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Introduction

This document serves to provide an overview of deaision making occurs on campus and
how the institution functions overall. It also sf®the linkage among the various entities on
campus and how they relate through shared goveendihe document shows how each
provides procedures and responsibilities for thike@e Council, its Committees, and the
respective chairs.

A.

Vision, Mission, and Student Learning Goals
On November 5, 2008 the LACCD Board of Trustees@pgd the college’s new
Vision and Mission statement:

Vision Statement

Los Angeles Valley College serves the community &sader in instructional
excellence, facilitating the success of its divestselents, developing critical thinkers
and life-long learners, and contributing to therewaic and cultural vitality of the
San Fernando Valley and beyond.

(Revised October 2008)

Mission Statement

Los Angeles Valley College is a comprehensive comityiicollege located in the
center of the San Fernando Valley. The Collegeesetive community by providing
transfer, degree, career-technical, foundatiorahsitional and continuing education
programs in an attractive and accessible learmwg@ment that fosters student
success. Embedded in these programs are the ggeatsrof critical thinking and
life-long learning which are necessary for suceesie workplace and for advancing
one's education, personal development and qudilitieo

The Los Angeles Valley College faculty and sta# dedicated to helping students be
successful. They emphasize excellence in teacmdgeoviding a variety of support
services that are designed to meet students wiheyeate and help them reach their
personal and professional goals. Beyond the classrthe College provides for
students a variety of co-curricular activities teatve to create a rich campus life
experience.

Los Angeles Valley College advances the economieldpment of the region
through programs, services and partnerships tltieas continuing and emerging
employer needs in a diverse set of industriesudiob one of the largest
concentrations of entertainment studios in the avorl

Los Angeles Valley College hosts numerous cultaral athletic events throughout
the year and serves as home to the San Fernanthy Ytorical Museum.



The campus has a park-like quality, with a richetgrof trees selected by its
founding faculty. As a result, the campus itseti/es as a laboratory for learning and
gives the College a special appreciation for therenment and issues of
sustainability. (Revised October 2008)

Student Learning Outcomes

Student Learning Outcomes (SLOs) are faculty-defiexgectations of knowledge
and skills students can demonstrate as a resl@daofing acquired in a course,
program or upon completion of the general educatguoirements. Los Angeles
Valley College is committed to assessing SLOs ta®kto improve teaching and
learning.

General education SLOs bring coherence and commeictithe learning experience.
Program and course SLOs explicitly state how dis@pspecific content is used to
achieve the general education SLOs. Embedded 81@ls are the greater goals of
critical thinking and life-long learning, both othich are necessary for success in the
work place, furthering one’s education and persdeaklopment.

Listed below are the college’s general educatido@mues:

Reasoning Skills

Students will be able to ask appropriate questiooltect accurate information,
evaluate its quality, and reflectively and credinanalyze, synthesize and organize
the information. As a result, students will beeatal reason logically and come to
reliable conclusions which will enable them to sssfully navigate the world
around them.

Communication Skills
Students will be able to clearly express, transamt interpret knowledge and ideas
through writing, speaking, listening and reading.

Global Awareness

Students will be able to assess how the world bas land continues to be shaped by
natural, social and cultural processes and evah@tetheir own lives are impacted
by these processes.

Social Responsibility and Personal Development

Students will be able to take responsibility fogittown actions and well-being,
make ethical decisions in complex situations, aamtigipate actively in a diverse
society.

Adopted by College Council on January 22, 2008



B. Strategic Goals
1. LAVC Strategic Goals

Goal 1: Increase student retention, persistence amgliccess
Student Success as an umbrella concept is a s@@ICommitment of
Los Angeles Valley College and a significant pdrthe College’s Vision
and Mission. Student success incorporates pergooath,
development, persistence, and academic programletorp

Goal 2: Increase student access
Providing access to all who wish to pursue postsdary education is a
key element of LA Valley’'s Core Commitments, Visiand Mission.
Hence, increasing student access is an essentiale@loomed goal of the
College.

Goal 3: Enhance academic offerings to meet studeahd regional needs
The curriculum is the heart of any college andntaaning a set of
program offerings that appeals to and meets théshekthe students is
essential to the future success of an institution.

Goal 4: Enhance institutional effectiveness
Enhancing institutional effectiveness is an ongaogl of an institution
as it seeks to fulfill its mission and is a keynaémt of the accreditation
process.

*LAVC Strategic Goals wereapproved by College Council on 6/22/2008



District Strategic Goals

Goal # 1. Access
Expand Educational Opportunity and Access

Goal # 2: Success
Enhance all Measures of Student Success

Goal # 3: Excellence
Support Student Learning and Educational Excellence

Goal #4: Accountability
Create a Culture of Service and Accountability

Goal #5: Collaboration
Explore New Resources and External Partnerships

State Strategic Goals

Goal A. College Awareness and Access
Increase awareness of college as a viable optidreahance access to
higher education for growing populations.

Goal B. Student Success and Readiness
Promote college readiness and provide the progamuservices to enable all
students to achieve their educational and caressgo

Goal C. Partnershipsfor Economic and Workforce Devel opment
Strengthen the Colleges’ capacity to respond toeotirand emerging labor
market needs and to prepare students to compatglobal economy.

Goal D. System Effectiveness
Improve system effectiveness through communicatiod coordination,
regulatory reform, and performance measurement.

Goal E. Resource Development
Provide enhanced resources and allocation mettodsdure high quality
education for all.



4. Strategic Plan Alignment — State — District

California Community
Colleges

Los Angeles Community
College District

Los Angeles Valley College

A: Promote College
Awareness and Access

1. Access — Expand
Educational Opportunity and
Access

Goal 2: Increase student
access

B: Support Student Success
and Readiness

2: Success — Enhance all
Measures of Student Succes;s

3: Excellence — Support
Student Learning and
Educational Excellence

Goal 1: Increase student
b retention, persistence and
success

Goal 3: Enhance academic
offerings to meet student ang
regional needs

C: Strengthen Partnerships f
Workforce and Economic
Development

b6 Collaboration — Explore
New Resources and External
Partnerships

Goal 3: Enhance academic
offerings to meet student ang
regional needs

D: Improve System
Effectiveness

4: Accountability — Foster a
District-wide Culture of
Service and Accountability

Goal 4: Enhance institutional
effectiveness

E: Enhance Resource
Development




C. LAVC Planning Grid — Detall
-related requirements for California Community Colleges

Planning

Required By: Description Responsible Party Updated| Last Updated | Next College Council
Update Review Date:
1. Student Equity Plan California State (See Section 54220 of Chair of Matriculation Every 5 2004 2009 Annual Update in
Chancellor’s Office Title 5) Committee/ Academic | years September
Senate
2. Technology Plan California State Provides the broad Technology Committee Every 5 2005 2010 Annual Update in
Chancellor’s Office template of strategies ang years September
recommendations for
improving and
strengthening technology
throughout the institution
3. Education Master Plan California State See Section 306 of Title 5 VP Academic Every 5 2008 2013 Annual Update in
Chancellor’s Office Affairs/Academic Senate years October
4. Facilities Master Plan California State See Section 57150 of Space and Work Every 5 2003-2007 2008-2012 Annual Update in
Chancellor’s Office Title 5 Committee/FMP Bond | years November
Cmt
5. Deferred Maintenance California State See Section 17582 of Facilities Master Plan Every 7 2003 2010 Annual Update in
Plan Chancellor’s Office Title 5 Committee years November
6. Matriculation Plan California State See Section 5510 (b) of | Matriculation Every year 2008 2010 Annual Update in
Chancellor’s Office title 5 Coordinator/Committee December
7. Operational Plan Los Angeles CommunifyAnnual College Budget Budget Office/Budget | Every year 2008 March 2009  Annual Update i
College District Committee December
April/May
8. Enrollment Management| LACCD Chancellor’s A formal enrolment Enrollment Management Every year N/A 2009 Annual Update
Plan Office management plan team/Public Relations
Specialist
9. College Staffing Plan Los Angeles Valley Classified/Admin. Classified Staffing Every year 2008 2009 Annual Update in
College/AFT 1521A, Staffing Plan for the Committee January
CBA and Accreditation | college
10. Accreditation Planning | Western Association of | Accreditation Accreditation Liaison/ | Every 6 2007 3/10 Annual Update in
Summary Agenda and Schools and Colleges College Council years Midterm February
Recommendations Report
11. Safety Plan/ Disaster California State See Section 17210 of Vice President, Every year 2008 2009 Annual Update i
Plan/Hazardous Substance| Chancellor’s Office Title 5 Administrative Services February
(CalOSHA)
12. Transfer Center Plan California State Section 66736 Transfer Center Directpr ~ Every year 0082 2009 Anu7al Update in
Chancellor’s Office March
13. EOPS Plan California State Section 69648 EOPS Associate Dean Every ygar 2008 009 2 Annual Update in
Chancellor’s Office April
14. DSPS Plan California State Section 56046 DSPS Associate Dean Every 6 | 2004 2010 Annual Update in
Chancellor’s Office years April
15. Pre-requisite Review California State Section 53200-53204 Academic Senate Every yaar 2007 2008 Annual Update in
Chancellor’s Office May
16. Vocational program California State Section 52302 Title 5 Dean, Academic Affairs  Every N/A July 1, 2008| Annual Update in
Two-Year Review Chancellor’s Office years May
17. Program Review Western Association of | Accreditation Academic Senate/ Every 5 Continuous Continuous|  Annual Update i
(Student Learning Schools & Colleges College Council years May

Outcomes)
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D. Committee and Governance Structure at LAVC
The flowchart below visually describes how itemasatethe College President for approval.

College
President

Administrative FMP
Team

College
Council

Consultation

[ 1 [ 1 [ | I 1
Constituent| Committee Academic Collective Dept. Classified Taskforces AD Hoc Design
Groups Senate Bargaining Council Adm;'?r'isntgat"’e Review
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Shared Governance

A.

Origins of Shared Governance

The shared governance policy should be one thatians within:
1. the mandates of AB 1725, the Education Code;Tétel5 of the Code of

Regulations,
2. the Collective Bargaining Agreement(s),
3. the policies of the Board of Governors and tA€CD Board of Trustees.

The College Council at Valley College was estaleltsim December of 1990, and
originally consisted of representatives from theeninajor constituencies on the
campus: College President, Vice President of Acaclédfiairs, Vice President of
Administrative Services, Academic Senate Presidemerican Federation of
Teachers (AFT) Guild Chapter Chair, AFT Staff Guilicluding AFT Police Guild)
Chapter Chair, Dean of Student Services, Associatedent Union President, and an
elected representative from Other Classified $taftal 99, Trades Council,
Confidential Employees, Supervisory Unit.)

Purpose of Shared Governance and College Councll

The purpose of Shared Governance is to conve\et@€tilege President the
views of the campus community on matters relewvatite functioning of the
College. The goal of the Shared Governance praidsss Angeles Valley
College is to bring together all constituent groupsrder to facilitate the
development of college-wide policy recommendations.

Shared Governance at Los Angeles Valley Collegenbodied in the College
Council and all of its committees. The purpose ofi€ye Council is to ensure that
the work of its committees implement the Visionsklon, and Strategic Goals of the
College. The work of the standing committees ofl€ Council should be
consistent with the College’s mission and stratggials. The College Council has
the responsibility to oversee the college’s plagrprocess, ensure that the college
meets accreditation standards, and oversee anssdbsestrategic direction of the
College, including review of the College’s StrateBian. Through College Council,
recommendations are made to the College Presidgmblaies and regulations of the
College.

College Council and all of its committees represetty one layer of shared
governance at Los Angeles Valley College. The And@déenate represents the
faculty on academic and professional matters, fisetkin Title 5 of the California
Code of Regulations. The various unions repre$entaculty, staff and administrator
units on wages, hours and working conditions, andantractual matters. Most of
the non-AFT classified staff are members of diffédeargaining units, who are
represented by a single member of the College GbUine students are represented
by the Associated Students Union (ASU), and hayletsias defined in Title 5.

Each constituent member retains all rights grataedby state law, the Education
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Code, Title 5, Board rules, and negotiated CoNecBargaining Agreements. These
constituent groups cannot give away such rightsceAs to the College Council is
available to all constituencies through their resipe representatives. All actions of
the College Council will be communicated in thenfiaof minutes posted on the
College website and available in the Presidenfisef



Structure of College Council

College Council is structured to serve as the piymecommending body to the College
President on the establishment of policies withendcope of the College Council and its
Standing Committees. The College Council normatigsinot develop policy. Policy is
recommended by the standing committees, ad hoc dteesiand task forces.

Members of the LAVC community normally bring itemmiscollege wide concern to the
College Council through their constituency représtve or through the appropriate
standing committee. When items are brought fromrodtees or constituent group to
College Council, the College Council will accepe giroposal, send the proposal back to the
committee, or reject the proposal. In turn, oncé&em has reached the College President,
the President has the same options as the Collegecf. However, if the College

President does not accept the recommendationg @dhege Council, the reasons for not
accepting the recommendation(s) will be made itingj in a timely manner, to the
members of the College Council.

The College Council meets monthly. In the sumrherGollege Council hosts an annual
retreat. This retreat provides a forum for shameegnance committee members to engage in
dialogue. The College Council chair sets the agendae retreat based on the needs of the
College.

