Budget Committee Meeting Notes

March 9, 2010

Attendance: Rhonda Eisner, Georgianna Sampler (for David May), Luke Davis, Ron Mossler, Violet Amrikhas (for Raul Gonzalez), Deborah DiCesare, Eric Swelstad, Sandy Mayo, Christian Nova, Alma Olivares-Luera, Bruce Thomas, Synthia Saltoun

Guests: Dr. Carleo, Lawrence Nakamura, Tom Hiltabiddle, Don Gauthier

I. Review minutes of January 12, 2010

Minutes accepted by consensus

II. Reports

A. Presidents Report by Dr. Carleo

1. Three decisions made regarding next year’s planning

a. Plan with the same Program 100 budget as this year

b. Categoricals @ same level w/o ARRA funds

c. Reach FTES goal of 12,942


2. Need to put together a gap analysis of what it will take to close the budget gap assuming 12,942 FTES and our budget

3. Highly unlikely that we will have growth money

4. No regular COLA

5. Still no word on increase in tuition

6. Final word on total savings from the Health Benefits will be reported in April by the JLMBC

B. Academic Affairs by Sandy Mayo

1. Gave the following numerical breakdown of  FTES and FTEF:

2. 12,942  FTEF for Spring 2010

08-09 976.93

09-10 695.37
281.56 FTEF

1407.8 classes not offered





Summer 488
FTES





Fall
6323
FTES





Winter   560
FTES





Spring  5801
FTES Potentially 5837

C. Administrative Services by Violet Amrikhas

1. Distributed handout on 5 Year Revenue and Cost Projection

2. Highlights included:

a. Balance at $557,295

b. Categorical cuts at $560,000 when we eliminate ARRA funds, categoricals not included in future projections

D. Chair Report by Ron Mossler

1. Attended the District Quarterly Review meeting and sensed that there was a real disconnect from what is really happening on campus

III. Old Business- None

IV. New Business

A. May 11th Chair Election

1. Interim Chair announced the election for the Budget Committee Chair position to be held in  May 2010

2. Chair read specific rules on the steps that must take place prior to the election: 

a. March- election must be announced

b. April- all interested in running must identify themselves 

c. May- Public vote for committee chair

B. Role and Purpose of the Budget Committee Discussed

1. According to Accreditation Review we were directed to look at SLO’s and Financial Planning

2. Budget chair should be aware of the actual budget and be more involved, instead of just hearing reports about the budget

3. IPC and the budget committee currently not working together, this should change

4. A clearer way of ordering that would involve Budget Committee input should be explored

5. Should be overseeing the budget and its efficiency in accordance to the college’s mission statement, master plan, and vision plan

6. The committee should be more proactive instead of reactive

7. Suggestion made that we educate ourselves on Budget by bringing in experts to discuss topics based on laws and board rules which may lead to the development of principles

V. Public Agenda Speakers

A. Cash flow decisions-fiscal policy being reviewed

B. Invitation to the District Budget Committee meeting on 3rd Wednesday of the month @ 1:30 in the district Boardroom

VI. Meeting adjourned @ 2:41pm

