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I. Introduction  

This document serves to provide an overview of how decision making occurs on campus and 
how the institution functions overall.  It also shows the linkage among the various entities on 
campus and how they relate through shared governance. The document shows how each           
provides procedures and responsibilities for the College Council, its Committees, and the 
respective chairs.  

A. Vision, Mission, and Student Learning Goals 
On November 5, 2008 the LACCD Board of Trustees approved the college’s new 
Vision and Mission statement: 

 
Vision Statement 
Los Angeles Valley College serves the community as a leader in instructional 
excellence, facilitating the success of its diverse students, developing critical thinkers 
and life-long learners, and contributing to the economic and cultural vitality of the 
San Fernando Valley and beyond. 
(Revised October 2008) 
 
Mission Statement 
Los Angeles Valley College is a comprehensive community college located in the 
center of the San Fernando Valley. The College serves the community by providing 
transfer, degree, career-technical, foundational, transitional and continuing education 
programs in an attractive and accessible learning environment that fosters student 
success. Embedded in these programs are the greater goals of critical thinking and 
life-long learning which are necessary for success in the workplace and for advancing 
one's education, personal development and quality of life.  
 
The Los Angeles Valley College faculty and staff are dedicated to helping students be 
successful. They emphasize excellence in teaching and providing a variety of support 
services that are designed to meet students where they are and help them reach their 
personal and professional goals. Beyond the classroom, the College provides for 
students a variety of co-curricular activities that serve to create a rich campus life 
experience. 
 
Los Angeles Valley College advances the economic development of the region 
through programs, services and partnerships that address continuing and emerging 
employer needs in a diverse set of industries, including one of the largest 
concentrations of entertainment studios in the world.  
 
Los Angeles Valley College hosts numerous cultural and athletic events throughout 
the year and serves as home to the San Fernando Valley Historical Museum.  
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The campus has a park-like quality, with a rich variety of trees selected by its 
founding faculty. As a result, the campus itself serves as a laboratory for learning and 
gives the College a special appreciation for the environment and issues of 
sustainability.  (Revised October 2008) 

  
Student Learning Outcomes 
Student Learning Outcomes (SLOs) are faculty-defined expectations of knowledge 
and skills students can demonstrate as a result of learning acquired in a course, 
program or upon completion of the general education requirements.  Los Angeles 
Valley College is committed to assessing SLOs as a tool to improve teaching and 
learning.  
 
General education SLOs bring coherence and connection to the learning experience.  
Program and course SLOs explicitly state how discipline-specific content is used to 
achieve the general education SLOs.  Embedded in all SLOs are the greater goals of 
critical thinking and life-long learning, both of which are necessary for success in the 
work place, furthering one’s education and personal development. 
 
Listed below are the college’s general education outcomes: 
 
Reasoning Skills 
Students will be able to ask appropriate questions, collect accurate information, 
evaluate its quality, and reflectively and creatively analyze, synthesize and organize 
the information.  As a result, students will be able to reason logically and come to 
reliable conclusions which will enable them to successfully navigate the world 
around them. 
 
Communication Skills 
Students will be able to clearly express, transmit, and interpret knowledge and ideas 
through writing, speaking, listening and reading. 
 
Global Awareness 
Students will be able to assess how the world has been and continues to be shaped by 
natural, social and cultural processes and evaluate how their own lives are impacted 
by these processes.  
 
Social Responsibility and Personal Development 
Students will be able to take responsibility for their own actions and well-being, 
make ethical decisions in complex situations, and participate actively in a diverse 
society. 
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B. Strategic Goals  

1. LAVC Strategic Goals 

Goal 1: Increase student retention, persistence and success 
 Student Success as an umbrella concept is a major core commitment of 

Los Angeles Valley College and a significant part of the College’s Vision 
and Mission.  Student success incorporates personal growth, 
development, persistence, and academic program completion 

 
Goal 2: Increase student access 

 Providing access to all who wish to pursue post-secondary education is a 
key element of LA Valley’s Core Commitments, Vision and Mission.  
Hence, increasing student access is an essential and welcomed goal of the 
College. 

 
Goal 3: Enhance academic offerings to meet student and regional needs 

 The curriculum is the heart of any college and maintaining a set of 
program offerings that appeals to and meets the needs of the students is 
essential to the future success of an institution. 

 
Goal 4: Enhance institutional effectiveness 

 Enhancing institutional effectiveness is an ongoing goal of an institution 
as it seeks to fulfill its mission and is a key element of the accreditation 
process. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*LAVC  Strategic Goals were approved by College Council on 6/22/2008 
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2. District Strategic Goals   

Goal # 1:  Access  
Expand Educational Opportunity and Access  

Goal # 2: Success  
Enhance all Measures of Student Success  

Goal # 3:  Excellence  
Support Student Learning and Educational Excellence  

Goal # 4:  Accountability  
Create a Culture of Service and Accountability  

Goal # 5:  Collaboration  
Explore New Resources and External Partnerships  

3. State Strategic Goals  

Goal A. College Awareness and Access  
Increase awareness of college as a viable option and enhance access to 
higher education for growing populations.  

Goal B. Student Success and Readiness  
Promote college readiness and provide the programs and services to enable all 
students to achieve their educational and career goals.  

Goal C. Partnerships for Economic and Workforce Development  
Strengthen the Colleges’ capacity to respond to current and emerging labor 
market needs and to prepare students to compete in a global economy.  

Goal D. System Effectiveness  
Improve system effectiveness through communication and coordination, 
regulatory reform, and performance measurement.  

Goal E. Resource Development  
Provide enhanced resources and allocation methods to ensure high quality 
education for all.  
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4. Strategic Plan Alignment – State – District  
 
 

California Community 
Colleges 

Los Angeles Community 
College District 

Los Angeles Valley College 

A: Promote College 
Awareness and Access 
 

1: Access – Expand 
Educational Opportunity and 
Access 

Goal 2: Increase student 
access 
 

B: Support Student Success 
and Readiness 
 

2: Success – Enhance all 
Measures of Student Success 
 
3: Excellence – Support 
Student Learning and 
Educational Excellence 
 

Goal 1: Increase student 
retention, persistence and 
success 
 
Goal 3: Enhance academic 
offerings to meet student and 
regional needs 
 

C: Strengthen Partnerships for 
Workforce and Economic 
Development 
 

5: Collaboration – Explore 
New Resources and External 
Partnerships 
 

Goal 3: Enhance academic 
offerings to meet student and 
regional needs 

D: Improve System 
Effectiveness 
 

4: Accountability – Foster a 
District-wide Culture of 
Service and Accountability 
 

Goal 4: Enhance institutional 
effectiveness  

E: Enhance Resource 
Development 
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C. LAVC Planning Grid – Detail 
Planning-related requirements for California Community Colleges 

 Required By: Description Responsible Party Updated Last Updated Next 
Update 

College Council 
Review Date: 

1. Student Equity Plan California State 
Chancellor’s Office 

(See Section 54220 of 
Title 5) 

Chair of Matriculation 
Committee/ Academic 
Senate 

Every 5 
years 

2004 2009 Annual Update in 
September 

2. Technology Plan California State 
Chancellor’s Office 

Provides the broad 
template of strategies and 
recommendations for 
improving and 
strengthening technology 
throughout the institution 

