Executive Summary

Unit: Maintenance & Operations

Executive Summary
Q:
A brief recap or highlights of the entire program review document. (500 words or less)
Highlight major strengths and weakness.
Highlight areas for improvement over the next 3-6 years.

Response:

The M&O mission is to "Ensure Los Angeles Valley College is safe, well-maintained, and attractive campus that supports the students, faculty, sta , and community.
"
Currently, we are operating with inadequate resources to maintain the college facilities and infrastructure. The M&O budget is far below what is required especially
as we bring on new facilities and our sta ng is being reduced because we do not replace positions as they become vacant, much less increase sta ng due to
added workload. This situation is a direct result of decrease funding due to a chronic budget de cit for the past several years. The M&O sta is well aware of this
situation and they do all they can to stretch the funding by looking at creative ways to make repairs or address the root cause of the problem. In addition, we
need to execute the bond projects that we have in the current bond program to address our signi cant facilities shortfalls. In addition, we need a new bond
program so we can replace the remaining obsolete academic facilities to improve the operation of the College.
Overall M&O is struggling to maintain the campus at the level that is expected from the students, faculty, sta , and visitors. Attempting to maintain the college
facilities with inadequate resources has resulted in additional operational costs due to equipment and building systems failing prematurely and interruption to the
college operations; this situation will continue to do so if the funding does not improve.

Participants
Q: Please indicate the individuals that participated in the completion of this program review.

Response:

Validation & Feedback

Validation Comments for Program
Q:

Response:

Comments for Review Committees
Q:

Response:

