Budget Committee Meeting Notes

January 12, 2010

Attendance: Ron Mossler, Luke Davis, Georgianna Sampler (for Don Gauthier), Alma Olivares-Luera, Christian Nova, Raul Gonzalez, Tom Jacobsmeyer, Sandy Mayo, Eric Swelstad, Deborah DiCesare, Rhonda Eisner, Lynn Polasek, Florentino Manzano (for Yasmin Delahoussaye), David Falk, 

Resource: Violet Amrikhas, Michelle Fowles

Guests: Dr. Carleo, Lawrence Nakamura
I.Review of the minutes of Dec. 10th, 2009

A.   Motion to approve the minutes by Luke Davis, second by Raul Gonzalez

B.   Minutes passed, no abstentions, no objections

     II. Reports

A. Chair report by Ron Mossler: Reviewed the two motions passed at the Dec.  10th Emergency Budget meeting and approved by College council on 12/15/09

B. Administrative Services report by Tom Jacobsmeyer and Raul Gonzalez

1. Distributed a copy of LAVC’s Fiscal Policy and Review Analysis Committee  Report that will be submitted to the district by Jan. 15th, 2010

2. Section 1 of the plan was a summary of LAVC’s fiscal and enrollment plan state goals for 2009-2010 and how they will be achieved, including suggestions on how the college will deal with the 5.65% reduction projected for 2009-2010. 

3. Under the enrollment plan LAVC is aiming to achieve an avg. class size of 35 or higher and reduce/eliminate classes with low enrollment except under special circumstances

4. Self Assessment Check List only allowed for yes or no responses, however, Jacobsmeyer will expand on these responses when the report is given to the district. 

5. Some areas we hopes to expand upon include the following:

a. The causes of LAVC’s fiscal problems such as higher than district avg. salary and benefits costs for LAVC- possibly due to more mature employees, more dependents, offload of other faculty to our campus, and/or our FON #’s. Suggestion made to find out the “base data” since not much was provided.

b. Under Section 2 #4 question assumes overspending, hope to expand response by including savings in changes to our health benefits possibly salary reductions and furloughs. However, only the board can make decisions about salary reduction and furloughs

c. Under Section 2 #5 the effects on instructional programs should also include the adverse effect of cutting classes. For instance, student access and success will be affected because students will take longer to complete a degree and/or transfer. Therefore, our completion rates will drop and this is all going to affect the outcomes of the district’s strategic plan.

d. More clarification will be asked for with regards to question 5D since it was not clear how the “Rankings” under instructional expenditures were determined

e. Jacobsmeyer requested that Budget Committee members all read the section on “Reductions of the Categorical Program Funding and Services” in the packet and send any reactions to him by email. However, the Matriculation statement was not the most current. Therefore, it will be updated and sent via email to the Budget Committee members.

C. Academic Affairs report given by Sandy Mayo

1. IPC subcommittee met to discuss the Spring and Fall schedules and go over FTEF’s

2. No Summer I session will be offered with the exception of Theatrical courses

3. We will have a Summer II session consisting of 43 FTEF’s 

4. Fall 2010 FTEF will be reduced by 3% which translates into the reduction of 35 classes

5. FTES for next year will remain @ 12,942 

a. 570 FTES Winter

b. 5600 FTES Spring

c. 6310 FTES Fall

6. Some courses are being paid out of the STEM grant and that is helping

7. Avg. class size will cont. to grow which means more efficiency (38-40 students per class); headcount for Fall 09 at approx. 37,000

D. Presidents Report given by Dr. Carleo

1. Senator Bob Dutton has been invited by Dr. Carleo to visit LAVC, he was LAVC class president in 1972.

2. Highlights of the Governors speech that directly affect Community Colleges included the following:

a. EOPS and Cal Grants would be reduced

b. Career Tech Ed. funds would increase 

c. No increase to CCC reg. fees, remain at $26 unit

d. However, will go through many changes before the legislature signs off on the final budget. The Community College League comparison sheets are a great way to keep up with changes to the budget.

3. District Picture

a. 2010-2011- same number of dollars as 2009-2010

b. FON was not met last year so we still need to meet it next year despite the $2,000,000 debt

c. However, there has been much success in acquiring grants for LAVC and that has led to successful students and financial support to the college

III. Old Business- None

IV. New Business- None

V. Public Agenda Speakers- None

VI. Adjournment- 2:45pm