Technology Committee Every 5 
years 

2005 2010 Annual Update in 
September 

3. Education Master Plan California State 
Chancellor’s Office 

See Section 306 of Title 5 VP Academic 
Affairs/Academic Senate 

Every 5 
years 

2008 2013 Annual Update in 
October 

4. Facilities Master Plan California State 
Chancellor’s Office 

See Section 57150 of 
Title 5 

Space and Work 
Committee/FMP Bond 
Cmt 

Every 5 
years 

2003-2007 2008-2012 Annual Update in 
November 

5. Deferred Maintenance 
Plan 

California State 
Chancellor’s Office 

See Section 17582 of 
Title 5 

Facilities Master Plan 
Committee 

Every 7 
years 

2003 2010 Annual Update in 
November 

6. Matriculation Plan California State 
Chancellor’s Office 

See Section 5510 (b) of 
title 5 

Matriculation 
Coordinator/Committee 

Every year 2008 2010 Annual Update in 
December 

7. Operational Plan Los Angeles Community 
College District 

Annual College Budget Budget Office/Budget 
Committee 

Every year 2008 March 2009 Annual Update in 
December 
April/May 

8. Enrollment Management 
Plan 

LACCD Chancellor’s 
Office 

A formal enrolment 
management plan 

Enrollment Management 
team/Public Relations 
Specialist 

Every year N/A 2009 Annual Update 

9. College Staffing Plan Los Angeles Valley 
College/AFT 1521A, 
CBA and Accreditation 

Classified/Admin. 
Staffing Plan for the 
college 

Classified Staffing 
Committee 

Every year 2008 2009 Annual Update in 
January 

10. Accreditation Planning 
Summary Agenda and 
Recommendations 

Western Association of 
Schools and Colleges 

Accreditation Accreditation Liaison/ 
College Council 

Every 6 
years 

2007 3/10 
Midterm 
Report 

Annual Update in 
February 

11. Safety Plan/ Disaster 
Plan/Hazardous Substance 
(CalOSHA) 

California State 
Chancellor’s Office 

See Section 17210 of 
Title 5 

Vice President, 
Administrative Services 

Every year 2008 2009 Annual Update in 
February 

12. Transfer Center Plan California State 
Chancellor’s Office 

Section 66736 Transfer Center Director Every year 2008 2009 Anu7al Update in 
March 

13. EOPS Plan California State 
Chancellor’s Office 

Section 69648 EOPS Associate Dean Every year 2008 2009 Annual Update in 
April 

14. DSPS Plan California State 
Chancellor’s Office 

Section 56046 DSPS Associate Dean Every 6 
years 

2004 2010 Annual Update in 
April 

15. Pre-requisite Review California State 
Chancellor’s Office 

Section 53200-53204 Academic Senate Every year 2007 2008 Annual Update in 
May 

16. Vocational program 
Two-Year Review 

California State 
Chancellor’s Office 

Section 52302 Title 5 Dean, Academic Affairs Every 2 
years 

N/A July 1, 2008 Annual Update in 
May 

17. Program Review 
(Student Learning 
Outcomes) 

Western Association of 
Schools & Colleges 

Accreditation Academic Senate/ 
College Council 

Every 5 
years 

Continuous Continuous Annual Update in 
May 

6
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D. Committee and Governance Structure at LAVC 

The flowchart below visually describes how items reach the College President for approval. 
 
 
 
 
 

College 
President 

College 
Council 

Consultation Administrative 
Team 

FMP 

Constituent 
Groups 

Committees Academic 
Senate 

Collective 
Bargaining 

Dept. 
Council 

Classified 
Administrative 

Hiring 

Taskforces AD Hoc Design 
Review 

Building User 
Groups 

Team 
Transfer 

Enrollment 
Management 

Academic 
Senate 

AFT Faculty 
Guild 

AFT Staff 
Guild 

Associated 
Student Union 

Non-Aft 
Classified 

Budget 

Space & 
Work 

Student 
Services 

Matriculation 

Technology 

Curriculum 

Instructional 
Programs 

Committee 

Education 
Master Plan 
Committee 

Enrollment & 
Educational 

Planning Committee 

AFT Faculty 
Guild 

AFT Staff 
Guild 

SEIU Local 
99 

SEIU Local 
347 

Teamsters 

Building & 
Trades Council 
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II. Shared Governance  

A. Origins of Shared Governance  
 

The shared governance policy should be one that functions within:  
1. the mandates of AB 1725, the Education Code, and Title 5 of the Code of 

Regulations,  
2. the Collective Bargaining Agreement(s),  
3. the policies of the Board of Governors and the LACCD Board of Trustees.  

 
The College Council at Valley College was established in December of 1990, and 
originally consisted of representatives from the nine major constituencies on the 
campus: College President, Vice President of Academic Affairs, Vice President of 
Administrative Services, Academic Senate President, American Federation of 
Teachers (AFT) Guild Chapter Chair, AFT Staff Guild (including AFT Police Guild) 
Chapter Chair, Dean of Student Services, Associated Student Union President, and an 
elected representative from Other Classified Staff (Local 99, Trades Council, 
Confidential Employees, Supervisory Unit.)  

B. Purpose of Shared Governance and College Council  

The purpose of Shared Governance is to convey to the College President the 
views of the campus community on matters relevant to the functioning of the 
College.  The goal of the Shared Governance process at Los Angeles Valley 
College is to bring together all constituent groups in order to facilitate the 
development of college-wide policy recommendations.  

Shared Governance at Los Angeles Valley College is embodied in the College 
Council and all of its committees. The purpose of College Council is to ensure that 
the work of its committees implement the Vision, Mission, and Strategic Goals of the 
College. The work of the standing committees of College Council should be 
consistent with the College’s mission and strategic goals. The College Council has 
the responsibility to oversee the college’s planning process, ensure that the college 
meets accreditation standards, and oversee and assess the strategic direction of the 
College, including review of the College’s Strategic Plan. Through College Council, 
recommendations are made to the College President on policies and regulations of the 
College.  

College Council and all of its committees represent only one layer of shared 
governance at Los Angeles Valley College. The Academic Senate represents the 
faculty on academic and professional matters, as defined in Title 5 of the California 
Code of Regulations. The various unions represent the faculty, staff and administrator 
units on wages, hours and working conditions, and on contractual matters. Most of 
the non-AFT classified staff are members of different bargaining units, who are 
represented by a single member of the College Council. The students are represented 
by the Associated Students Union (ASU), and have rights as defined in Title 5.  

Each constituent member retains all rights granted to it by state law, the Education 
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Code, Title 5, Board rules, and negotiated Collective Bargaining Agreements. These 
constituent groups cannot give away such rights.  Access to the College Council is 
available to all constituencies through their respective representatives. All actions of 
the College Council will be communicated in the form of minutes posted on the 
College website and available in the President’s office.  
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III. Structure of College Council  

College Council is structured to serve as the primary recommending body to the College 
President on the establishment of policies within the scope of the College Council and its 
Standing Committees. The College Council normally does not develop policy. Policy is 
recommended by the standing committees, ad hoc committees and task forces. 

 
Members of the LAVC community normally bring items of college wide concern to the 
College Council through their constituency representative or through the appropriate 
standing committee. When items are brought from committees or constituent group to 
College Council, the College Council will accept the proposal, send the proposal back to the 
committee, or reject the proposal.  In turn, once an item has reached the College President, 
the President has the same options as the College Council.  However, if the College 
President does not accept the recommendations of the College Council, the reasons for not 
accepting the recommendation(s) will be made in writing, in a timely manner, to the 
members of the College Council. 