The current voting members of the College Couneil a

President, Academic Senate

Chapter President, AFT Faculty Guild

Representative, AFT Faculty Guild

Chapter Chair, AFT Staff Guild

Representative, AFT Staff Guild

Representative, AFT Classified, not representeAY, Locals 99, SEIU
Local 347, Building/Trades Council and unrepngésd classified)

President, ASU

Representative, ASU

Vice President, Academic Affairs

10 Vice President, Student Services

11. Vice President, Administrative Services

12. Administrator, Teamsters, Local 911

ogkwhE

© N

The current standing committees of the College Cibaine (see Appendices A-D for
complete committee details):

Budget

Space Utilization and Work Environment (Space araiR)/
Student Services

Technology

10



The current resource members of the College Coaneil

Chair, Budget

Chair, Space Utilization and Work Environment (Spaad Work)
Chair, Student Services

Chair, Technology

Chair, Educational Master Plan Committesroved 4/1/08)
Representative, FMRpproved 4/28/09)

The College President is an Ex Officio, non-votmgmber of the College Council. The College
President receives action items from the CollegenCib for approval or non-approval.

On March 28, 2008 the College Council recommendeltbage in the composition of the Council
and the recommendation was approved by the CoReggident:

Historically, the Los Angeles Valley College Coureonsists of voting representatives from four
constituencies: faculty, staff, students, and adtrators. Pursuant to Article 6.D of tAgreement
between the Los Angeles Community College Distndtthe Los Angeles Community College
District Administrators Unitrepresented by Teamsters Public Professionallveatical Employees
Union, Local 911, a representative of Teamstersal 811 shall be a voting member of the College
Council. (approved 10/23/07)

The addition of the representative of Teamstersal 811 as a voting member of the College
Council will have the effect of increasing the nuembf voting administrators. In order to maintain
the historic proportionality of voting memberswias further recommended that College Council be
enlarged to include as voting members:

one additional faculty member,

one additional staff member, and

one additional student.

Therefore, the number of voting members was ineg¢&®m 8 to 12, identified as follows:

1 selected by Academic Senate; 1 selected by ARIE@Guild; 1 selected
3 faculty jointly
3 staff 2 selected by AFT Staff Guild; 1 seledbychon AFT Classified
2 students ASU

By position: VP Academic Affairs, VP Student Sees, VP
Administrative Services, Teamster Representatilectss by Teamsters

4 administrators

11



2009-2010 Voting Membership:

Mr. Don Gauthier, Academic Senate President

Ms. Joanne Waddell AFT Faculty Chapter President
Mr. Richard Holdredge, Faculty Representative

Ms. Selma Cohen, AFT Staff Guild

Ms. Dorothy Bates, AFT Staff Guild

Mr. Michael Jack, Non-AFT Classified Representative
Mr. Arthur Minesyan, ASU President

Mr. lan Coyne, ASU Representative

Dr. Sandra Mayo, VP Academic Affairs

Dr. Yasmin Delahoussaye, VP Student Services
Mr. Tom Jacobsmeyer, VP Administrative Services
Ms. Annie Goldman, Teamster Representative

12



Procedures of College Council and its Committe

The Brown Act

As notified by the district’s legal council, all @mge Council meetings as well as all
meetings of its standing committees must followBhewn Act. As such all meetings are
open meetings to the public. For a summary of tlevB Act requirement,

see Appendix I.

1. Agendas
As required by the Brown Act, agendas for comraitieeetings must be posted 72
hours in advance in public view. Action items appeaon any agenda must be
given with specificity. Agendas should include:

date, time, and location of meeting

names of committee members

the committee purpose statement

the LAVC Vision and Mission

approval of previous meeting minutes

reports (including a report back from College Cal)nc
future meeting dates.

See Appendix F for an agenda template.

2. Minutes
As required by the Brown Act, minutes must be Keptll committee meetings.
Any handouts that were passed out during the ngeeiust be kept attached to the
minutes. Minutes should include:

a listing of members present, members absent, aestgpresent
the committee purpose statement

the LAVC mission

summaries of reports given

decision or action taken on all action items, wheeisponsible,
and when

Minutes must be approved at the next meeting ottmemittee. Minutes should be
posted on the web as soon as they are approvedppeadix G.

In general, minutes are a good tool for the congaitb report to College Council or
its constituency as are the minutes of College Cibangood tool for reporting on
information back to a committee or constituencynides should be distributed to
committee members with enough time to allow conesritnembers to read and
request changes or edits. This provides the menalmeopportunity to provide input
into the minutes.

13



B. Conducting Committee Meetings
1. Quorum
A quorum consists of a majority of the voting mersh Substitutes are allowed for
members on a meeting-to-meeting basis and mayexaiept for chair elections.

2. Voting

As required by the Brown Act, all voting must bébjper That is, written, secret

ballots are not allowed.

a. College Council
A motion passes if there is consensus. (Lack ppstt by 4 of the 12 voting
members indicates an absence of consengbisnped 1/27/09)

b. Committees of the College Council
A motion passes if a majority of those present wotiavor of the motion.

C. College Council Chair Elections
1. Term of Office
a. The term of office shall be for 2 years fromyJukyear 1) to June 30 (year 2)
b. Inthe event a chair does not complete the tdraffice, a new chair shall be
elected to serve for the remainder of the unexpeeu.

2. Eligibility and Declaration of Candidacy

a. All current members of the College Council drgifde to run for chair including
resource member@mended 2/26/08)

b. Inthe year of the election, at the March megptihthe committee, a noticed
motion shall be made announcing the election todbe in May.

c. Inthe year of the election, at the April megtaf the committee all interested
member(s) shall provide a written statement dealghis/her candidacy to all
members.

3. Voting

a. Inthe year of the election, the election sbaltonducted at the May meeting.

b. All voting shall be public.

c. Only committee members present at the meetmglagible to vote. There are no
proxy votes for chair elections.

d. If the current chair is running for re-electi@mon-candidate member of the
committee shall conduct the election. The non aatdimember may also vote.

e. In case of a tie when more than one candidatenrgng, the candidate with the
fewest number of votes shall be eliminated andngoshall continue until one
candidate receives a majority.

f. Inthe event there is a tie between two candglahe selection shall be
determined by lot.

14



D. Committee Chair Elections
Term of Office

1.

4.

a.
b.

The term of office shall be for 2 years fromyJuyear 1) to June 30 (year 2)
In the event a chair does not complete the téraffice, a new chair shall be

elected to serve for the remainder of the unexpeet.

Eligibility and Declaration of Candidacy

All current members of the shared governancewttee are eligible to run for

a.
chair of the committee with the exception of Spacd Work where only faculty
may run for Chair(ArticIe 9.E of the agreement between the Los Anges Community College
District and the Los Angeles College Faculty Guild)

b. In the year of the election, at the March meptihthe committee, a noticed
motion shall be made announcing the election toebeé in May.

c. Inthe year of the election, at the April megtaf the committee all interested
member(s) shall provide a written statement dewighis/her candidacy to all
committee members.

Voting

a. Inthe year of the election, the election sbaltonducted at the May meeting.

b. All voting shall be public.

c. Only committee members present at the meetmglagible to vote. There are no
proxy votes for chair elections.

d. If the current chair is running for re-electi@mon-candidate member of the
committee shall conduct the election. The non aatdimember may also vote.

e. In case of a tie when more than one candidatenising, the candidate with the
fewest number of votes shall be eliminated andngoshall continue until one
candidate receives a majority.

f. Inthe event there is a tie between two candglahe selection shall be
determined by lot.

