase card readers for the reprographics self serve machines and issue cards to all users with limits.  

2. Course notes to be sent to the bookstore for printing and selling to students.
C. Reprographics (other) - Develop a policy regarding department machines that exceed their maintenance quotas to “pull the plug” when the limit has been reached (Administrative Services).
D. Vending Machines - Approved as proposed: Request more vending machines on campus. (Raul Gonzales will report.)
E. Water Conservation - Approved as proposed: Water the lawns 2 days per week.
F. Submit essential WSOs only.
G. Each VP to come back with 5% and 8% cuts in each area based on 08/09 expenses.
H. The EBTF Workgroup to send out specific request to categorical program to get revised 9/10 budget without using Program 100 funds and present these to the EBTF workgroup which will report to the full EBTF.  
I. A group was formed (Jennifer, Roana, and Claudette) to come up with a communications policy for when/what to send in email, if sending email then no paper follow-up, mailing things home, how to communicate budget update information.