 
The College Council meets monthly.  In the summer the College Council hosts an annual 
retreat. This retreat provides a forum for shared governance committee members to engage in 
dialogue. The College Council chair sets the agenda of the retreat based on the needs of the 
College. 
 
The current voting members of the College Council are: 
 

1. President, Academic Senate 
2. Chapter President, AFT Faculty Guild 
3. Representative, AFT Faculty Guild 
4. Chapter Chair, AFT Staff Guild 
5. Representative, AFT Staff Guild 
6. Representative, AFT Classified, not represented by AFT, Locals 99, SEIU 

   Local 347, Building/Trades Council and unrepresented classified) 
7. President, ASU 
8. Representative, ASU 
9. Vice President, Academic Affairs  
10. Vice President, Student Services  
11. Vice President, Administrative Services 
12. Administrator, Teamsters, Local 911 

 
The current standing committees of the College Council are (see Appendices A-D for  
complete committee details): 
 

Budget  
Space Utilization and Work Environment (Space and Work) 
Student Services 
Technology  
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The current resource members of the College Council are: 
 

Chair, Budget  
Chair, Space Utilization and Work Environment (Space and Work) 
Chair, Student Services 
Chair, Technology 

 Chair, Educational Master Plan Committee (Approved 4/1/08) 

Representative, FMP (Approved 4/28/09)  
 

The College President is an Ex Officio, non-voting member of the College Council. The College 
President receives action items from the College Council for approval or non-approval.  

On March 28, 2008 the College Council recommended a change in the composition of the Council 
and the recommendation was approved by the College President:  

Historically, the Los Angeles Valley College Council consists of voting representatives from four 
constituencies: faculty, staff, students, and administrators. Pursuant to Article 6.D of the Agreement 
between the Los Angeles Community College District and the Los Angeles Community College 
District Administrators Unit represented by Teamsters Public Professional, and Medical Employees 
Union, Local 911, a representative of Teamsters, Local 911 shall be a voting member of the College 
Council. (approved 10/23/07) 

The addition of the representative of Teamsters, Local 911 as a voting member of the College 
Council will have the effect of increasing the number of voting administrators. In order to maintain 
the historic proportionality of voting members, it was further recommended that College Council be 
enlarged to include as voting members: 

one additional faculty member,  
one additional staff member, and  
one additional student.  

 
Therefore, the number of voting members was increased from 8 to 12, identified as follows: 

3 faculty  
1 selected by Academic Senate; 1 selected by AFT College Guild; 1 selected 
jointly  

3 staff  2 selected by AFT Staff Guild; 1 selected by non AFT Classified  
2 students  ASU  

4 administrators 
By position:  VP Academic Affairs, VP Student Services, VP 
Administrative Services, Teamster Representative selected by Teamsters 
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2009-2010 Voting Membership: 
Mr. Don Gauthier, Academic Senate President  
Ms. Joanne Waddell AFT Faculty Chapter President 
Mr. Richard Holdredge, Faculty Representative  
Ms. Selma Cohen, AFT Staff Guild  
Ms. Dorothy Bates, AFT Staff Guild 
Mr. Michael Jack, Non-AFT Classified Representative 
Mr. Arthur Minesyan, ASU President  
Mr. Ian Coyne, ASU Representative 
Dr. Sandra Mayo, VP Academic Affairs  
Dr. Yasmin Delahoussaye, VP Student Services  
Mr. Tom Jacobsmeyer, VP Administrative Services 
Ms. Annie Goldman, Teamster Representative 
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IV. Procedures of College Council and its Committees  
 
A.  The Brown Act  

As notified by the district’s legal council, all College Council meetings as well as all 
meetings of its standing committees must follow the Brown Act. As such all meetings are 
open meetings to the public. For a summary of the Brown Act requirement, 
see Appendix I.  

 
1. Agendas 

 As required by the Brown Act, agendas for committee meetings must be posted 72 
hours in advance in public view. Action items appearing on any agenda must be 
given with specificity. Agendas should include:  

• date, time, and location of meeting  
• names of committee members  
• the committee purpose statement  
• the LAVC Vision and Mission  
• approval of previous meeting minutes  
• reports (including a report back from College Council)  
• future meeting dates. 

See Appendix F for an agenda template. 
 

2. Minutes 
As required by the Brown Act, minutes must be kept for all committee meetings.  
Any handouts that were passed out during the meeting must be kept attached to the 
minutes. Minutes should include:  

• a listing of members present, members absent, and guests present  
• the committee purpose statement  
• the LAVC mission  
• summaries of reports given  
• decision or action taken on all action items, who is responsible,  

and when  
 

Minutes must be approved at the next meeting of the committee. Minutes should be 
posted on the web as soon as they are approved, see Appendix G. 
  
In general, minutes are a good tool for the committee to report to College Council or 
its constituency as are the minutes of College Council a good tool for reporting on 
information back to a committee or constituency. Minutes should be distributed to 
committee members with enough time to allow committee members to read and 
request changes or edits. This provides the members an opportunity to provide input 
into the minutes.  
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B. Conducting Committee Meetings  
1. Quorum 

 A quorum consists of a majority of the voting members. Substitutes are allowed for 
members on a meeting-to-meeting basis and may vote except for chair elections. 
 

2. Voting 
As required by the Brown Act, all voting must be public. That is, written, secret 
ballots are not allowed.  
a. College Council 

A motion passes if there is consensus.  (Lack of support by 4 of the 12 voting 
members indicates an absence of consensus.) (amended 1/27/09) 

b. Committees of the College Council 
A motion passes if a majority of those present vote in favor of the motion.  

  
C. College Council Chair Elections 

  1. Term of Office  
a. The term of office shall be for 2 years from July 1 (year 1) to June 30 (year 2)  
b. In the event a chair does not complete the term of office, a new chair shall be 

elected to serve for the remainder of the unexpired term.  
 

2. Eligibility and Declaration of Candidacy  
a. All current members of the College Council are eligible to run for chair including 

resource members. (amended 2/26/08) 
b. In the year of the election, at the March meeting of the committee, a noticed 

motion shall be made announcing the election to be held in May.  
c. In the year of the election, at the April meeting of the committee all interested 

member(s) shall provide a written statement declaring his/her candidacy to all 
members.  

 
3. Voting  

a. In the year of the election, the election shall be conducted at the May meeting.  
b. All voting shall be public.  
c. Only committee members present at the meeting are eligible to vote. There are no 

proxy votes for chair elections.  
d. If the current chair is running for re-election, a non-candidate member of the 

committee shall conduct the election. The non candidate member may also vote.  
e. In case of a tie when more than one candidate is running, the candidate with the 

fewest number of votes shall be eliminated and voting shall continue until one 
candidate receives a majority.  

f. In the event there is a tie between two candidates, the selection shall be 
determined by lot.  
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D.  Committee Chair Elections  

1. Term of Office  
a. The term of office shall be for 2 years from July 1 (year 1) to June 30 (year 2)  
b. In the event a chair does not complete the term of office, a new chair shall be 

elected to serve for the remainder of the unexpired term.   
 

2. Eligibility and Declaration of Candidacy  
a. All current members of the shared governance committee are eligible to run for 

chair of the committee with the exception of Space and Work where only faculty 
may run for chair. (Article 9.E of the agreement between the Los Angeles Community College 
District and the Los Angeles College Faculty Guild) 

b. In the year of the election, at the March meeting of the committee, a noticed 
motion shall be made announcing the election to be held in May.  

c. In the year of the election, at the April meeting of the committee all interested 
member(s) shall provide a written statement declaring his/her candidacy to all 
committee members.  