Selection

a. If no committee member submits his/her intenterun for committee chair in
writing at the April meeting, nominations shall cerfnom the floor at the May
meeting, and the election shall proceed as destabeve.

b. Results of the election shall be reported tocGbkege Council at the next
meeting or at the College Council Retreat.

c. If no one chooses to run for committee chag,@hnair of College Council in

consultation with the current committee chair shplboint a member of the
committee to serve.

Election Disputes
Any disputes regarding the election process slealbbvarded to the College

Council to be addressed at a June meeting or @U&gincil Retreat.

15



6. Committee Chair Removal

a. If it is determined that a committee chair ham&xcused absences to College
Council meeting, the Chair of College Council canect the committee to
hold an election to replace him/her, using the @sswmutlined above.

b. A committee chair may be recalled by a 2/3 adtdhe committee. This recall
election may be instituted by a petition signedb%o of the committee and
filed with the Chair of College Council. The reasdar recall must be stated
in writing. The chair shall have an opportunityaatommittee meeting to
respond to the reasons for recall before votingsgkace. The vote shall be
conducted by the Chair of College Council withiw&eks of the filing of the
recall petition.

Absences

Because of the importance of all college constitiembeing represented effectively in the
shared governance process, members of the Collegect or its committees are expected
to attend all regular meetings. Voting members Waee two (2) unexcused absences in an
academic year without a representative of theistittency may be replaced. Resource
members of the College Council who have 2 unexcabsdnces may also be replaced if an
alternate representative does not attend.

Absences will be considered unexcused unless a srematifies the Chair prior to the
meeting and provides a compelling reason (suchsasiden emergency situation) for failing
to arrange for an alternate representative to éttie®m meeting in question.

Changes to Committee Representation

In the event that a Committee of College Coundiédaines that its representation should be
modified, the Chair of the Committee should bringeommendation forward to the College
Council in the same way that other recommendatiwadrought before the council.

16



Responsibilities

It is everyone’s responsibility to work toward a&Ving the Vision, Mission and Strategic
Goals of the College. Additionally, the memberd ahairs of committees are responsible
for ensuring a continuous flow of communicationaeting decision making from the
College President, the College Council, Standinq@dtees, constituency groups, and the
campus at large.

A. Chair Responsibilities

Prepare and distribute the agenda.

Report on the status of action items.

Set the calendar for meetings and retreats (ifiegipk).

Hold meetings once a month during the Fall andrigpsemesters.

Maintain files of College Council minutes and distite to members of the

Committee.

Attend all College Council meetings or send a stilistas needed.

Submit written report on motions from the committee

Set annual goals that correspond to the collegaegfic Plan with input

from the committee.

8. Review the purpose statement of the committee.

9. File an annual report on the achievement of thésgweith College Council.

10. Other responsibilities as specified in Collectivard@aining Agreements.

11.  Attend related district meetings (for example, Buglget Committee chair
attends the District Budget Committee).

oprwONE

© N o

B. Committee Member Responsibilities

1. Attend all meetings or send a substitute as needed.

2. Come to meetings prepared to participate and camgerns from the
constituent group.

3. Report back to the constituent group or other gelleommittees the
information discussed and actions taken in the citi@en

4, Listen to all participants during committee meesiagnd actively contribute

to the meeting.

17



VL.

Appendices

A. Budget Committee

B. Space Utilization and Work Environment Committee
C. Student Services Committee

D. Technology Committee

E. Additional Committees and Organizations
F. Agenda Template

G. Minutes Template

H. College Council Recommendation Form
l. Brown Act Summary

J. Title 5
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Appendix A: Budget Committee

Purpose

To ensure that the college budget supports thiegss mission and goals and links

the college budget with college planning. To ad#execution of the budget
efficiently and effectively toward the achievemehbptimal performance levels
across all segments of the college community.

Goals:

Representation:

Implement the procedures contained within the ZR0 of the Budget
Committee document.

11 faculty members jointly selected by the AFT RacGuild and the
Academic Senate

5 administrators selected by the College President

1 member from each of the classified unions

1 student selected by the ASU

Budget Committee Membership Roster 2009—2010:

NAME CONSTITUENCY APPOINTED BY TERM
John Beckers Classified Trades Council 6/11
Eisner, Rhonda Classified AFT Staff Guild 6/09
Davis, Luke Classified SEIU Supervisory Unit, Bb@21 6/11
Valdez, Danny Classified SEIU, Local 99 6/11
Delahoussaye, Yasmin Administration College Plers 6/09
Gonzalez, Raul Administration College President 6/09
Jacobsmeyer, Tom Administration College President 6/09
diCesare, Deborah Administration College Pregiden 6/09
Mayo, Sandy Administration College President 96/0
Falk, David Faculty AFT/Senate 6/09
Ferrero, Charles Faculty AFT/Senate 6/11
May, David Faculty AFT/Senate 6/11
Mossler, Ron Faculty AFT/Senate 6/11
Polasek, Lynn Faculty AFT/Senate 6/09
vacant Faculty AFT/Senate 6/11
Saltoun, Synthia Faculty AFT/Senate 6/09
Swelstad, Eric Faculty AFT/Senate 6/09
Thomas, Bruce Faculty AFT/Senate 6/11
Torquato, Richard* Faculty AFT/Senate 6/11
Yasuda, Phyllis Faculty AFT/Senate 6/09
Moye, Benjamin Student ASU 6/09
* Chair
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Appendix B: Space Utilization and Work Environment Committee

Purpose To monitor space utilization and work environmargtters and make policy
recommendations to the College Council. To promizéegoal of improving the
quality of the work environment by developing recoendations regarding work
environment issues and seeking to reach agreeminthe College
Administration to implement those recommendations.

Long Term Goals:

» Examine requests by departments for revision of therent space allocation (Goal 3,
Objective 1 and 3, Educational Master Plan).

» Prioritize Valley College's capital constructiorojarcts (Goal 4, Objectives 4-7,
Educational Master Plan).

* Review Campus Alterations and Improvements projeassing more than $250,000 and
make recommendations to the College Council (Gp@lbjectives 4-7, Educational
Master Plan).

* Ensure that Valley College has a safe and healtibuk environment that is conducive
to effective teaching and learning (Goal 4, Objexgi5 and 6, Educational Master Plan).

Goals for 2009-2010:

» Support development of the LAVC Facilities Mast&rPthrough participation in
planning matters concerning the College work emment (Goal 4, Objectives 4-7,
Educational Master Plan).

» Develop a Campus “Green Policy,” that supportsreffto function as a sustainable
community and promotes ecological literacy and emrmentally sound best practices
among students, employees and visitors to Los Assgealley College (Goal 4,
Objectives 2-6, Educational Master Plan).

