LAVC BUDGET COMMITTEE ROLE


BASIS FOR THE BUDGET COMMITTEE:

The Budget Committee reports to the College Council on a regular basis through timed presentations and written reports. The membership, internal composition, and function statement of the Budget Committee are recommended by the committee to, and approved by, the College Council in accord with the shared governance process.
BUDGET COMMITTEE MISSION (PURPOSE):

The mission of the Budget Committee is to ensure that the college budget supports the college’s mission and goals and links the college budget with college planning.  The Budget Committee should advocate execution of the budget efficiently and effectively toward the achievement of optimal performance levels across all segments of the college community.

BUDGET COMMITTEE GOALS: The committee shall establish goals that are measureable and achievable; review, adjust, modify, or otherwise change, on an annual basis, the goals of the committee; establish criteria for determining the effectiveness of achieving the stated goals.

BASIC AND ONGOING GOALS:
Clarify and communicate the budgeting process within the committee and across the campus.
End the fiscal year with a positive balance and a contingency reserve.
Perform an annual self-evaluation of the effectiveness of the committee’s recommendations in the context of achieving the goals and supporting the missions of the college and committee.

BUDGET COMMITTEE REPRESENTATION: (Members appointed by each constituent group for terms decided by that group): 

1.
11 faculty members jointly selected for three year renewable terms by the AFT Faculty Guild and the Academic Senate 
2.
5 administrators selected by the College President 

3.
4 classified. One member from each of the classified unions 

4.
1 student selected by the ASU
BUDGET COMMITTEE ROLE

1 Ensure that the college budget supports the college’s mission and goals and links the college budget with college planning.  Advocate execution of the budget efficiently and effectively toward the achievement of optimal performance levels across all segments of the college community.
2. Provide oversight in the development and creation of the unrestricted budgets.

3. Recommend funding priorities in the creation and implementation of the unrestricted budgets. Consider the fiscal impact of filling any vacant positions and report to the College Council the costs of filling these positions.
4. Review and recommend for approval or disapproval budget requests beyond the Final Unrestricted Budget based on the impact of such funding requests upon the unrestricted budgets in both short and long terms. Departments requesting funding above the amounts approved for the previous fiscal year shall submit the LAVC BUDGET COMMITTEE FINANCIAL IMPACT STATEMENT FOR BUDGET REQUEST for review by the Budget Committee.  Approved requests for additional funding will be forwarded by the Budget Committee to the College Council for consideration.
5. Actively monitor revenue and expenditures of the Unrestricted, Restricted, and Enterprise funds of the college by reviewing operating financial statements for these various programs. Unrestricted budgets are the primary budgets of the college for day to day operations of the college as identified by the LACCD and include the Basic Program, 10100; the intersession programs: Winter, 10099, Summer Sessions, 102XX; Contract Education, 10117; Non-Resident Capital, 10119; Journalism, 10140; and Gold Creek, 10160. Restricted programs include Board Mandated Funds and district identified enterprise funds which utilize WBS account numbers, including but not limited to Community Services, Student Health Services, Student Parking, BFAP, DSPS, Foster & Kinship CARE, Credit Matriculation, Non-Credit Matriculation, CalWorks, TANF, EOPS, and EOPS/CARE. Enterprise Funds are any Funds which have to earn sufficient revenues to cover all of their expenses; these include the Bookstore, Child Development Center and Cafeteria funds. When expenditures are projected to exceed revenues in any of these funds the Budget Committee should develop or review strategies and action plans to reduce or eliminate potential deficits in the unrestricted programs. Forward committee approved action plans and recommendations to the College Council, requesting that the council approve the recommendations for forwarding to the College President for action.

Directors/managers of Specially Funded Programs, Categorical Programs, and Enterprise Programs should submit quarterly financial statements to the Budget Office, with copies to the area VP and appropriate Dean and Department Chair, for review of the financial status of these programs and their potential impact on the college’s unrestricted budget. These financial statements are due to the budget office via the AVP of Administrative Services, by the end of the month following the end of each fiscal quarter, October, January, April, and July. Directors of these programs should submit their quarterly financial statements using the LAVC BUDGET COMMITTEE SFP, CATEGORICAL, ENTERPRISE QUARTERLY FINANCIAL STATEMENT form. The designated Budget Office representative will make the report to the Budget Committee. These reports will be a standing item on the agenda. The Budget Office representative in conjunction with the VP of Administrative Services  should recommend corrective action to the concerned Area VP, Director/Manager/Department Chair where and when warranted in an effort to prevent deficit spending by these programs.
6. The Budget Committee recognizes that the College needs to take advantage of any grant funding opportunities and as such will not interfere with any grant application process. However, the committee needs to be aware of any potential financial impacts to the unrestricted budgets of the college in the current or future budget years. To ensure this awareness grant applicants should submit to the committee the LAVC GRANT FINANCIAL IMPACT STATEMENT as soon as practicable.  
7. Provide training in budget related matters to the membership of the committee and other segments of the college as needed.
ACCOMPLISHING THE BUDGET COMMITTEE ROLE
Financial recommendations that impact the college: 

The committee, in making financial decisions, should require:

1. That any requests for funding from the Unrestricted Budget beyond the budget as established in the LACCD Final Budget be accompanied with a financial impact statement for the current budgetary cycle and at least four budgetary cycles into the future.

2. A statement from the requestor for funding on how the request supports the college mission and goals; how this funding links with college planning; and why this funding cannot be secured from other than unrestricted funds.

3. Prior to approval verify that the request cannot be funded from other sources; that the request meets the requirements of 2 above; that the request will not place the college’s unrestricted budget in a negative position; that even though the request, if approved, would place the unrestricted budget in a negative position, that there is an overriding requirement that the request be funded.

Review proposed, preliminary, tentative, and final unrestricted budgets:

1. Establish and maintain a college budget calendar in accord with the LACCD budget calendar.

2. Recommend funding priorities for the next budget cycle.

3. Review proposed budgets to ensure that funding is in accord with the recommended and approved funding priorities.

4. Ensure the timely submission of budgets.
5. Conduct an annual review of the college’s staffing plan as a part of the committee’s first meeting of the fiscal year.
Review periodic financial reports as requested by or submitted to the committee to ensure that funds are being used as approved:
1. In conjunction with the Office of the Vice President of Administrative Services establish the form that periodic financial reports will take.

2. Establish reporting times for these reports.
3. Review the submitted reports and ask clarification questions as needed.

Review fiscal issues with specially funded programs, categorical programs, enterprise programs, and grants that may impact the unrestricted budgets of the college:
While programs in these categories are intended and required to be independent of the college’s unrestricted funds it is still the responsibility of the college to ensure that these programs not get into a deficit status. Should any of these programs go into deficit the deficit may need to be covered by utilizing unrestricted funds, thereby adversely impacting the college’s mission and possibly moving the unrestricted funds into a deficit status.

The committee needs to be aware of the financial status of any of these programs so as to avert any negative impact on the college. This will be accomplished with or through the quarterly financial reports of specially funded programs, categorical programs, and enterprise programs.
Attachments:

LAVC Budget Committee SFP, Categorical, Enterprise Quarterly Financial Statement form

LAVC Budget Committee Financial Impact Statement for Budget Request form

LAVC Grant Financial Impact Statement form
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