 
3.  Voting  

a. In the year of the election, the election shall be conducted at the May meeting.  
b. All voting shall be public.  
c. Only committee members present at the meeting are eligible to vote. There are no 

proxy votes for chair elections.  
d. If the current chair is running for re-election, a non-candidate member of the 

committee shall conduct the election. The non candidate member may also vote.  
e. In case of a tie when more than one candidate is running, the candidate with the 

fewest number of votes shall be eliminated and voting shall continue until one 
candidate receives a majority.  

f. In the event there is a tie between two candidates, the selection shall be 
determined by lot.  

 
4.  Selection  

a. If no committee member submits his/her intention to run for committee chair in 
writing at the April meeting, nominations shall come from the floor at the May 
meeting, and the election shall proceed as described above.  

b. Results of the election shall be reported to the College Council at the next 
meeting or at the College Council Retreat.  

c. If no one chooses to run for committee chair, the Chair of College Council in 
consultation with the current committee chair shall appoint a member of the 
committee to serve.  

 
5.  Election Disputes  

Any disputes regarding the election process shall be forwarded to the College 
Council to be addressed at a June meeting or College Council Retreat.  
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6. Committee Chair Removal  
a. If it is determined that a committee chair has 2 unexcused absences to College 

Council meeting, the Chair of College Council can direct the committee to 
hold an election to replace him/her, using the process outlined above.  

b. A committee chair may be recalled by a 2/3 vote of the committee. This recall 
election may be instituted by a petition signed by 40% of the committee and 
filed with the Chair of College Council. The reasons for recall must be stated 
in writing. The chair shall have an opportunity at a committee meeting to 
respond to the reasons for recall before voting takes place. The vote shall be 
conducted by the Chair of College Council within 3 weeks of the filing of the 
recall petition.  

 
E. Absences 

Because of the importance of all college constituencies being represented effectively in the 
shared governance process, members of the College Council or its committees are expected 
to attend all regular meetings.  Voting members who have two (2) unexcused absences in an 
academic year without a representative of their constituency may be replaced. Resource 
members of the College Council who have 2 unexcused absences may also be replaced if an 
alternate representative does not attend.  

Absences will be considered unexcused unless a member notifies the Chair prior to the 
meeting and provides a compelling reason (such as a sudden emergency situation) for failing 
to arrange for an alternate representative to attend the meeting in question.  

F. Changes to Committee Representation 
In the event that a Committee of College Council determines that its representation should be 
modified, the Chair of the Committee should bring a recommendation forward to the College 
Council in the same way that other recommendations are brought before the council. 
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V. Responsibilities  

It is everyone’s responsibility to work toward achieving the Vision, Mission and Strategic 
Goals of the College.  Additionally, the members and chairs of committees are responsible 
for ensuring a continuous flow of communication regarding decision making from the 
College President, the College Council, Standing Committees, constituency groups, and the 
campus at large.  

A.  Chair Responsibilities  
1. Prepare and distribute the agenda.  
2. Report on the status of action items.  
3. Set the calendar for meetings and retreats (if applicable).  
4. Hold meetings once a month during the Fall and Spring semesters. 
5. Maintain files of College Council minutes and distribute to members of the  

Committee. 
6. Attend all College Council meetings or send a substitute as needed.  
7. Submit written report on motions from the committee.  
8. Set annual goals that correspond to the college Strategic Plan with input  

from the committee.  
8. Review the purpose statement of the committee.  
9. File an annual report on the achievement of the goals with College Council.  
10. Other responsibilities as specified in Collective Bargaining Agreements.  
11. Attend related district meetings (for example, the Budget Committee chair 

attends the District Budget Committee).  
 

B. Committee Member Responsibilities  
1. Attend all meetings or send a substitute as needed.  
2. Come to meetings prepared to participate and carry concerns from the 

constituent group.  
3. Report back to the constituent group or other college committees the 

information discussed and actions taken in the committee.  
4. Listen to all participants during committee meetings and actively contribute 

to the meeting.  



 18

VI. Appendices  
 

A. Budget Committee  

B. Space Utilization and Work Environment Committee 

C. Student Services Committee 

D. Technology Committee  

E. Additional Committees and Organizations  

F. Agenda Template  

G. Minutes Template  

H. College Council Recommendation Form  

I. Brown Act Summary  

J. Title 5  
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Appendix A:  Budget Committee  
 
Purpose: To ensure that the college budget supports the College's mission and goals and links 

the college budget with college planning. To advocate execution of the budget 
efficiently and effectively toward the achievement of optimal performance levels 
across all segments of the college community.  

Goals:   
• Implement the procedures contained within the 2009 Role of the Budget 

Committee document. 
 
Representation:  

• 11 faculty members jointly selected by the AFT Faculty Guild and the 
Academic Senate  

• 5 administrators selected by the College President  
• 1 member from each of the classified unions  
• 1 student selected by the ASU  

 
Budget Committee Membership Roster 2009–2010: 
NAME  CONSTITUENCY  APPOINTED BY  TERM  

John Beckers  Classified  Trades Council  6/11  

Eisner, Rhonda  Classified  AFT Staff Guild  6/09  

Davis, Luke  Classified  SEIU Supervisory Unit, Local 721  6/11  

Valdez, Danny  Classified  SEIU, Local 99  6/11  

Delahoussaye, Yasmin  Administration  College President  6/09  

Gonzalez, Raul  Administration  College President  6/09  

Jacobsmeyer, Tom  Administration  College President  6/09  

diCesare, Deborah  Administration  College President  6/09  

Mayo, Sandy  Administration  College President  6/09  

Falk, David  Faculty  AFT/Senate  6/09  

Ferrero, Charles  Faculty  AFT/Senate  6/11  

May, David  Faculty  AFT/Senate  6/11  

Mossler, Ron  Faculty  AFT/Senate  6/11  

Polasek, Lynn  Faculty  AFT/Senate  6/09  

vacant Faculty  AFT/Senate  6/11  

Saltoun, Synthia  Faculty  AFT/Senate  6/09  

Swelstad, Eric  Faculty  AFT/Senate  6/09  

Thomas, Bruce  Faculty  AFT/Senate  6/11  

Torquato, Richard*  Faculty  AFT/Senate  6/11  

Yasuda, Phyllis  Faculty  AFT/Senate  6/09  

Moye, Benjamin  Student  ASU  6/09  

 * Chair    
 



 20

 
Appendix B:  Space Utilization and Work Environment Committee  

Purpose: To monitor space utilization and work environment matters and make policy 
recommendations to the College Council. To promote the goal of improving the 
quality of the work environment by developing recommendations regarding work 
environment issues and seeking to reach agreement with the College 
Administration to implement those recommendations.  

Long Term Goals:  
• Examine requests by departments for revision of their current space allocation (Goal 3, 

Objective 1 and 3, Educational Master Plan).  
• Prioritize Valley College's capital construction projects (Goal 4, Objectives 4-7, 

Educational Master Plan).  
• Review Campus Alterations and Improvements projects costing more than $250,000 and 

make recommendations to the College Council (Goal 4, Objectives 4-7, Educational 
Master Plan).  