* Review the Campus Smoking Policy and recommendggsaas needed (Goal 4,
Objectives 5 and 6, Educational Master Plan).

» Review the College’s safety and security prioria@sl recommend changes as needed
(Goal 4, Objectives 3-6, Educational Master Plan).

Representation:
» 10 faculty members jointly selected by the AFT RgcGuild and the Academic Senate
1 faculty member from Department Council
* 1 DSPS representative
* 4 administrators selected by the College President
» 2 members selected by the AFT Staff Guild
* 1 member from the non-AFT classified unions
1 student selected by the ASU
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Space Utilization and Work Environment Committee Manbership Roster 2009—2010:

NAME CONSTITUENCY APPOINTED BY TERM
Betty Ballew Faculty AFT/Senate 6/11
Fay Dea Faculty AFT/Senate 6/10
Harry Fink Faculty AFT/Senate 6/11
Donald Gauthier Faculty AFT/Senate 6/10
Meredith Leonard Faculty AFT/Senate 6/10
Dana Lubow Faculty Departmental Council 6/11
Larry Nakamura Faculty AFT/Senate 6/10
Marla O’Connell Faculty AFT/Senate 6/10
Kathleen Sullivan Faculty AFT/Senate 6/11
Richard Torquato Faculty AFT/Senate 6/11
Pete Parkin Faculty AFT/Senate appt
Vacant Administration College President appt
Tom Jacobsmeyer Administration College President appt
Tom Lopez Administration College President appt
Dennis Reed Administration College President appt
Israel Ortiz Classified AFT Staff Guild appt
Carole Weston Classified AFT Staff Guild appt
Roxy Zamora Classified AFT Classified Appt
Everette “EJ” Jackson Classified Non-AFT Classified Appt
Vacant Student Associated Student Union appt
Eliza Uzunyan Faculty DSPS By position
* Chair
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Appendix C: Student Services Committee

The Student Services Committee represents and pesrttee well-being and success
of the students of Valley College. The Committeppsuts and promotes
communication among the multiple student serviceasaand between student
services and other instructional committees. Then@itee seeks to develop and
maintain a cohesive program wherein all studentices reinforce and support each
other.

Purpose:

Goal: To inculcate a culture of success.

Objectives:

* Provide data on developmental population and reésgeceeds (Basic Skills Initiative: Student
Services Component)

* Examine effectiveness of probation intervention elod

» Examine student success factor per accountabiktgsures (i.e. institutional outcome data): a)
transfer rate, b) degree/certificate completiorrat® of remedial skill acquisition, d) rate of
transition from developmental skills to degree-agalile curricula. Evaluate for ethnic context.

Representation:

» 3 faculty members selected by the Academic Senate
» 1 faculty members selected by the AFT Faculty Guild
» 5 administrators appointed by the College President

* 1 member selected by the AFT Staff Guild

» 1 student selected by the ASU

Student Services Committee Membership Roster 2009820:

NAME CONSTITUENCY APPOINTED BY TERM
Bruce Thomas* Faculty Academic Senate 6/30/10
Synthia Saltoun Faculty Academic Senate 6/30/10
Katherine Tejeda-May Faculty Academic Senate /8030
Harry Fink Faculty AFT Faculty Guild By Position
Yasmin Delahoussaye Administration College Persid By Position
Florentino Manzano Administration College Preside By Position
Sherri Rodriguez Administration College President By Position
Barbara Ralston Administration College President By Position
Deborah DiCesare Administration College President By Position
Cheryl Glasband Classified AFT Staff Guild BysRion
vacant Student Associate Student Union 6/30/10
*Chair
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Student Services Committee Resource Roster:

NAME CONSTITUENCY APPOINTED BY

Rick Brossman Faculty Resource, Counseling
Terry Teplin Faculty Resource, Child Dev. Ctr.
vacant Faculty Resource, DSPS

Neil Roberts Faculty Resource, VCAP

Sonia Nodal Administration Resource, Student theal
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Appendix D: Technology Committee

Purpose Provide vision, leadership, planning and coortiamafor campus-wide computing,

telecommunications, and technology in general. Mekemmendations to the
Council and the college President on computingesystand services, campus
network and applications, accessibility and otkeehhology issues as they arise.
Develop and implement a comprehensive long-rangentdogy plan addressing the
computing and technology needs of the college tiitrdbhe next few years, including:
computer systems and services, network developraguipment and training needs,
institutional telecommunications and instructioteadhnology applications. Oversee
the use of funds related to technology.

Goals:

Prioritize, implement and review of Technology Plan

Continue working toward full compliance with lanegarding accessibility of website,
equipment and other electronic resources

Work with Virtual Valley to improve faculty and stant use of and experience and
distance/online education

Coordinate with the Professional Development Con@aitoncerning tech training.

Representation:

3 administrators appointed by the College President
7 faculty members jointly selected by the AFT Fac@uild and the Academic Senate
1 member selected by the AFT Staff Guild

1 member from the non-AFT classified unions

1 student selected by the ASU

1 Senior Micro-Computer Systems Specialists

1 Manager College Information Systems

Director, Staff/Professional Development

Director, Instructional Media Services

Webmaster

1 DSPS representative

Distance Education Coordinator

24



Technology Membership Roster 2009—2010:

NAME CONSTITUENCY APPOINTED BY TERM ENDS
Tom Jacobsmeyer Administration College President 6/09
Florentino Manzano Administration College Preside 6/09
Laurie Nalepa Administration College President /096
Yefrem Kozin Classified Manager, College Inforinatsystems By position
Ed Stoecker Classified Senior Micro-Computer Syst Specialist By position
Deborah Kaye Faculty Director, Professional Depeient By position
Bob Dodds Classified Director, Instructional Meedervices By position
Mark Lampert Faculty Distance Education Coordinat By position
Dave Green Administration DSPS By position
Claudette Belmonte Classified Webmaster Bytfusi
Daniel Nyiri Faculty AFT/Senate 6/09
Jeff Kent* Faculty AFT/Senate 6/10
Librada Hernandez Faculty AFT/Senate 6/09
Xiaoyang Liu Faculty AFT/Senate 6/09
John A. Milligan Faculty AFT/Senate 6/09
Arantxa Rodriguez Faculty AFT/Senate 6/10
Jackie Hams Faculty AFT/Senate 6/10
Pat Franco Classified AFT Staff Guild 6/09
George Gorecki Classified Non-AFT Staff Guild 0%/
vacant Student ASU 6/09

*Chair
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Appendix E: Additional Committees and Organizasio
The following represent additional opportunities flaculty, students, staff and administrators to
participate in the college:

Committees of the Academic Senate
Academic Rank Committee
Curriculum Committee
Student Learning Outcomes Committee
Study Away Committee
Academic Standards Committee
General Education Committee
Instructional Programs Committee
Professional Development Advisory Committee
Professional Rights and Responsibilities Committee

Joint Administrative/Senate Committees
Basic Skills
Education Master Plan
Student Learning Outcomes

Committees/Taskforces of the Administrative Team
Accreditation Teams
Classified Administrative Hiring Committee
Career Education Committee
Enrollment Management Team
Grade Grievance Committee
Grievance Council Committee
Student Discipline Committee
Team Transfer
Tutoring Committee
Under 14 Screening Committee

Contractual Committees of the AFT Faculty Guild
Adjunct Issues Committee
Campus Calendar Committee
Intersession Committee
Professional Growth Committee

Committees of the ASU
ASU Executive Council Interclub Council
ASU Finance Committee
ASU Lobbying Committee

Committees for the Bond Projects
Building User Groups
Design Review Committee
Facilities Master Plan Committee
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Departmental Committees
Departmental Evaluation Committee
Departmental Hiring Committee

Los Angeles Valley College Foundation
Scholarships and Awards Committee

Subcommittees of the Space and Work Committee
Campus Environment Committee
Parking Committee

Subcommittees of the Student Services Committee
Academic Petitions Committee
Matriculation Committee
Scholarship Committee

Subcommittee of the Technology Committee
Technology Master Plan Committee

Subcommittee of the Budget Committee
Block Grant Committee

Other Committees
Art Gallery Committee
Bookstore Committee
Classified Staff Development Committee
College Events Committee
Commencement Committee
Dean’s Reception Committee
Diversity Committee
Emergency Response Activation Team (ERAT)
Financial Aid Appeals Committee
Professional Development Committee
STARS/Student Success Committee
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Ad Hoc Committeeswhich are created as needed to deal with spesifigle-item, college wide
issues.

Task Forceswhich are created as needed to analyze, investayagolve a specific problem of
more limited scope.

Conference Committees combine representatives from two or more conaegtto deal with

specific, single item issues such as Student WdkKecations and Equipment Requests
Advisory Committees
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Appendix F: Agenda Template

Los Angeles Valley College
Committee

Committee Members

Administratio n
Administrator Name (term)

Faculty Members
Chair Name* (term
Faculty Name (terin

Classified Members
Classified Name (ternd. Reports

Student Member
Student Name (term)

Resource Members
List names if applicable — if not, delete this gatey.

*Chair

Vision Statement

Los Angeles Valley College serves the community as a leader in
instructional excellence, facilitating the success of its diverse
students, developing critical thinkers and life-long learners, and
contributing to the economic and cultural vitality of the San
Fernando Valley and beyond.

(Revised October 2008)

Mission Statement

Los Angeles Valley College is a comprehensive community
college located in the center of the San Fernando Valley. The
College serves the community by providing transfer, degree,
career-technical, foundational, transitional and continuing
education programs in an attractive and accessible learning
environment that fosters student success. Embedded in these
programs are the greater goals of critical thinking and life-long
learning which are necessary for success in the workplace and
for advancing one's education, personal development and quality
of life.
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Date
Time
Location
Agenda

Approval of Minutes

Reports
a)

Old Business (action items) — include
person responsible and time allocated

New Business (action items) — include
person responsible and time allocated

Public Agenda Speakers
Adjournment

Future Meeting Dates
List Dates...

2009-2010 College Council Meetings: July 28, Aug,. Sept. 22, Oct. 27, Nov. 24, Dec. 22, Jan. 2b, £8, April 27, May 25, June 22



Appendix G: Minutes Template

Los Angeles Valley College
Committee
Minutes, Meeting of (give date)

Members Present:List Members
Members Absent:List Members
Guests: List Guests

1 Approval of Minutes of Previous Meeting (give datdllote: Minutes should follow the
order of the agenda.

2 Reports Provide a brief summary of any reports given
a) College Council Report — Chair

3 Old Business (action items)Rrovide the decision or action taken, who is responsible
for following through, and when.

4 New Business (action items)Rrovide the decision or action taken, who is responsible
for following through, and when.

5 Public Agenda Speakers
6 Adjourned at: (give time)

Submitted by: minutes taker name
Date Submitted: give date

2009-2010 College Council Meetings: July 28, Aug,. 3ept. 22, Oct. 27, Nov. 24, Dec. 22, Jan. 2b, E8, April 27, May 25, June 22
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Appendix H: College Council Recommendation

Los Angeles Valley College

College Council Recommendation

Moved By:

Date presented to College Council: Revised

Brief statement of motion: (Attach separate sheet if needed)

Status of Recommendation
O Forwarded to College President by College Council

O Rejected by College Council (reasons? )

O Returned to Committee for Revisions

Signed: Date:

President’s response:
O Accepted as Recommended

O Accepted as Modified
Implementation Date

O Denied recommendation
Reason for Denial of Recommendation:

Signed: Date:

Distribution of form: [ Original to Official File [/Copy to President [ /Copy to Initiator

Adopted by College Council on 11/28/08
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Appendix I: Brown Act Summary California Government Code Section 54950 — 54963
The Ralph M. Brown Act

The preamble to Government Code Section 54950 6548rown Act”) states:

“In enacting this chapter, the Legislature findd aeclares that the public commissions, boards and
councils and the other public agencies in thiseStaist to aid in the conduct of the people's rssnlt
is the intent of the law that their actions be takeenly and that their deliberations be conduofszhly.

The people of this State do not yield their sovereignty to the agencies which serve them. The people, in
delegating authority, do not give their public servants theright to decide what is good for the people to know and
what is not good for them to know. The people insist on remaining informed so that they may retain control over
theinstruments they have created.”’

Pursuant to the Los Angeles Community College 2isBoard Rules, Article V, all meetings of the Bdand its
standing committees shall be conducted in compdiarith the Brown Act. The Office of our General @sal has
stated that the College Council and its standingrodtees are legislative bodies that are subjethisorule. The
information provided here is a brief summary, addirey some of the more important requirementseBitown
Act and how they apply to Los Angeles Valley Codlegshared governance committees.

Closed Sessions

Significant portions of the Brown Act address thsuie of when a closed session may be held. Themnétat are
permitted to be taken up in closed session are éevgloyer/employee matters, student disciplindective
bargaining, existing or potential litigation, cordaces with real property negotiators, a thregulglic services or
facilities. It is a rare occasion when such a eratbmes before the College Council or one oftéading
committees. It is essential to confer with the &fof General Counsel if you believe you will bking up a
matter that should be addressed in a closed seddierGeneral Counsel can advise whether or nlotsad
session is permitted, and if so, how to comply whiga procedural requirements.

Meetings

The Brown Act applies to “meetings”. A meeting is.&ny congregation of a majority of the membershef t
legislative body at the same time and place to,ltéscuss or deliberate upon any item that is withe subject
matter jurisdiction of the legislative body or lbe@ency to which it pertains.” (Government CodetiBa
54952.2(a)) The courts have determined that thevBr&ct prohibits “serial meetings”. A serial meatinan occur,
for example, when several members of the legigdtindy talk about an item, and then some of thesplp
contact other members of the body to talk abouttdme, and so forth until ultimately a majority thie members
have discussed the item, creating a serial meeTing same applies to an exchange of e-mails intwdimember e-
mails the other members about the item. The psititat discussion of the item needs to take platiee noticed
meeting so that members of the public can observe anditjpate in the discussion should they wish to do so
Consistent with the stated purpose of the Brown Abtien the members take a vote at a meesegyet ballots are
not permitted. All votes must be taken publicly.