• Ensure that Valley College has a safe and healthful work environment that is conducive 
to effective teaching and learning (Goal 4, Objectives 5 and 6, Educational Master Plan).  

 
Goals for 2009-2010:  

• Support development of the LAVC Facilities Master Plan through participation in 
planning matters concerning the College work environment (Goal 4, Objectives 4-7, 
Educational Master Plan).  

• Develop a Campus “Green Policy,” that supports efforts to function as a sustainable 
community and promotes ecological literacy and environmentally sound best practices 
among students, employees and visitors to Los Angeles Valley College (Goal 4, 
Objectives 2-6, Educational Master Plan). 

• Review the Campus Smoking Policy and recommend changes as needed (Goal 4, 
Objectives 5 and 6, Educational Master Plan). 

• Review the College’s safety and security priorities and recommend changes as needed 
(Goal 4, Objectives 3-6, Educational Master Plan).  

 
Representation:  

• 10 faculty members jointly selected by the AFT Faculty Guild and the Academic Senate  
• 1 faculty member from Department Council  
• 1 DSPS representative  
• 4 administrators selected by the College President  
• 2 members selected by the AFT Staff Guild  
• 1 member from the non-AFT classified unions  
• 1 student selected by the ASU 
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Space Utilization and Work Environment Committee Membership Roster 2009–2010: 
NAME  CONSTITUENCY  APPOINTED BY  TERM  
Betty Ballew  Faculty  AFT/Senate  6/11 
Fay Dea Faculty  AFT/Senate  6/10  
Harry Fink Faculty  AFT/Senate  6/11 
Donald Gauthier Faculty  AFT/Senate  6/10  
Meredith Leonard Faculty  AFT/Senate 6/10  
Dana Lubow Faculty  Departmental Council  6/11 
Larry Nakamura Faculty  AFT/Senate  6/10 
Marla O’Connell Faculty  AFT/Senate  6/10  
Kathleen Sullivan Faculty  AFT/Senate  6/11 
Richard Torquato Faculty  AFT/Senate  6/11  
Pete Parkin Faculty  AFT/Senate  appt 
Vacant Administration  College President  appt 
Tom Jacobsmeyer  Administration  College President  appt 
Tom Lopez  Administration  College President  appt 
Dennis Reed  Administration  College President  appt 
Israel Ortiz  Classified  AFT Staff Guild  appt 
Carole Weston  Classified  AFT Staff Guild  appt 
Roxy Zamora  Classified  AFT Classified  Appt 
Everette “EJ” Jackson Classified Non-AFT Classified Appt 

Vacant  Student  Associated Student Union  appt 
Eliza Uzunyan  Faculty  DSPS  By position 
   * Chair      
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Appendix C:  Student Services Committee  
 
Purpose: The Student Services Committee represents and promotes the well-being and success 

of the students of Valley College. The Committee supports and promotes 
communication among the multiple student services areas and between student 
services and other instructional committees. The Committee seeks to develop and 
maintain a cohesive program wherein all student services reinforce and support each 
other.  

Goal:  To inculcate a culture of success. 

Objectives:  
• Provide data on developmental population and respective needs (Basic Skills Initiative: Student 

Services Component)  
• Examine effectiveness of probation intervention model 
• Examine student success factor per accountability measures (i.e. institutional outcome data): a) 

transfer rate, b) degree/certificate completion, c) rate of remedial skill acquisition, d) rate of 
transition from developmental skills to degree-applicable curricula. Evaluate for ethnic context. 

 
Representation:  
• 3 faculty members selected by the Academic Senate  
• 1 faculty members selected by the AFT Faculty Guild  
• 5 administrators appointed by the College President  
• 1 member selected by the AFT Staff Guild  
• 1 student selected by the ASU  

 
Student Services Committee Membership Roster 2009–2010: 
NAME  CONSTITUENCY  APPOINTED BY  TERM  

Bruce Thomas*  Faculty  Academic Senate  6/30/10  

Synthia Saltoun  Faculty  Academic Senate  6/30/10 

Katherine Tejeda-May Faculty  Academic Senate  6/30/10 

Harry Fink  Faculty  AFT Faculty Guild  By Position 

Yasmin Delahoussaye  Administration  College President  By Position 

Florentino Manzano  Administration  College President  By Position 

Sherri Rodriguez  Administration  College President  By Position 

Barbara Ralston  Administration  College President  By Position  

Deborah DiCesare  Administration  College President  By Position 

Cheryl Glasband  Classified  AFT Staff Guild  By Position  

vacant  Student  Associate Student Union  6/30/10  

    

*Chair 
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Student Services Committee Resource Roster:  
NAME  CONSTITUENCY  APPOINTED BY  

Rick Brossman  Faculty  Resource, Counseling  

Terry Teplin  Faculty  Resource, Child Dev. Ctr.  

vacant  Faculty  Resource, DSPS  

Neil Roberts  Faculty  Resource, VCAP  

Sonia Nodal  Administration  Resource, Student Health  
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Appendix D:  Technology Committee  

Purpose: Provide vision, leadership, planning and coordination for campus-wide computing, 
telecommunications, and technology in general. Make recommendations to the 
Council and the college President on computing systems and services, campus 
network and applications, accessibility and other technology issues as they arise. 
Develop and implement a comprehensive long-range technology plan addressing the 
computing and technology needs of the college through the next few years, including: 
computer systems and services, network development, equipment and training needs, 
institutional telecommunications and instructional technology applications. Oversee 
the use of funds related to technology.  

Goals:  
• Prioritize, implement and review of Technology Plan  
• Continue working toward full compliance with laws regarding accessibility of website, 

equipment and other electronic resources  
• Work with Virtual Valley to improve faculty and student use of and experience and 

distance/online education  
• Coordinate with the Professional Development Committee concerning tech training.  
•  

Representation:  
• 3 administrators appointed by the College President  
• 7 faculty members jointly selected by the AFT Faculty Guild and the Academic Senate  
• 1 member selected by the AFT Staff Guild  
• 1 member from the non-AFT classified unions  
• 1 student selected by the ASU  
• 1 Senior Micro-Computer Systems Specialists  
• 1 Manager College Information Systems  
• Director, Staff/Professional Development  
• Director, Instructional Media Services  
• Webmaster  
• 1 DSPS representative  
• Distance Education Coordinator  
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Technology Membership Roster 2009–2010:  
NAME  CONSTITUENCY  APPOINTED BY  TERM ENDS 

Tom Jacobsmeyer  Administration  College President  6/09  

Florentino Manzano  Administration  College President  6/09  

Laurie Nalepa  Administration  College President  6/09  

Yefrem Kozin  Classified  Manager, College Information systems  By position  

Ed Stoecker  Classified  Senior Micro-Computer Systems Specialist  By position  

Deborah Kaye  Faculty  Director, Professional Development  By position  

Bob Dodds  Classified  Director, Instructional Media Services  By position  

Mark Lampert  Faculty  Distance Education Coordinator  By position  

Dave Green  Administration  DSPS  By position  

Claudette Belmonte  Classified  Webmaster   By position  

Daniel Nyiri  Faculty  AFT/Senate  6/09  

Jeff Kent*  Faculty  AFT/Senate  6/10  

Librada Hernandez  Faculty  AFT/Senate  6/09  

Xiaoyang Liu  Faculty  AFT/Senate  6/09  

John A. Milligan  Faculty  AFT/Senate  6/09  

Arantxa Rodriguez  Faculty  AFT/Senate  6/10  

Jackie Hams  Faculty  AFT/Senate  6/10  

Pat Franco  Classified  AFT Staff Guild  6/09  

George Gorecki  Classified  Non-AFT Staff Guild  6/09  

vacant  Student  ASU  6/09  

  *Chair    
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Appendix E:   Additional Committees and Organizations  
The following represent additional opportunities for faculty, students, staff and administrators to 
participate in the college:   

Committees of the Academic Senate 
Academic Rank Committee 
Curriculum Committee 

Student Learning Outcomes Committee 
Study Away Committee  
Academic Standards Committee 
General Education Committee 

Instructional Programs Committee 
Professional Development Advisory Committee 
Professional Rights and Responsibilities Committee  
 

Joint Administrative/Senate Committees 
Basic Skills 
Education Master Plan  
Student Learning Outcomes 

 
Committees/Taskforces of the Administrative Team 

Accreditation Teams 
Classified Administrative Hiring Committee 
Career Education Committee 
Enrollment Management Team 
Grade Grievance Committee 
Grievance Council Committee 
Student Discipline Committee 
Team Transfer 
Tutoring Committee 
Under 14 Screening Committee 
 

Contractual Committees of the AFT Faculty Guild 
Adjunct Issues Committee 
Campus Calendar Committee 
Intersession Committee 
Professional Growth Committee  
 

Committees of the ASU  
ASU Executive Council Interclub Council 
ASU Finance Committee 
ASU Lobbying Committee 
 

Committees for the Bond Projects 
Building User Groups 
Design Review Committee 
Facilities Master Plan Committee  

 



 

 
 

 

 

Departmental Committees  
Departmental Evaluation Committee  
Departmental Hiring Committee  

Los Angeles Valley College Foundation 
Scholarships and Awards Committee  

Subcommittees of the Space and Work Committee  
Campus Environment Committee 
Parking Committee  

Subcommittees of the Student Services Committee 
Academic Petitions Committee 
Matriculation Committee 
Scholarship Committee 

Subcommittee of the Technology Committee 
Technology Master Plan Committee  

Subcommittee of the Budget Committee 
Block Grant Committee  

 
Other Committees  

Art Gallery Committee  
Bookstore Committee  
Classified Staff Development Committee  
College Events Committee  
Commencement Committee  
Dean’s Reception Committee  
Diversity Committee  
Emergency Response Activation Team (ERAT)  
Financial Aid Appeals Committee  
Professional Development Committee  
STARS/Student Success Committee  
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Ad Hoc Committees which are created as needed to deal with specific, single-item, college wide 
issues. 
Task Forces which are created as needed to analyze, investigate or solve a specific problem of 
more limited scope. 
Conference Committees - combine representatives from two or more committees to deal with 
specific, single item issues such as Student Worker Allocations and Equipment Requests  
Advisory Committees  



 

 
 

 

 

 
Appendix F:  Agenda Template 

Los Angeles Valley College 
____________ Committee  
 
Committee Members  
Administratio n  
Administrator Name (term) 

 

 
Faculty Members  
Chair Name* (term)  
Faculty Name (term) 
 
Classified Members 
Classified Name (term) 2. Reports 
 
Student Member  
Student Name (term)  

Resource Members  
List names if applicable – if not, delete this category. 

*Chair 

 
Vision Statement 
Los Angeles Valley College serves the community as a leader in 
instructional excellence, facilitating the success of its diverse 
students, developing critical thinkers and life-long learners, and 
contributing to the economic and cultural vitality of the San 
Fernando Valley and beyond. 
(Revised October 2008) 
 
Mission Statement 
Los Angeles Valley College is a comprehensive community 
college located in the center of the San Fernando Valley. The 
College serves the community by providing transfer, degree, 
career-technical, foundational, transitional and continuing 
education programs in an attractive and accessible learning 
environment that fosters student success. Embedded in these 
programs are the greater goals of critical thinking and life-long 
learning which are necessary for success in the workplace and 
for advancing one's education, personal development and quality 
of life. 
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Date 

Time 
Location 

 
Agenda 

 
1. Approval of Minutes 
 
2. Reports 

a) 
 

3. Old Business (action items) – include 
person responsible and time allocated 

 
4. New Business (action items) – include 

person responsible and time allocated 
 
5. Public Agenda Speakers 
 
6. Adjournment 
 

Future Meeting Dates 
List Dates… 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2009-2010 College Council Meetings: July 28, Aug. 25, Sept. 22, Oct. 27, Nov. 24, Dec. 22, Jan. 26, Feb. 23, April 27, May 25, June 22 
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Appendix G:  Minutes Template  

 
Los Angeles Valley College 

_________________ Committee 
Minutes, Meeting of (give date) 

 
Members Present: List Members 
Members Absent: List Members 
Guests:  List Guests  
 
1 Approval of Minutes of Previous Meeting (give date) – Note:  Minutes should follow the 

order of the agenda.  
 
2 Reports – Provide a brief summary of any reports given 

a) College Council Report – Chair 
 

3 Old Business (action items) – Provide the decision or action taken, who is responsible 
for following through, and when.  
 

4 New Business (action items) – Provide the decision or action taken, who is responsible 
for following through, and when.  
 

5 Public Agenda Speakers  
 
6 Adjourned at: (give time)  
 
Submitted by: minutes taker name 
Date Submitted:  give date 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2009-2010 College Council Meetings: July 28, Aug. 25, Sept. 22, Oct. 27, Nov. 24, Dec. 22, Jan. 26, Feb. 23, April 27, May 25, June 22 
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Appendix H: College Council Recommendation 

 

Los Angeles Valley College  

College Council Recommendation 

 
 
Moved By:         
 
Date presented to College Council:     Revised    

 

Brief statement of motion: (Attach separate sheet if needed) 
 
 

 

 
 

Status of Recommendation   

□ Forwarded to College President by College Council 

□ Rejected by College Council (reasons?      ) 

□ Returned to Committee for Revisions 

Signed:           Date:      
 

 

President’s response: 

□ Accepted as Recommended 

□ Accepted as Modified 

Implementation Date          

□ Denied recommendation 

Reason for Denial of Recommendation: 

 
 
Signed:          Date:      

 

Distribution of form:   � Original to Official File  �Copy to President �Copy to Initiator 

 
 
 
Adopted by College Council on 11/28/08 
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Appendix I:  Brown Act Summary California Government Code Section 54950 – 54963  
The Ralph M. Brown Act  

The preamble to Government Code Section 54950 – 54963 (“Brown Act”) states:  
“In enacting this chapter, the Legislature finds and declares that the public commissions, boards and  
councils and the other public agencies in this State exist to aid in the conduct of the people's business. It 
is the intent of the law that their actions be taken openly and that their deliberations be conducted openly. 
 
The people of this State do not yield their sovereignty to the agencies which serve them. The people, in 
delegating authority, do not give their public servants the right to decide what is good for the people to know and 
what is not good for them to know. The people insist on remaining informed so that they may retain control over 
the instruments they have created.’ ’  

Pursuant to the Los Angeles Community College District Board Rules, Article V, all meetings of the Board and its 
standing committees shall be conducted in compliance with the Brown Act. The Office of our General Counsel has 
stated that the College Council and its standing committees are legislative bodies that are subject to this rule. The 
information provided here is a brief summary, addressing some of the more important requirements of the Brown 
Act and how they apply to Los Angeles Valley College’s shared governance committees.  