Notice

Notice of upcoming meetings must be posted ten daysvaraz. (Education Code Section 72000(D). The dasies
way to comply with this requirement is to post Huthedule of a committee meeting for the acadendc. yAll
postings must be “freely accessible to the publitiere are three locations on campus where naticesblic
meetings are posted. They are (1) the window rettie main cafeteria entrance (clear plastic skeave affixed

to the window so the agenda can be placed intsldeve, facing the outside of
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the building; (2) the windows in the AdministratiBuilding in the Admissions and Records Lobby (clglastic
sleeves are also provided in this location); andh@ bulletin board in the Maintenance and OpenatBuilding
(place the agenda in the mail bin for Plant Faegiwith a request to post it on the bulletin bdavdeb site
posting is not sufficient as it excludes all members of the public withoternet access.

Special meetingare permitted under the Brown Act in the eventdlie a matter that needs to be addressed before
the next regular meeting is scheduled to take plaspecial meeting may be called by the chairyoa Imajority of

the members (in writing). A special meeting regsi24 hours minimum notice. Emergency meetings lmeagalled
with less than 24 hours notice and are limited ¢okvstoppage, crippling disaster, or other actitfiist severely
impairs public health, safety, or both as deterchibg a majority of the members of the legislatieelyp

(Government Code Section 54956, 54956.5).

Agendasmust be posted 72 hours in advance in a locatemiyf accessible to the public (Government Code
Section 54954.2(a)). They should be posted inhiextlocations previously described.

It is important to remember that the purpose ofrdtgiirement to post the agenda is to inform tHaipwf what

will be taken up at the meeting. The agenda mustriee each item that will be taken up with suéfidi specificity
to inform people so they can decide whether otmey wish to attend and participate. For exampie d@genda fails
to comply with the Brown Act if it simply states t#ion Items”. A description of what the action ite@re must be
included. This description need not be more thantwwords long. An example of an agenda itemdias not
meet the requirement is “Smoking on Campus”. Amepla that does meet the requirement is “LimitingoRimg

on Campus to Specific Designated Smoking Arease difference is that the second example informgrieebers
of the public of the substance of what will be slubject of deliberations at the meeting with sigfit detail for
them to determine if they wish to attend.

No action or discussion may be taken on items oetqul unless:

d Two thirds of the members, or if less than twodhijrall present, determine there is a need to take
immediate action, and the need for action cambedattention of the legislative body subsequettiécagenda
being posted;

0 An item has been continued from a committee meetoignore than five days before; or

0 There is an emergency, defined as a work stoppaiggling disaster or other activity which severely
impairs public health, safety or both, as deterighibg a majority of the members.

All agendas must specifically provide for publicmment. The Brown Act states, “Every special andilag
meeting shall provide an opportunity for memberthefpublic to directly address the legislative ood an item
of interest to the public, before or during thei$éagive body’s consideration of the item.” (Goverent Code
Section 54954.3; Baca v. Moreno Valley

Minutes

Minutes must be kept, and at a minimum, must reteechctions taken at the meeting. All documergsibuted
during the meeting must be kept with the minutea part of the record of the meeting. Documentsidiged
during a meeting shall be made available for pubbpection at the meeting if prepared by a merobére
committee. Writings distributed during a meetingstrioe made available after the meeting for pubkpéction if
prepared by a person who is not a member of thexitie®. Minutes and copies of documents distribatied
meetings shall be made available to members giubéc upon request without delay.
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Penalties
Violation of the Brown Act may result in convictiari a misdemeanor. Reasonable attorneys’ feesaund costs
may be awarded to a member of the public who ssbaigssues the legislative body for violating tBeown Act.

Please keep in mind that this is not an exhausiiadysis. Questions about the Brown Act and hawléttes to
your committee can be directed to our Office of &ahCounsel.

For the actual text of the Brown Act, go to
http://www.leginfo.ca.gov/cgi-bin/displaycode?senttgov&group=54001-55000&file=54950-54963
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Appendix J: Title 5, Education, California Code ofRegulations

Section 53200 Definitions. For the purpose of Sibchapter:
0 (a) "Faculty" means those employees of a commuailigge district who are employed in positions that
are not designated as supervisory or managemetitdgurposes of Article 5 (commencing with Sec8640) of
Chapter 10.7 of Division 4 of Title 1 of the Govarant Code, and for which minimum qualifications liire are
specified by the Board of Governors.
a (b) "Academic senate," "faculty council," and "f#tgisenate” means an organization formed in accmela
with the provisions of this Subchapter whose prinfanction, as the representative of the facukytoi make
recommendations to the administration of a colkege to the governing board of a district with redge academic
and professional matters. For purposes of this ISajiter, reference to the term "academic senate"calsstitutes
reference to "faculty council” or "faculty senate.”
0 (c) "Academic and professional matters" meansdheviing policy development and implementation
matters:
0 (1) curriculum, including establishing prerequisitend placing courses within disciplines;
(2) degree and certificate requirements;
(3) grading policies;
0 (4) educational program development;
a (5) standards or policies regarding student prejmsrand success;
a (6) district and college governance structuresebsed to faculty roles;
a (7) faculty roles and involvement in accreditatimocesses, including self-study and annual reports;
a (8) policies for faculty professional developmedtivties;

(9) processes for program review;

(10) processes for institutional planning and badigeelopment; and

(11) other academic and professional matters asateally agreed upon between the governing boadd a
e academic senate.

(d) "Consult collegially" means that the distmtverning board shall develop policies on academit
rofessional matters through either or both offtlewing methods, according to its own discretion:

(1) relying primarily upon the advice and judgmefithe academic senate; or
a (2) agreeing that the district governing boardsueh representatives as it may designate, and the
representatives of the academic senate shall havetigation to reach mutual agreement by writesolution,
regulation, or policy of the governing board efteattng such recommendations.

SOOI

138 [

Section 53206. Academic Senate for California ComitguColleges.

0 (a) An Academic Senate for the California Commuttleges has been established through ratification
by local academic senates or faculty councils abttie community college faculty of California magve a formal
and effective procedure for participating in thenfiation of state policies on academic and profesgimatters.

0 (b) The Board of Governors recognizes the Acadeeitate of the California Community Colleges as the
representative of community college academic ssmatéaculty councils before the Board of Goverramd
Chancellor's Office.

a (a) adopt a policy statement on academic freedoimhnghall be made available to faculty;

0 (b) adopt procedures which are consistent withptie@isions of sections 53200-53206, regarding tie r
of academic senates and faculty councils;

a (c) substantially comply with district adopted pyliand procedures adopted pursuant to subdivigans
and (b).