Closed Sessions  
Significant portions of the Brown Act address the issue of when a closed session may be held. The matters that are 
permitted to be taken up in closed session are few: employer/employee matters, student discipline, collective 
bargaining, existing or potential litigation, conferences with real property negotiators, a threat to public services or 
facilities.  It is a rare occasion when such a matter comes before the College Council or one of its standing 
committees. It is essential to confer with the Office of General Counsel if you believe you will be taking up a 
matter that should be addressed in a closed session. The General Counsel can advise whether or not a closed 
session is permitted, and if so, how to comply with the procedural requirements.  

Meetings  
The Brown Act applies to “meetings”. A meeting is “…any congregation of a majority of the members of the 
legislative body at the same time and place to hear, discuss or deliberate upon any item that is within the subject 
matter jurisdiction of the legislative body or local agency to which it pertains.” (Government Code Section 
54952.2(a)) The courts have determined that the Brown Act prohibits “serial meetings”. A serial meeting can occur, 
for example, when several members of the legislative body talk about an item, and then some of those people 
contact other members of the body to talk about the item, and so forth until ultimately a majority of the members 
have discussed the item, creating a serial meeting. The same applies to an exchange of e-mails in which a member e-
mails the other members about the item. The point is that discussion of the item needs to take place in the noticed 
meeting so that members of the public can observe and participate in the discussion should they wish to do so. 
Consistent with the stated purpose of the Brown Act, when the members take a vote at a meeting, secret ballots are 
not permitted. All votes must be taken publicly.  

Notice  
Notice of upcoming meetings must be posted ten days in advance. (Education Code Section 72000(D). The easiest 
way to comply with this requirement is to post the schedule of a committee meeting for the academic year.  All 
postings must be “freely accessible to the public”. There are three locations on campus where notices of public 
meetings are posted. They are (1) the window next to the main cafeteria entrance (clear plastic sleeves are affixed 
to the window so the agenda can be placed into the sleeve, facing the outside of  
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the building; (2) the windows in the Administration Building in the Admissions and Records Lobby (clear plastic 
sleeves are also provided in this location); and (3) the bulletin board in the Maintenance and Operations Building 
(place the agenda in the mail bin for Plant Facilities with a request to post it on the bulletin board). Web site 
posting is not sufficient, as it excludes all members of the public without Internet access.  

Special meetings are permitted under the Brown Act in the event there is a matter that needs to be addressed before 
the next regular meeting is scheduled to take place. A special meeting may be called by the chair or by a majority of 
the members (in writing).  A special meeting requires 24 hours minimum notice. Emergency meetings may be called 
with less than 24 hours notice and are limited to work stoppage, crippling disaster, or other activity that severely 
impairs public health, safety, or both as determined by a majority of the members of the legislative body 
(Government Code Section 54956, 54956.5).  

Agendas must be posted 72 hours in advance in a location freely accessible to the public (Government Code 
Section 54954.2(a)). They should be posted in the three locations previously described.  

It is important to remember that the purpose of the requirement to post the agenda is to inform the public of what 
will be taken up at the meeting. The agenda must describe each item that will be taken up with sufficient specificity 
to inform people so they can decide whether or not they wish to attend and participate. For example, the agenda fails 
to comply with the Brown Act if it simply states “Action Items”. A description of what the action items are must be 
included. This description need not be more than twenty words long. An example of an agenda item that does not 
meet the requirement is “Smoking on Campus”. An example that does meet the requirement is “Limiting Smoking 
on Campus to Specific Designated Smoking Areas.” The difference is that the second example informs the members 
of the public of the substance of what will be the subject of deliberations at the meeting with sufficient detail for 
them to determine if they wish to attend.  

No action or discussion may be taken on items not posted unless:  
� Two thirds of the members, or if less than two-thirds, all present, determine there is a need to take 
immediate action, and the need for action came to the attention of the legislative body subsequent to the agenda 
being posted;  
� An item has been continued from a committee meeting not more than five days before; or  
� There is an emergency, defined as a work stoppage, crippling disaster or other activity which severely 
impairs public health, safety or both, as determined by a majority of the members.  
 
All agendas must specifically provide for public comment. The Brown Act states, “Every special and regular 
meeting shall provide an opportunity for members of the public to directly address the legislative body on an item 
of interest to the public, before or during the legislative body’s consideration of the item.” (Government Code 
Section 54954.3; Baca v. Moreno Valley).  

Minutes  
Minutes must be kept, and at a minimum, must record the actions taken at the meeting. All documents distributed 
during the meeting must be kept with the minutes as a part of the record of the meeting. Documents distributed 
during a meeting shall be made available for public inspection at the meeting if prepared by a member of the 
committee. Writings distributed during a meeting must be made available after the meeting for public inspection if 
prepared by a person who is not a member of the committee. Minutes and copies of documents distributed at 
meetings shall be made available to members of the public upon request without delay.  
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Penalties  
Violation of the Brown Act may result in conviction of a misdemeanor. Reasonable attorneys’ fees and court costs 
may be awarded to a member of the public who successfully sues the legislative body for violating the Brown Act.  

Please keep in mind that this is not an exhaustive analysis. Questions about the Brown Act and how it relates to 
your committee can be directed to our Office of General Counsel.  

For the actual text of the Brown Act, go to   
http://www.leginfo.ca.gov/cgi-bin/displaycode?section=gov&group=54001-55000&file=54950-54963  
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Appendix J:  Title 5, Education, California Code of Regulations  

Section 53200 Definitions. For the purpose of this Subchapter:  
� (a) "Faculty" means those employees of a community college district who are employed in positions that 
are not designated as supervisory or management for the purposes of Article 5 (commencing with Section 3540) of 
Chapter 10.7 of Division 4 of Title 1 of the Government Code, and for which minimum qualifications for hire are 
specified by the Board of Governors.  
� (b) "Academic senate," "faculty council," and "faculty senate" means an organization formed in accordance 
with the provisions of this Subchapter whose primary function, as the representative of the faculty, is to make 
recommendations to the administration of a college and to the governing board of a district with respect to academic 
and professional matters. For purposes of this Subchapter, reference to the term "academic senate" also constitutes 
reference to "faculty council" or "faculty senate."  
� (c) "Academic and professional matters" means the following policy development and implementation 
matters:  
� (1) curriculum, including establishing prerequisites and placing courses within disciplines;  
� (2) degree and certificate requirements;  
� (3) grading policies;  
� (4) educational program development;  
� (5) standards or policies regarding student preparation and success;  
� (6) district and college governance structures, as related to faculty roles;  
� (7) faculty roles and involvement in accreditation processes, including self-study and annual reports;  
� (8) policies for faculty professional development activities;  
� (9) processes for program review;  
� (10) processes for institutional planning and budget development; and  
� (11) other academic and professional matters as are mutually agreed upon between the governing board and 
the academic senate. 
�  (d) "Consult collegially" means that the district governing board shall develop policies on academic and 
professional matters through either or both of the following methods, according to its own discretion:  
� (1) relying primarily upon the advice and judgment of the academic senate; or  
� (2) agreeing that the district governing board, or such representatives as it may designate, and the 
representatives of the academic senate shall have the obligation to reach mutual agreement by written resolution, 
regulation, or policy of the governing board effectuating such recommendations.  
 
Section 53206. Academic Senate for California Community Colleges.  
� (a) An Academic Senate for the California Community Colleges has been established through ratification 
by local academic senates or faculty councils so that the community college faculty of California may have a formal 
and effective procedure for participating in the formation of state policies on academic and professional matters.  
� (b) The Board of Governors recognizes the Academic Senate of the California Community Colleges as the 
representative of community college academic senates or faculty councils before the Board of Governors and 
Chancellor's Office.  
� (a) adopt a policy statement on academic freedom which shall be made available to faculty;  
� (b) adopt procedures which are consistent with the provisions of sections 53200-53206, regarding the role 
of academic senates and faculty councils;   
� (c) substantially comply with district adopted policy and procedures adopted pursuant to subdivisions (a) 
and (b).  
 
Section 51023. Faculty. The governing board of a community college district shall:  Section 51023.5. Staff.  
� (a) The governing board of a community college district shall adopt policies and procedures that provide 
district and college staff the opportunity to participate effectively in district and college governance. At minimum, 
these policies and procedures shall include the following:  
� (1) Definitions or categories of positions or groups of positions other than faculty that compose the staff of 
the district and its college(s) that, for the purposes of this section, the governing board is required by law to 
recognize or chooses to recognize pursuant to legal authority. In addition, for the purposes of this section, 
management and non-management positions or groups of positions shall be separately defined or categorized.  
� (2) Participation structures and procedures for the staff positions defined or categorized.  
� (3) In performing the requirements of subsections (a)(1) and (2), the governing board or its designees shall 
consult with the representatives of existing staff councils, committees, employee organizations, and other such 
bodies. Where no groups or structures for participation exist that provide representation for the purposes of this 
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section for particular groups of staff, the governing board or its designees, shall broadly inform all staff of the 
policies and procedures being developed, invite the participation of staff, and provide opportunities for staff to 
express their views.  
� (4) Staff shall be provided with opportunities to participate in the formulation and development of district 
and college policies and procedures, and in those processes for jointly developing recommendations for action by 
the governing board, that the governing board reasonably determines, in consultation with staff, have or will have a 
significant effect on staff.  
� (5) Except in unforeseeable, emergency situations, the governing board shall not take action on matters 
significantly affecting staff until it has provided staff an opportunity to participate in the formulation and 
development of those matters through appropriate structures and procedures as determined by the governing board 
in accordance with the provisions of this Section.  
� (6) The policies and procedures of the governing board shall ensure that the recommendations and opinions 
of staff are given every reasonable consideration.  
� (7) When a college or district task force, committee, or other governance group, is used to consult with staff 
regarding implementation of this section or to deal with other issues which have been determined to significantly 
affect staff pursuant to subdivision (a)(4), the appointment of staff representatives shall be made as follows:  
� (A) The exclusive representative shall appoint representatives for the respective bargaining unit employees, 
unless the exclusive representative and the governing board mutually agree in a memorandum of understanding to 
an alternative appointment process.  
� (B) Where a group of employees is not represented by an exclusive agent, the appointment of a 
representative of such employees on any task force, committee or governance group shall be made by, or in 
consultation with, any other councils, committees, employee organizations, or other staff groups that the governing 
board has officially recognized in its policies and procedures for staff participation.  
� (C) When the task force, committee or governance group will deal with issues outside the scope of 
collective bargaining, any other council, committee or staff group, other than an exclusive agent, that the governing 
board has officially  
� recognized in its policies and procedures for staff participation may be allowed to designate an additional 
representative. These organizations shall not receive release time, rights, or representation on such task forces, 
committees, or other governance groups exceeding that offered to the exclusive representative of classified 
employees.  
� (D) In all cases, representatives shall be selected from the category that they represent.  
� (b) In developing and carrying out policies and procedures pursuant to subsection (a), the district governing 
board shall ensure that its actions do not dominate or interfere with the formation or administration of any employee 
organization, or contribute financial or other support to it, or in any way encourage employees to join any 
organization in preference to another. In addition, in order to comply with Government Code sections 3540, et seq., 
such procedures for staff participation shall not intrude on matters within the scope of representation under section 
3543.2 of the Government Code. Governing boards shall not interfere with the exercise of employee rights to form, 
join, and participate in the activities of employee organizations of their own choosing for the purpose of 
representation on all matters of employer-employee relations. Nothing in this section shall be construed to impinge 
upon or detract from any negotiations or negotiated agreements between exclusive representatives and district 
governing boards. It is the intent of the Board of Governors to respect lawful agreements between staff and 
exclusive representatives as to how they will consult, collaborate, share, or delegate among themselves the 
responsibilities that are or may be delegated to staff pursuant to these regulations.  
� (c) Nothing in this section shall be construed to impinge upon the policies and procedures governing the 
participation rights of faculty and students pursuant to sections 53200-53204, and section 51023.7, respectively.  
� (d) The governing board of a community college district shall comply substantially with the provisions of 
this section.  
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Section 51023.7. Students.  

(a) The governing board of a community college district shall adopt policies and procedures that provide 
students the opportunity to participate effectively in district and college governance. Among other 
matters, said policies and procedures shall include the following:  

� (1) Students shall be provided an opportunity to participate in formulation and development of district and 
college policies and procedures that have or will have a significant effect on students. This right includes the 
opportunity to participate in processes for jointly developing recommendations to the governing board regarding 
such policies and procedures.  
� (2) Except in unforeseeable, emergency situations, the governing board shall not take action on a matter 
having a significant effect on students until it has provided students with an opportunity to participate in the 
formulation of the policy or procedure or the joint development of recommendations regarding the action.  
� (3) Governing board procedures shall ensure that at the district and college levels, recommendations and 
positions developed by students are given every reasonable consideration.  
� (4) For the purpose of this Section, the governing board shall recognize each associated student 
organization or its equivalent within the district as provided by Education Code Section 76060, as the representative 
body of the students to offer opinions and to make recommendations to the administration of a college and to the 
governing board of a district with regard to district and college policies and procedures that have or will have a 
significant effect on students. The selection of student representatives to serve on college or district committees, task 
forces, or other governance groups shall be made, after  
 

consultation with designated parties, by the appropriate officially recognized associated student 
organization(s) within the district.  

� (b) For the purposes of this Section, district and college policies and procedures that have or will have a 
"significant effect on students" includes the following:  
� (1) grading policies;  
� (2) codes of student conduct;  
� (3) academic disciplinary policies;  
� (4) curriculum development;  
� (5) courses or programs which should be initiated or discontinued;  
� (6) processes for institutional planning and budget development;  
� (7) standards and policies regarding student preparation and success;  
� (8) student services planning and development;  
� (9) student fees within the authority of the district to adopt; and  
� (10) any other district and college policy, procedure, or related matter that the district governing board 
determines will have a significant effect on students.  
� (c) The governing board shall give reasonable consideration to recommendations and positions developed 
by students regarding district and college policies and procedures pertaining to the hiring and evaluation of faculty, 
administration, and staff.  
� (d) Nothing in this Section shall be construed to impinge upon the due process rights of faculty, nor to 
detract from any negotiations or negotiated agreements between collective bargaining agents and district governing 
boards. It is the intent of the Board of Governors to respect agreements between academic senates and collective 
bargaining agents as to how they will consult, collaborate, share or delegate among themselves the responsibilities 
that are or may be delegated to academic senates pursuant to the regulations on academic senates contained in 
Sections 53200-53206.  
� (e) The governing board of a community college district shall comply substantially with policies and 
procedures adopted in accordance with this Section.  
 
 