Section 51023. Faculty. The governing board ofraroanity college district shall: Section 51023.8af6
0 (a) The governing board of a community collegeritisshall adopt policies and procedures that gtevi
district and college staff the opportunity to peigate effectively in district and college goveroanAt minimum,
these policies and procedures shall include tHewvidhg:
a (1) Definitions or categories of positions or greugd positions other than faculty that composesthéf of
the district and its college(s) that, for the pusg® of this section, the governing board is requinelaw to
recognize or chooses to recognize pursuant to sghbrity. In addition, for the purposes of théston,
management and non-management positions or grdygmsitions shall be separately defined or categaoki
a (2) Participation structures and procedures forsta# positions defined or categorized.
0 (3) In performing the requirements of subsecti@)él) and (2), the governing board or its desigrsbed
consult with the representatives of existing staffincils, committees, employee organizations, ahdrsuch
bodies. Where no groups or structures for partimpaexist that provide representation for the jpsgs of this
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section for particular groups of staff, the govagiboard or its designees, shall broadly infornstff of the
policies and procedures being developed, invitgptiréicipation of staff, and provide opportunitfes staff to
express their views.

0 (4) Staff shall be provided with opportunities tarficipate in the formulation and development it
and college policies and procedures, and in thoseegses for jointly developing recommendationsaftion by
the governing board, that the governing board measly determines, in consultation with staff, havevill have a
significant effect on staff.

0 (5) Except in unforeseeable, emergency situatitiesgoverning board shall not take action on msitter
significantly affecting staff until it has providestlaff an opportunity to participate in the forntida and
development of those matters through appropriatetsires and procedures as determined by the gogeloard
in accordance with the provisions of this Section.

a (6) The policies and procedures of the governingrthshall ensure that the recommendations andasni
of staff are given every reasonable consideration.

a (7) When a college or district task force, comneitter other governance group, is used to consttt staff
regarding implementation of this section or to deil other issues which have been determinedgaifgiantly
affect staff pursuant to subdivision (a)(4), th@aiptment of staff representatives shall be madelksvs:

0 (A) The exclusive representative shall appointespntatives for the respective bargaining unit eygss,
unless the exclusive representative and the gawgbmard mutually agree in a memorandum of undedgtg to
an alternative appointment process.

0 (B) Where a group of employees is not represenyeghtexclusive agent, the appointment of a
representative of such employees on any task foomamittee or governance group shall be made by, or
consultation with, any other councils, committemsployee organizations, or other staff groups ttegoverning
board has officially recognized in its policies gimdcedures for staff participation.

a (C) When the task force, committee or governancemmill deal with issues outside the scope of
collective bargaining, any other council, committeestaff group, other than an exclusive agent, tth&governing
board has officially

0 recognized in its policies and procedures for giafticipation may be allowed to designate an aufuid
representative. These organizations shall notveagelease time, rights, or representation on sashforces,
committees, or other governance groups exceedaigffered to the exclusive representative of diess
employees.

0 (D) In all cases, representatives shall be seldotad the category that they represent.

0 (b) In developing and carrying out policies andgeaures pursuant to subsection (a), the districeiging
board shall ensure that its actions do not domioateterfere with the formation or administratiohany employee
organization, or contribute financial or other sogifo it, or in any way encourage employees to gy
organization in preference to another. In additiorgrder to comply with Government Code sectiob4( et seq.,
such procedures for staff participation shall mbttide on matters within the scope of representatiwer section
3543.2 of the Government Code. Governing boardi sbginterfere with the exercise of employee tigto form,
join, and participate in the activities of employ@ganizations of their own choosing for the pugpo
representation on all matters of employer-emplogésions. Nothing in this section shall be constito impinge
upon or detract from any negotiations or negotiaigeements between exclusive representativesistnidtd
governing boards. It is the intent of the Board>ofvernors to respect lawful agreements betweehatdf
exclusive representatives as to how they will ctinsollaborate, share, or delegate among themséhes
responsibilities that are or may be delegatedatfs ptirsuant to these regulations.

a (c) Nothing in this section shall be construednipinge upon the policies and procedures goveririag t
participation rights of faculty and students purdua sections 53200-53204, and section 51023spetively.

O (d) The governing board of a community collegerdisshall comply substantially with the provisioof
this section.
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Section 51023.7. Students.
(a) The governing board of a community collegertisshall adopt policies and procedures that mtevi
students the opportunity to participate effectivielgistrict and college governance. Among other
matters, said policies and procedures shall incthddollowing:
0 (1) Students shall be provided an opportunity tdigipate in formulation and development of didtand
college policies and procedures that have or valleha significant effect on students. This rigletudes the
opportunity to participate in processes for joirtveloping recommendations to the governing boegdrding
such policies and procedures.
a (2) Except in unforeseeable, emergency situatithesgoverning board shall not take action on aenatt
having a significant effect on students until islprovided students with an opportunity to partgin the
formulation of the policy or procedure or the joitgtvelopment of recommendations regarding the mctio
a (3) Governing board procedures shall ensure thiteadistrict and college levels, recommendationt a
positions developed by students are given evergoregble consideration.
0 (4) For the purpose of this Section, the govertiogrd shall recognize each associated student
organization or its equivalent within the distrést provided by Education Code Section 76060, arefhresentative
body of the students to offer opinions and to ma&k®mmendations to the administration of a colkege to the
governing board of a district with regard to distand college policies and procedures that hawelbhave a
significant effect on students. The selection aflent representatives to serve on college or cistommittees, task
forces, or other governance groups shall be mdtbe, a

consultation with designated parties, by the appatg officially recognized associated student

organization(s) within the district.
a (b) For the purposes of this Section, district aoliege policies and procedures that have or valeha
S|gn|f|cant effect on students" includes the fallog:
(1) grading policies;
(2) codes of student conduct;
(3) academic disciplinary policies;
(4) curriculum development;
(5) courses or programs which should be initiatediscontinued;
(6) processes for institutional planning and budlgatelopment;
(7) standards and policies regarding student patiparand success;
(8) student services planning and development;
a (9) student fees within the authority of the didtto adopt; and

(10) any other district and college policy, proceduwr related matter that the district governiogutol
determlnes will have a significant effect on studen
0 (c) The governing board shall give reasonable clemation to recommendations and positions developed
by students regarding district and college polieied procedures pertaining to the hiring and evaoaf faculty,
administration, and staff.
0 (d) Nothing in this Section shall be construedmpinge upon the due process rights of faculty,taor
detract from any negotiations or negotiated agregsngetween collective bargaining agents and disjaverning
boards. It is the intent of the Board of Goverrtorsespect agreements between academic senatesliutive
bargaining agents as to how they will consult,atmtirate, share or delegate among themselves {henshkilities
that are or may be delegated to academic senatesgnt to the regulations on academic senatesinedta
Sections 53200-53206.
a (e) The governing board of a community collegeriisshall comply substantially with policies and
procedures adopted in accordance with this Section.
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